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New Mexico Corrections Department
Letter from the Secretary

Alisha Tafoya Lucero, 
Cabinet Secretary 

This year, the New Mexico Corrections Department continued to advance our mission 
of rehabilitation, public safety, and opportunity with measurable success and 
renewed purpose. Together, we have built one of the most effective reentry systems in 
adult corrections in the country.   

We remain the leading institution in the state for high school equivalency completions 
among adult learners. Our college partnerships and expanding programming 
continue to open doors that were once closed. In our facilities, incarcerated craftsmen 
and entrepreneurs are learning marketable skills and building business plans. We 
have scaled up technical and vocational programs like never before, preparing 
individuals for jobs that offer dignity, purpose, and a living wage. These efforts are not 
just about attaining credentials, they are about rehabilitation and building futures.  

In our communities, our probation and parole teams continue to strike the critical 
balance between public safety and second chances. They have helped remove 
dangerous actors from the streets while also reducing prison returns by supporting 
parolees in making a successful transition back to society. This dual mission of 
accountability and opportunity is the foundation of a safer New Mexico.  

The road ahead is filled with opportunity. We are expanding career pathways for 
releasing inmates, creating new bridges to meaningful employment and 
independence. We are investing in what works, refining what doesn’t, and staying 
focused on the outcomes that matter most: safer communities, stronger families, and 
lasting second chances. 

Thank you to each and every one of you for making this vision real. Your service is 
building something remarkable, and I am honored to stand with you in this mission. 

 In gratitude,  
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Our Mission:
Strengthen New Mexico communities through effective community

supervision, creating safe and professional institutional environments, 
and providing those entrusted to our care with opportunities for 

positive personal growth and self-development.

Our Vision:
A Stronger New Mexico

Our Values:
Respect, Service, Integrity
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 NMCD’s success is founded on professionalism, camaraderie, and teamwork.



About Us

Inmate Management 
and Control 

Serves a critical role in 
enhancing public safety 
by effectively overseeing 
the state’s correctional 
facilities. Ensures that 

facilities are operated in 
a secure, efficient, and  
professional manner 
while prioritizing the 

safety of the public and 
wellbeing of the inmates. 

Community Offender 
Management 

Ensures individuals on 
probation or parole  

follow the conditions 
set by the Court or the 
Parole Board. Provides 

support during the  
reintegration  

process through  
counseling, job  

placement assistance, 
and access to substance 
abuse or mental health 

services. 

Reentry 

Provides evidence- 
based, personalized  
interventions aimed 

at reducing risk,  
encouraging positive 

behavioral change, and 
supporting successful 
reintegration into the 

community. 

The New Mexico Corrections Department employs nearly 2,500 dedicated staff members 
who are responsible for the management and care of over 5,800 incarcerated individuals 
and the supervision of more than 14,300 individuals in the community. Through these com-
bined efforts, the Department plays a critical role in maintaining safety, reducing recidivism, and 
promoting positive outcomes for individuals and the communities to which they return. 
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 Community Offender Management plays an integral role in NMCD’s mission.



Health Services Bureau 

Committed to  
providing quality 

healthcare that meets 
correctional healthcare 
standards and constitu-
tional mandates. Goal is 

to ensure the care,  
opportunities and  

education necessary for 
patients to improve their 

health. 

Offender Management 
Services 

Ensures accurate  
sentence computations, 
including eligibility for 

parole, good time  
credits, or early release. 

Classification Bureau 

Ensures that inmates  
are housed at an  

appropriate prison 
facility, based upon their 
individual security and 
 programming needs. 

Security Threat
Intelligence Unit 

Identifies, assesses, and  
mitigates threats to the 
safety and security of 
correctional facilities, 

staff, offenders, and the 
public. 

Corrections Industries 

Empowers individuals 
to successfully transition 

out of prison through 
educational and cognitive 
programming, workforce 

development  
opportunities, and  

pre-release and  
post-release  

coordination of care 
efforts. 

Training Academy 

Trains, certifies, and 
develops all Corrections 
Officers and Probation /  
Parole Officers for the 
State of New Mexico.  
Provides advanced  
training for existing 

NMCD staff as well as  
aiding local law  

enforcement entities and 
other state agencies with 

their training needs. 

CD.NM.GOV 6

Roswell Correctional Center



Human Resources 

Coordinates and  
provides guidance and 

oversight to  
management, 

 employees, and HR staff 
statewide for all payroll, 

recruitment, and 
personnel actions in 

accordance with 
established state and 

federal guidelines; 
agency policies and 
procedures; and the  

Collective Bargaining 
Agreement (CBA) 

 between the State and 
the American  

Federation of State,  
County and Municipal  
Employees (AFSCME).

Victim Services 

Provides comprehensive 
information, assistance, 

and support to those who 
have been directly  

impacted by the crimes 
of offenders who are in 
NMCD’s custody or un-
der probation or parole 

supervision. 

Program Support 

Provides quality  
administrative support, 
direction, and oversight 

to the Department’s 
operating unit to ensure a 

clean audit; effective 
budget and personnel 

management; cost 
effective management 
information systems; 

effective targeted 
training; and effective 

productive 
communication with 

constituents. 

Public Relations 

Provides a transparent 
view of the Department 
when interacting with 
members of the media 

and the public. Provides 
timely and accurate 
information when 

responding to inquiries. 
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Information Technology 

Supports secure, efficient 
operations by managing 

critical technology 
systems, infrastructure, 

and data. Ensures
reliable  

communications, 
information security, and 
digital tools that enhance 

facility 
management, staff 
coordination, and 
inmate services. 

The NMCD is comprised of several Divisions, all of which collaborate to ensure that our mission 
is successfully achieved.

Constituent Services 

Serves as a central point 
of contact between the 

NMCD and inmates’ 
family members. Assists  
constituents, legislative 

entities, other state  
agencies, and the public. 

 



Office of Professional 
Standards 

Responsible for ensuring 
accountability, integrity, 

and adherence to  
professional conduct 
among staff, offering  

insights and  
recommendations for 

policy improvements in 
the process. 

Office of General 
Counsel 

Serves as the primary  
legal advisor to the  

Department. Provides  
legal counsel to  

leadership; oversees 
and manages litigation; 
ensures departmental 

compliance with  
applicable laws, policies, 
and regulations; and acts 
as a liaison with external 

legal entities. 

Office of Inspector 
General 

Serves as a liaison  
between contractors and 
the various Department 
Divisions and Bureaus 
to assure that services 

contractually required by 
the State of New Mexico 
are met qualitatively and 

quantitively. 
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New Mexico Corrections Department
Organizational Structure

Organizational 
Chart

NMCD Cabinet Secretary

Inspector 
General General Counsel

Training 
Academy 
Division 

Deputy Secretary Deputy Secretary

Administrative 
Services Division 

Probation and 
Parole

Information 
Technology 

Division 
Public Affairs Health Services 

Division 

Security Threat 
Division 

Adult Prisons 
Division

Recidivism 
Reduction 
Division

Professional 
Standards 
Division 

Budget

Policy 
Administration

Inmate Advocacy

Constituent 
Services

Community 
Corrections 

Human 
Resources/Labor 

Relations

Corrections 
Industries 
Division 

Volunteer 
Coordination 

Education

Technical 
Vocational 

Quality 
Assurance & 
Compliance

Fiscal Operations

Financial 
Management

General Services 
& Operations 

Support

Executive 
Assistant
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Budget and FTE 

NM Corrections Department (Overall) 2,521 $394,748.0

Program Support 151 $18,009.6

Inmate Management and Control 1,852 $301,956.9

Corrections Industries 31 $10,914.5

Community Offender Management 359 $41,792.5

Reentry 130 $22,074.5

Fiscal Year 2026 FTE Budget (in thousands)



Inmate Management and Control (P531) 

Vision Statement 
A safer New Mexico where correctional practices uphold dignity, 
foster rehabilitation, and support successful reintegration into the 
community, strengthening public safety for all. 

Mission Statement 
Protect the public through the safe and secure management of  
individuals in our custody. We are committed to providing  
evidence-based rehabilitative services; quality healthcare; professional 
development for staff; and accountability in all operations, ensuring a 
just, humane, and effective correctional system. 

Strategic Goals and Objectives 

Goal 1: Ensure Safe, Secure, and Professional Institutional 
Environments 

Provide comprehensive initial and ongoing training focused on 
security procedures, use of force, de-escalation, trauma-informed 
care, and professional ethics.

Ensure appropriate staff-to-inmate ratios and align staff deploy-
ment with housing unit classifications and identified security risks.

Foster a culture of respect and accountability among inmates.

Strengthen investigative capacity through advanced training for 
Security Threat Intelligence Units.
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“What I like most about my job is the brother and sisterhood 

that we have; we all have each other’s back 

and we’re always there for each other.”

 ~Sergeant Lizbet Carrasco



Goal 2: Promote Staff Wellbeing and Professional Growth 

Maintain employee morale through access to crisis intervention, 
stress management, debriefing, and health services. 

Build capable, confident leadership across all operational areas 
through targeted leadership development. 

Implement programs and resources that support staff well-being 
and resilience.

Goal 3: Improve Mental Health, Substance Use, and Specialized 
Treatment Services 

Deliver targeted treatment for inmates with serious mental health 
and substance use disorders. 

Expand access to Medication-Assisted Treatment (MAT) with the 
goal of making it available to all qualified inmates.

Continue efforts to eliminate Hepatitis C through universal 
screening and treatment. 

Provide specialized sex offender treatment services in designated 
facilities. 

Goal 4: Support Reentry and Reduce Recidivism 

Assist inmates with pre-release planning to ensure proper 
community placement. 

Expand collaboration with the Reentry Division to strengthen peer 
support systems. 

Enhance life skills and job readiness training in partnership with the 
Reentry Division and Corrections Industries. 

Increase work opportunities for inmates to promote post-release 
success.

CD.NM.GOV 11



Goal 5: Uphold Inmate Rights and Increase Access to Support 
Provide inmates with direct access to resolve concerns through the 
Offender Advocacy System. 

Enhance access to technology-based communication and  
educational resources (e.g., tablets, digital libraries, and religious 
services). 

Maintain full compliance with the Prison Rape Elimination Act 
(PREA) and American Correctional Association (ACA) standards. 

Goal 6: Deliver High-Quality, Accountable Health Care 

Monitor medical contracts closely to ensure community  
equivalent standards of care. 

Implement accountability measures to ensure the effectiveness of 
contracted health services. 

Goal 7: Ensure Transparency, Accountability, and Data-Driven 
Operations 

Accurately report performance data and compliance with statutory 
and regulatory requirements. 

Use data and analytics effectively to guide decisions, shape policies, 
and improve operations at every level of the Department. 

Optimize the use of available bedspace through effective population 
management strategies. 
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“I love to help people; I love to see people succeed and the fact that

I can help these offenders get back home to their families and their kids

...to give them that second opportunity to change their life.”  

~Olivia Sanchez, Classification Officer



Inmates’ 
participation in 

various fund-raising 
clubs enables them 
to make financial 

donations to chari-
table organizations 

across the state.

NMCD’s Culinary 
Arts Program 

not only teaches 
students the skills 

necessary for 
working in a 
commercial 

kitchen, but also 
allows them to earn 

their AAA Food 
Handler’s 

Certification.

NMCD inmates who 
choose to serve 

their community as 
seminarians help 
organize spiritual 

studies and religious 
activities.
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Inmate Management and Control (P531) 
Performance Measures 

Outcome Vacancy rate of correctional officers in public facilities 29.7% 26.9% 25% 25%

Outcome Vacancy rate of correctional officers in private facilities 31.9% 38.6% 25% 25%

Outcome Percent of standard healthcare requirements met by 
medical contract vendor

98% 93% 90% 90%

Outcome Percent of inmates treated for hepatitis C with
undetectable viral loads 12 weeks post-treatment

77% 78% 80% 80%

Outcome Percent of inmates positive for human
immunodeficiency virus with undetectable viral loads

100% 99% 95% 95%

Output Number of inmate-on-inmate assaults resulting in injury 
requiring off-site medical treatment

13 7 10 10

Output Number of inmate-on-staff assaults resulting in injury 
requiring off-site medical treatment

2 1 4 4

Explanatory Percent turnover of correctional officers in public
facilities

15% 14% N/A N/A

Explanatory Percent of inmate grievances resolved informally 77% 87% N/A N/A

Explanatory Percent of random monthly drug tests administered to 
at least ten percent of the inmate population that test 
positive for drug use

2.1% 2.7% N/A N/A

Explanatory Number of escapes 0 0 N/A N/A

Outcome Average number of female inmates on in-house parole 2 2 10 10

Outcome Average number of male inmates on in-house parole 40 42 65 65

Purpose/Measure
FY24

Actual
FY25

Actual
FY26

Budget
FY27

Request

CD.NM.GOV 14



Community Offender Management Program (P534) 

Vision Statement 
A safer and more just society through effective, evidence-based  
community supervision that empowers behavioral change and pro-
motes successful reintegration.

Mission Statement 
Enhance public safety and reduce recidivism by providing cost-effective 
alternatives to incarceration, post-incarceration support services, and 
intermediate sanctions for offenders under community supervision. We 
achieve this through a balanced approach of accountability, treatment, 
supervision, and support, with a focus on high-risk and high-needs 
individuals.

Strategic Goals and Objectives  

Goal 1: Enhance Public Safety and Reduce Recidivism 

Provide evidence-based supervision to high-risk offenders to  
reduce the likelihood of criminal behavior.

Increase absconder apprehension and reduce time at large.

Ensure consistent and meaningful engagement between officers 
and offenders.

Collaborate with law enforcement partners to improve intelligence 
sharing and public safety outcomes.
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“At the end of  the day, it’s very rewarding to be able to say that
we’ve made a positive impact on somebody’s life and we got to make

a positive impact on the community.” 

Parole Officer II Santiago Cordova



Strategic Goal 2: Deliver Individualized, Comprehensive 
Services 

Address criminogenic needs through targeted programming and 
wrap-around services.

Provide services that support mental health, substance use 
recovery, sexual aggression treatment, violence reduction, 
employment, and vocational development. 
 
Support successful family and community reintegration. 
 
Refer offenders to evidence-based programs and work closely with 
providers to ensure high rates of successful completion.

Strategic Goal 3: Foster Workforce Excellence and 
Sustainability

Reduce probation and parole officer vacancy and turnover rates.

Provide competitive benefits and professional incentives to attract 
and retain staff.

Strengthen employee onboarding, training, and mentorship to  
promote long-term professional growth.

Deliver advanced training in communication, de-escalation, and 
scenario-based simulations.

Promote a culture of wellness and self-care among staff. 
 
Offer robust, ongoing professional development opportunities.
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 NMCD’s high professional standards help ensure exceptionalism. 



Strategic Goal 4: Strengthen Accountability and Data-Driven 
Decision Making 

Use validated, up-to-date assessment tools to guide supervision and 
service planning.

Provide ongoing staff training on the effective use of assessment 
tools.

Require thorough review and verification before changing offender 
supervision status.

Monitor data trends related to parole violations and use findings to 
improve supervision strategies and resource allocation.

Strategic Goal 5: Expand Community Collaboration and Service  
Integration 

Maintain and expand partnerships with peer support providers like 
Project ECHO (Extended Community Healthcare Outcomes).

Collaborate with law enforcement and other public safety  
stakeholders to enhance coordinated responses.

Provide Courts and the Parole Board with informed, effective  
programming and sentencing alternatives.

Continue to build and support a network of community-based  
service providers that meet the diverse needs of offenders.
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NMCD staff are consummate professionals, consistently engaging in community 
outreach and making invaluable contributions to public safety.



Outcome Percent of contacts per month made with high-risk 
offenders in the community

N/A 89% 95% 92%

Outcome Vacancy rate of probation and parole officers 17% 16% 18% 18%

Output Percent of absconders apprehended 27% 35% 30% 30%

Quality Average standard caseload per probation and parole 
officer

76 78 88 88

Explanatory Percent turnover of probation and parole officers 9% 9% N/A N/A

Explanatory Number of offenders on the waiting list for intensive or 
high-risk supervision

0 39 N/A N/A

Explanatory Total number of offenders referred to evidence-based 
programming

5010 6422 N/A N/A

Explanatory Percent of offenders referred to evidence based  
programming successfully completing an  
evidence-based program

N/A N/A N/A N/A

Community Offender Management Program (P534) 
Performance Measures

Purpose/Measure
FY24

Actual
FY25

Actual
FY26

Budget
FY27

Request
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“Don’t give up. You’re not done yet. There is still life after incarceration

and there are still people rooting for you and it is not over.” 

~Samantha Chavez 

with NMCD Partner Goodwill Industries



Corrections Industries (P533) 

Vision Statement 
To build a stronger, safer New Mexico by changing minds and changing 
lives. 

Mission Statement 
To provide a professional and safe work environment where marketable 
job skills and transitional opportunities are provided to the offender.

Strategic Goals and Objectives 

Strategic Goal 1: Expand Vocational Training and 
Educational Opportunities

Develop and implement training programs in farming operations, 
warehouse operations, carpentry, manufacturing, weaving,  
automotive technology, and welding.

Partner with reentry by working with local colleges and universities 
to diversify and enhance in-prison educational offerings.

Create structured educational tracks that integrate technical skills 
with essential soft skills to improve employability.

Strategic Goal 2: Strengthen Employment Pathways for 
Reentry

Establish and grow partnerships with the Reentry Division to 
include Workforce Solutions, local education providers, and  
employers to align training with labor market needs.

Collaborate with the Reentry Division to develop viable pathways 
that support a smooth transition into the workforce post-release.  
Align vocational training programs with reentry priorities to  
identify high demand skills and employment opportunities. 
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Strategic Goal 3: Promote Rehabilitation Through Meaningful 
Work and Community Contribution 

Increase inmate compensation for participation in vocational and 
educational programming to promote engagement and dignity in 
work.

Expand opportunities for inmates to contribute to community 
needs, such as supporting victim restitution funds or community 
projects. 
 
Launch and sustain programs that connect inmate labor with 
service-based impact throughout New Mexico.

Strategic Goal 4: Enhance Program Funding and Community In-
volvement Through the Operations of Old Gumby’s Country Store

Offer products in the store that are handcrafted by inmates from 
across the state, highlighting vocational training and supporting 
rehabilitation goals.  
 
Leverage store proceeds to reinvest in Corrections Industries  
vocational programs, helping fund inmate job training and  
enhancing safety across correctional facilities.

Provide the public with unique, well-priced products that showcase 
the skills and contributions of incarcerated individuals, promoting 
dignity, rehabilitation, and public awareness.

Strengthen transparency and public connection by using the store 
as a platform to highlight inmate achievement and departmental 
innovation.
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Inmates’ involvement with CI provides them with opportu-
nities to discover their own unique talents and experience a 
sense of motivational achievement.



Strategic Goal 5: Support Safer Correctional Environments and 
Deliver Cost Savings to the State

Maintain structured and productive work environments to enhance 
institutional safety and inmate morale.  
Establish in-house commissary operations, including warehousing 
and delivery, to streamline services and reduce costs across the  
Department. 

Produce goods and services that support state operations at 
reduced costs, generating tangible benefits for taxpayers.

Reinforce a positive facility culture through consistent work-based 
routines and meaningful programming.
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NMCD’s Corrections Industries is proud to have opened “Old Gumby’s Country Store,” where the public can 
purchase a variety of handicrafts made by incarcerated artisans. Sale proceeds benefit the inmate 
craftspeople and fund NMCD programming statewide.



Output Percent of inmates receiving vocational or educational 
training assigned to Corrections Industries

21% 50% 25% 30%

Corrections Industries (P533) 
Performance Measures 

Purpose/Measure
FY24

Actual
FY25

Actual
FY26

Budget
FY27

Request
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Through their participation in CI programming, NMCD inmates are able to earn income for 
themselves while also funding vocational programming for others statewide.



Program Support (P530) 

Vision Statement 

To build a professional, highly trained correctional workforce and 
deliver exceptional administrative support that advances safety, 
accountability, and operational excellence across all of NMCD’s Divisions. 

Mission Statement 

Ensure the strength and integrity of New Mexico’s correctional system 
by prioritizing cadet development through a premier Training Academy, 
while also delivering reliable administrative services in training, human 
resources, legal affairs, procurement, technology, and communications. 

Strategic Priority: Training Academy 

The cornerstone of Program Support is the NMCD Training Academy, 
the primary pipeline for developing professional correctional staff and 
meeting the Department’s staffing and safety goals. As the largest and 
most impactful function of Program Support, the Academy is central to 
preparing cadets with real-world, scenario-based training rooted in 
national best practices. 

Key Objectives for the Training Academy: 

Deliver interactive, reality-based training aligned with field  
conditions and best practices from around the country. 

Continuously revise curriculum to meet emerging correctional 
trends and operational challenges. 

Increase cadet class sizes and offer concurrent cohorts to meet 
urgent staffing demands. 

Integrate a modern e-learning platform to enhance training  
flexibility and incorporate content from national partners. 

Ensure high cadet graduation rates and reduce attrition during the 
training pipeline. 
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Strategic Goals and Objectives (Support Functions) 

Goal 1: Ensure Administrative and Fiscal Accountability 

Resolve prior-year audit findings and reduce the number of new 
findings. 

Complete all procurement processes in compliance with statutory 
guidelines. 

Monitor contracts to ensure services meet operational needs and fis-
cal policies. 

Goal 2: Enhance Workforce Relations and Support Services 

Deliver accurate and responsive human resource services. 
 
Resolve 100% of union grievances prior to arbitration. 
 
Ensure compliance with Equal Employment Opportunity  
Commission (EEOC) standards. 

Goal 3: Modernize Technology and Data Infrastructure 

Maintain secure data networks and support system upgrades.

Operate and expand the OMNI (Offender Management Network  
Information) system to provide accurate, realtime operational data. 

Support institutional safety through well-maintained surveillance 
infrastructure. 

Goal 4: Strengthen Community Engagement and Transparency 

Respond promptly to victim and family member inquiries.

Inform the public on correctional facility operations and updates. 

Leverage social media to highlight achievements and foster  
engagement. 

Maintain full compliance with Inspection of Public Records Act 
(IPRA) requests. 
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Program Support (P530) 
Performance Measures

Quality Number of prior year audit findings N/A 1 4 3

Explanatory Graduation rate of correctional officer cadets from the 
Corrections Department Training Academy 

77% 82% N/A N/A

Explanatory Percent of employee union grievances resolved prior to 
arbitration

100% 100% N/A N/A

Purpose/Measure
FY24

Actual
FY25

Actual
FY26

Budget
FY27

Request
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“We play a lot of  different roles in inmates’ lives when it comes to
them being incarcerated; it’s not just a matter of  being a person in charge. It’s a 

matter of  being able to be that difference in their lives...” 

~Corrections Officer Carlos Quiroz 

The New Mexico Corrections Training Academy (NMCTA) is proud to prepare future 
generations of corrections professionals for a challenging yet fulfilling career in public 
service.



Reentry (P535) 

Vision Statement 
Empowering individuals to build brighter futures through  
education, opportunity, programing, and support as they transition 
from incarceration to community.

Mission Statement 
To reduce recidivism and promote long-term success by delivering 
holistic, evidence-based reentry services that include educational and 
cognitive programming, workforce development, and coordinated  
pre- and post-release care. Through collaboration and innovation, we 
equip returning citizens with the tools and support necessary for  
successful reintegration. 
 
Strategic Goals and Objectives 

Strategic Goal 1: Provide Evidence-Based Programming to 
Support Long-Term Success 

Offer research-based educational and cognitive, career technical, 
and reentry programming focused on behavioral change and  
reduced recidivism.

Continue expanding peer support services that address education, 
healthcare, reentry, and community connection.

Incorporate soft skills programming that includes resume writing, 
interview preparation, and financial literacy.

Integrate adult education, vocational training, and post-secondary 
opportunities aligned with technical certification.
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“[Serving time] wasn’t such a bad thing. I could either make this prison
sentence hard ...or I could learn from this experience and better myself. 

People don’t realize that if  you want to better yourself,
there are opportunities.”  

~Formerly Incarcerated 
Heavy Equipment Operator Program Graduate



Strategic Goal 2: Expand Workforce and Career Readiness 
Pathways

Develop structured workforce and career technical education  
pathways in partnership with all regional Workforce  
Innovation and Opportunity Act (WIOA) Boards and other local 
organizations.

Increase pre-release vocational training and expand employer 
partnerships for post-release job placement.

Improve employability and job retention by aligning programming 
with in-demand occupations and industry needs.

Strategic Goal 3: Strengthen Education Systems and Improve 
Literacy Outcomes

Improve measurable skill gains, functional literacy levels, and high 
school equivalency achievement among incarcerated individuals.

Increase participation in Essential Education to expand self-paced 
learning and improve digital literacy.

Attract and retain top educational talent through professional 
development and partnerships with higher education institutions.

Strategic Goal 4: Enhance Housing and Supportive Services for 
Returning Citizens 

In collaboration with Community Offender Management (COM),  
increase transitional and long-term supportive housing options.

Provide community-based wrap-around services including  
behavioral health, substance use treatment, and case management.

Facilitate pre-release planning with COM and Inmate  
Management and Control (IMAC) to ensure continuity of care and 
stable post-release placements.
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Strategic Goal 5: Increase Access to Essential Resources and 
Community Reintegration Tools

Continue processing vital identification documents through 
facility-based Motor Vehicle Division (MVD) kiosks to support 
pre-release readiness.

Expand access to healthcare and education navigation services 
post-release.

Cultivate partnerships with Tribal Nations, Tribes, and Pueblos to 
support spiritual practice and culturally responsive reintegration.
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“[I’m in this program so that I can] provide for my family. 
This is a good opportunity and what [NMCD is] bringing us and 

showing us is very interesting, and I believe I can do something with it.” 

~Incarcerated HVAC Program Graduate

NMCD’s Reentry Division is committed to providing programming opportunities that will enable returning 
citizens to not just make a living, but to make a life, on the other side of their sentence.
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 Inmates at Western 
New Mexico Cor-

rectional Facility in 
Grants sew uniforms 

for NMCD  
seminarians across 

the state.

A participant in 
NMCD’s 

Residential and 
Commercial 
Maintenance 

Technician Program 
works on the wiring 
systems module of 

the course.

An inmate at 
Springer Correction-

al Center demon-
strates her forklift 
operation skills in 
order to earn her 
Forklift Operator 

Certification.



Reentry (P535) 
Performance Measures

Outcome Percent of prisoners reincarcerated within thirty-six 
months due to new charges or pending charges 

17.9% 17.7% 18% 18%

Outcome Percent of sex offenders reincarcerated on a new sex 
offense conviction within thirty-six months of release on 
the previous sex offense conviction 

3% 0% 5% 5%

Outcome Percent of sex offenders incarcerated receiving sex  
offender treatment

41% 27% 20% 20%

Outcome Percent of inmates who have filled out a YES New 
Mexico application at the time of release

96% 97% 99% 99%

Outcome Percent of prisoners reincarcerated within thirty-six 
months

39.2% 39.8% 40% 40%

Outcome Percent of eligible inmates enrolled in educational, 
cognitive, vocational, and college programs 

68% 74% 60% 60%

Outcome Percent of sex offenders incarcerated that have
completed sex offender treatment  

48% 29% 16% 16%

Output Percent of eligible students who earn a high school 
equivalency credential

75% 76% 75% 75%

Output Number of students who earn a high school equivalency 
credential

236 266 185 205

Output Percent of graduates from the Men’s Recovery Center 
who are reincarcerated within thirty-six months 

19% 27% 23% 23%

Output Percent of graduates from the Women’s Recovery 
Center who are reincarcerated within thirty-six months 

23% 22% 23% 23%

Output Percent of prisoners reincarcerated within thirty-six 
months due to technical parole violations

21% 8% 9% 9%

Explanatory Percent of participating students who have completed 
adult basic education

75% 76% D/C D/C

Explanatory Percent of Residential Drug Abuse Program graduates 
reincarcerated within thirty-six months of release

26% 31% N/A N/A

Explanatory Total number of inmates referred to evidence-based 
programming

4058 4841 N/A N/A

Explanatory Percent of inmates referred to evidence-based 
programming who complete the program 

41% 60% N/A N/A

Outcome Percent of prisoners reincarcerated within thirty-six 
months due to absconding

13% 14% 13% 13%

Purpose/Measure
FY24

Actual
FY25

Actual
FY26

Budget
FY27

Request
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CNMCF

WNMCF

PNM

SCC

NENMCF

GCCF

RCC

SNMCF OCPF

•CNMCF (Central New Mexico Correctional Facility)
•GCCF (Gaudalupe County Correctional Facility)
•NENMCF (Northeast New Mexico Correctional Facility)
•PNM (Penitentiary of New Mexico)
•RCC (Roswell Correctional Center)
•SCC (Springer Correctional Center)
•SNMCF (Southern New Mexico Correctional Facility)
•WNMCF (Western New Mexico Correctional Facility)

State Operated Facilities 

•OCPF (Otero County Prison Facility)

Privately Operated Facilities 

APPENDIX 1 

Inmate Management and Control Facility Locations
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APPENDIX 2 

Probation and Parole Region Breakdown and Office Locations 
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