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[bookmark: _Toc377565302][bookmark: _Toc456334856]I.  INTRODUCTION

A. [bookmark: _Toc377565303][bookmark: _Toc456334857]PURPOSE OF THIS REQUEST FOR PROPOSALS

The purpose of this Request for Proposal (RFP) is to solicit sealed proposals to establish a contract through competitive negotiations for the procurement of a Commercial-off-the-shelf (COTS) Offender Management System (OMS). 

B. [bookmark: _Toc377565304][bookmark: _Toc456334858]BACKGROUND INFORMATION

The New Mexico Corrections Department (NMCD) has made the reduction of recidivism (the rate of return of an inmate after release) by 10% over the next three years its top priority. The current client-server OMS is end-of-life, end-of-support, and needs to be replaced in order to support the changing business processes to accomplish this and other agency goals.

The new OMS must use new technology and design standards to streamline and improve business processes for end users who manage and supervise offenders. The Agency’s direction to accomplish this is to purchase a COTS web system using current technologies. The complete OMS will have at least 17 unique modules as necessary components to manage inmates and offenders through the correctional system and will provide much-needed new functionality to support and improve the business process.

Providing one seamless web-based system for the management of inmates and offenders supports the state government initiatives related to reducing the cost of government operations, improving customer service, and increasing public safety. The ability to manage the application online, instead of pushing out updates to over a thousand computers, will greatly reduce support and maintenance costs. 

Please see the NMCD website for more information at http://www.cd.nm.gov/.

C. [bookmark: _Toc377565305][bookmark: _Toc456334859]SCOPE OF PROCUREMENT

The primary scope of this procurement is to replace the current OMS. The current system has two components: the Criminal Management Information System (CMIS) and a newer, web-based Offender Management Program (OMP), which is used for programmatic management for offenders and a booking intake module. The NMCD envisions that both systems will be replaced by the procurement of a new OMS. Any satellite systems that have been developed at the department level will be replaced as well. 
Through this procurement, the NMCD seeks to reduce the use of paper via the implementation of automated workflow processes and to enhance the NMCD’s ability to interact with other internal and external systems, using standard protocols. The NMCD is seeking a fully integrated OMS that eliminates the need for duplicate entry of data, decreases data entry errors, and increases the ability to collaborate across the Department. The new OMS should allow the NMCD to define and measure their business operations through a series of metrics and reporting. 
The implementation of a new OMS will impact stakeholders, including the Adult Prisons Division (APD), Probation and Parole Division (PPD), central office operations, offenders, citizens, and external stakeholders, such as program service Offerors and volunteers.
The following objectives describe the technical scope of this procurement. The procurement of a COTS OMS will:
· Replace and discontinue the use of the legacy OMS
· Collapse development and maintenance overhead due to multiple disparate systems
· Provide the technical components and platform to allow application mobility
· Migrate existing data and data structures from Informix to an SQL data format
· Store data in compliance with National Information Exchange Model (NIEM)-Justice standards for information exchanges
· Provide the ability for the new OMS application to be database independent
· Ensure that the technical aspects and capabilities of the new OMS are “service oriented to the business need”
· Replicate production data to a separate environment for the purpose of disaster recovery, reporting, statistical analysis, and business intelligence efforts
· Ensure that NMCD IT staff gain sufficient experience and knowledge to implement the OMS and to maintain the OMS independently after implementation
· Document the new OMS thoroughly, from both a functional and technical perspective, prior to implementation, and ensure that a process exists for future updates and maintenance of the documentation
· Create a virtual server environment for high availability, increased reliability, redundancy, and streamlined administration of the OMS
D. [bookmark: _Toc409085909][bookmark: _Toc409085912][bookmark: _Toc270510437][bookmark: _Toc377565306][bookmark: _Toc456334860]PROCUREMENT MANAGER

1. NMCD has assigned a procurement manager to be responsible for the conduct of this procurement. The procurement manager’s name, address, telephone number, and e-mail address are listed below:
	Name:		Ms. Kathleen Branchal, Deputy Bureau Chief
	Address: 	4337 NM HIway 14
Santa Fe, NM 87508
	Telephone:	(505)-827-8673
	Fax		(505) 827-8634
	Email:		Kathleen.branchal2@state.nm.us

2. All deliveries of responses via express carrier must be addressed as follows:
	Name:			  Ms. Kathleen Branchal, Deputy Bureau Chief 
Reference RFP Name:  Offender Management System (OMS) Replacement Project
	
Address:		 NM Corrections Department
				 4337 State Rd. 14
Santa Fe, NM 87508

3. Any inquiries or requests regarding this procurement should be submitted, in writing, to the procurement manager. Offerors may contact ONLY the procurement manager regarding this procurement. Other state employees or Evaluation Committee members do not have the authority to respond on behalf of the SPD. Protests of the solicitation or award must be delivered by mail to the protest manager. As a protest manager has been named in this RFP, pursuant to NMSA 1978, § 13-1-172, ONLY protests delivered directly to the protest manager in writing and in a timely fashion will be considered to have been submitted properly and in accordance with statute, rule, and this RFP. Emailed protests will not be considered as properly submitted, nor will protests delivered to the procurement manager be considered properly submitted.
E. [bookmark: _Toc377565307][bookmark: _Toc456334861]DEFINITION OF TERMINOLOGY

This section contains definitions of terms used throughout this procurement document, including appropriate abbreviations: 

“Addendum” or “Addenda” means an addition or deletion to, a material change in, or general interest explanation of a solicitation document.

“Ad-hoc Report” means a report produced one time to answer a single business question, not a standard report.

“Agency” means the SPD of the General Services Department or that State Agency sponsoring the procurement action. 

“APD” means the Adult Prisons Division.

“Authorized Purchaser” means an individual authorized by a Participating Entity to place orders against this contract.

“Award” means the final execution of the contract document.

“Business Hours” means 8:00 a.m. through 5:00 p.m. Mountain Standard or Mountain Daylight Time, whichever is in effect on the date given.

“CJIS” means the Criminal Justice Information Services, the largest division of the FBI.

“Close of Business” means 5:00 p.m. Mountain Standard or Daylight Time, whichever is in use at that time.

“CMIS” means the Criminal Management Information System, the current legacy OMS for the NMCD.

“CMMI” means Capability Maturity Model Integration, a process improvement training and appraisal program and service administered and marketed by Carnegie Mellon University and required by many DoD and U.S. Government contracts, especially in software development.

“Confidential” means confidential financial information concerning an Offeror’s organization and data that qualifies as a trade secret in accordance with the Uniform Trade Secrets Act NMSA 1978 57-3-A-1 to 57-3A-7. See NMAC 1.4.1.45. As one example, no information that could be obtained from a source outside this request for proposals can be considered confidential information.

"Configuration" means using native tools in the OMS to design or adapt it for the purposes of changing its behavior or features, without the need to use programming languages to accommodate the behavior or features. (Note: This term should not be confused with the term “Configuration Management (CM).” Please see the definition of Configuration Management below.)

“Configuration Management” is a process for planning and principles for installation, configuration, implementation, and maintenance of software and software environments, including the following non-comprehensive list of activities:  Software promotion, release, back-out, Change management, audit, and capacity management.

“Contract" means any agreement for the procurement of items of tangible personal property, services, or construction.  

“Contractor" means any business having a contract with a state agency or local public body.

“COTS” means Commercial-off-the-Shelf, a term used to describe software or hardware products that are ready-made and available for sale to the general public.

“CTA” means Corrections Technology Association, a public, nonprofit network of professionals actively involved in leveraging technology in the field of Corrections.

"Customization" means that a feature or extension or modification of the OMS software requires custom coding. Software customizations typically involve building desired functionality from scratch, using a programming language.

“DA” means District Attorney.

“Deliverable” means any measurable, tangible, verifiable outcome, result, or item that shall be produced to complete a project or part of a project and to receive payment. A Deliverable may be composed of one or more interrelated project Work Products.

“Desirable” means the terms “may,” “can,” “should,” “preferably,” or “prefers” identify a desirable or discretionary item or factor.

“Determination" means the written documentation of a decision of a procurement officer, including findings of fact required to support a decision.  A determination becomes part of the procurement file to which it pertains.

“Documentation” means training materials, manuals, handbooks, maintenance libraries, and other publications supplied with software or supplied in connection with services.

“DoIT” means the New Mexico Department of Information Technology, which has project oversight authority and is responsible for operating all communications-related items and the State’s Data Center, located at 715 Alta Vista, in Santa Fe. DolT has the responsibility to review all solicitations involving any form of information technology for technical sufficiency.

“Effective Date” means the date on which the resulting contract is fully approved and executed in accordance with applicable laws, rules, regulations, and/or policy.

“Electronic Signature (or eSignature)” means a term used to cover the spectrum of signatures provided in electronic form, including but not limited to digital signature, images of signatures, and encrypted signatures.

“Electronic Version/Copy” means a digital form consisting of text, images, or both, readable on computers or other electronic devices that includes all content that the Original and Hard Copy proposals contain. The digital form may be submitted using a compact disc (cd) or USB flash drive. The electronic version/copy can NOT be emailed.

“ETL” means Extract Transform Load which refers to a process in database usage and especially in data warehousing that: Extracts data from homogeneous or heterogeneous data sources. Transforms the data for storing it in the proper format or structure for the purposes of querying and analysis.

“Evaluation Committee" means a body appointed to perform the evaluation of an Offerors’ proposals. 

“Evaluation Committee Report" means a report prepared by the procurement manager and the Evaluation Committee for contract award.  It will contain written determinations resulting from the procurement.

“Finalist” means an Offeror who meets all the mandatory specifications of this RFP and whose score on evaluation factors is sufficiently high enough to merit further consideration by the Evaluation Committee.

“GAAP” means an acronym for Generally Accepted Accounting Principles.

“GRA” means Global Reference Architecture, designed as an information-sharing architecture to meet the needs of government at all levels, and fulfill the need for improved collaboration across communities.

“Hourly Rate” means the proposed fully loaded maximum hourly rates that include travel, per diem, fringe benefits, and any overhead costs for contractor personnel, as well as subcontractor personnel, if appropriate.

“Invitation to Bid or ITB” means all documents, including those attached or incorporated by reference, used for soliciting closed-bid proposals. The Agency may publish one or more related ITBs subsequent to the completion of this RFI process.

“IT” means Information Technology.

“Mandatory" – the terms "must," "shall," "will," "is required," or "are required" identify a mandatory item or factor.  Failure to meet a mandatory item or factor will result in the rejection of the Offeror’s proposal.

“Minor Technical Irregularities” means anything in the proposal that does not affect the price quality and quantity or any other mandatory requirement. 

“Multiple Source Award" means an award of an indefinite quantity contract for one or more similar services, items of tangible personal property, or construction to more than one Offeror.

“NIEM” means National Information Exchange Model, a community-driven, standards-based approach to exchanging information.

“NMAC” means New Mexico Administrative Code.

“NMCD” means New Mexico Corrections Department.

“Offeror" is any person, corporation, or partnership who chooses to submit a proposal.

“Offender Management Services” is a merger of the NMCD Records and Classification Bureaus establishing an Office following the best practices of inmate management in Corrections. The purpose of the Office of Offender Management Services is public safety.

“OMS” means Offender Management System, a electronic system for managing all offenders. 

“PMO” means Project Management Office, a group or department within a business, agency, or enterprise that defines and maintains standards for project management within the organization. The PMO strives to standardize and introduce economies of repetition in the execution of projects.

“PPD” means Probation and Parole Division.

“Price Agreement” means a definite quantity contract or indefinite quantity contract, which requires the contractor to furnish items of tangible personal property, services, or construction to a state agency or a local public body, which issues a purchase order, if the purchase order is within the quantity limitations of the contract, if any.  

“Probation Violation” means the court process that occurs when a person, previously ordered to serve a term of probation with conditions, violates one or more of the conditions of probation, and the PPD Officer files a petition with the court requesting that all or part of the probation be modified or revoked.

“Procurement Manager” means any person or designee authorized by a state agency or local public body to enter into or administer contracts and make written determinations with respect thereto.

“Procuring Agency" means all State of New Mexico agencies, commissions, institutions, political subdivisions and local public bodies allowed by law to entertain procurements.  

“Product Environment” means a setting where software and other products are put into operation for their intended uses by end users.
 
“Project” means a temporary process undertaken to solve a well-defined goal or objective, with clearly defined start and end times, a set of clearly defined tasks, and a budget. The project terminates once the project scope is achieved and project acceptance is given by the project executive sponsor.

“Proposal” means a response to a Request for Proposals.

“Real-time” means a term often used to distinguish reporting, depicting, or reacting to events at the same rate and sometimes at the same time as they unfold, rather than compressing a depiction or delaying a report or action.

“Recidivism” means a person’s relapse into criminal or other chargeable offense behavior after the person receives sanctions or undergoes interventions for a previous crime; recidivism is often measured by re-arrest, re-charge, or new convictions.

“Redacted” means a version/copy of the proposal with the information considered confidential as defined by NMAC 1.4.1.45 and defined herein and outlined in Section II.C.8 of this RFP as blacked out BUT NOT omitted or removed.

“Request for Proposals (RFP)" means all documents, including those attached or incorporated by reference, used for soliciting proposals.

“Responsible Offeror" means an Offeror who submits a responsive proposal and who has furnished, when required, information and data to prove that his financial resources, production or service facilities, personnel, service reputation, and experience are adequate to make satisfactory delivery of the services or items of tangible personal property described in the proposal.

“Responsive Offer" means an offer which conforms in all material respects to the requirements set forth in the request for proposals.  Material respects of a request for proposals include, but are not limited to price, quality, quantity, or delivery requirements.

“RTM” means an acronym for Requirements Traceability Matrix. A document used to check if current project requirements are being met.

“Sealed” means, in terms of a non-electronic submission, that the proposal is enclosed in a package which is completely fastened in such a way that nothing can be added or removed. Open packages submitted will not be accepted, except for packages that may have been damaged by the delivery service itself. The State reserves the right, however, to accept or reject packages where there may have been damage done by the delivery service itself. Whether a package has been damaged by the delivery service or left unfastened and should or should not be accepted is a determination to be made by the procurement manager. By submitting a proposal, the Offeror agrees to and concurs with this process and accepts the determination of the procurement manager in such cases.

“Services” means professional services conducted by the Offeror to deliver requested OMS functionality (e.g., project management, system configuration and customization, training, and testing).

“SPD” means State Purchasing Division of the New Mexico State General Services Department.

“Staff" means any individual who is a full-time, part-time, or an independently contracted employee with the Offerors’ company.  

“Stakeholder” means any person, group, or agency that interacts with the corrections system.

“State (the State)” means the State of New Mexico.

“State Agency” means any department, commission, council, board, committee, institution, legislative body, agency, government corporation, educational institution or official of the executive, legislative or judicial branch of the government of this state. “State agency” includes the purchasing division of the general services department and the state purchasing agent but does not include local public bodies.

“State Purchasing Agent” means the director of the purchasing division of the general services department.

“Statement of Concurrence” means an affirmative statement from the Offeror to the required specification agreeing to comply and concur with the stated requirement(s). This statement shall be included in Offerors proposal (e.g., “We concur,” “Understands and Complies,” “Comply,” “Will Comply if Applicable,” etc.).

“T&M” means an acronym for Time and Material.

“TAP” means an acronym for Transition and Accountability Plan.

“Unredacted” means a version/copy of the proposal containing all complete information, including any that the Offeror would otherwise consider confidential, such as copy for use only for the purposes of evaluation.

“VINE” means an acronym for Victim Identification and Notification Everyday

“Work Products” means the documented results of the Scope of Work activities. One or more work products collectively form a deliverable.

“Written” means typewritten on standard 8 ½ x 11 inch paper.  Larger paper is permissible for charts, spreadsheets, etc.

F. [bookmark: Lib][bookmark: _Toc377565308][bookmark: _Toc456334862]PROCUREMENT LIBRARY
A procurement library has been established. Offerors are encouraged to review the material contained in the Procurement Library by selecting the link provided in the electronic version of this document through your own internet connection or by contacting the procurement manager and scheduling an appointment. 

Link:	http://cd.nm.gov/admin/rfp/COTS_Offender_Management_System/cotsOmsRfp.html
	 
[bookmark: _Toc377565309][bookmark: _Toc456334863]
II. CONDITIONS GOVERNING THE PROCUREMENT

This section of the RFP contains the schedule, description and conditions governing the procurement.  
A. [bookmark: _Toc377565310][bookmark: _Toc456334864]SEQUENCE OF EVENTS

The Procurement Manager will make every effort to adhere to the following schedule:

	Action
	Responsible Party
	Due Dates                Sample Time Frames
	Location

	1.  Issue RFP
	NMCD
	7/18/2016
	

	2.  Acknowledgement Form
	NMCD
	8/2/16
	

	3.  Pre-Proposal Conference
	NMCD
	8/4/2016
	NMCD

	4.  Deadline to submit 
     Questions
	Potential Offerors
	8/12/2016 by 5pm Mountain Standard Time/Daylight Time
	

	5.  Response to Written 
     Questions
	Procurement Manager
	8/19/2016
	

	6.  Submission of Proposal
	Potential Offerors
	9/9/2016 3pm
Mountain Standard Time/Daylight Time
	

	7.  Proposal Evaluation
	Evaluation Committee
	9/9/2016 – 10/6/2016
	

	8.  Selection of Finalists
	Evaluation Committee
	10/7/2016
	

	9.  Oral Presentation(s) and Demonstration(s) 
	Finalist Offerors
	10/24/2016 – 11/3/2016
	NMCD

	10.  Open Cost Proposals
	Finalist Offerors
	11/4/2016
	

	11.  Contract Negotiations
	NMCD /         Finalist Offeror
	11/14/2016 – 1/31/2017
	

	12.  Contract Awards
	NMCD /         Finalist Offeror
	1/31/2017
	

	13.  Protest Deadline
	SPD
	+15 days
	


B. [bookmark: _Toc377565311][bookmark: _Toc456334865]EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the sequence of events shown in Section II. A., above.
1. [bookmark: _Toc377565312][bookmark: _Toc456334866]Issuance of RFP

This RFP is being issued by the New Mexico Corrections Department on July 18, 2016. 
2. [bookmark: _Toc456334867]Acknowledgement of Receipt

Potential Offerors should hand deliver, return by facsimile or send via registered or certified mail, the "Acknowledgement of Receipt of Request for Proposals Form" that accompanies this document, Appendix A, to have their organization placed on the procurement distribution list.  The form should be signed by an authorized representative of the organization, dated, and returned to the Procurement Manager by 3:00 pm MST or MDT on July 24, 2016.

The procurement distribution list will be used for the distribution of written responses to questions.  Failure to return the Acknowledgement of Receipt form (Appendix D) shall constitute a presumption of receipt and rejection of the RFP, and the potential Offeror’s organization name shall not appear on the distribution list.
3. [bookmark: _Toc377565314][bookmark: _Toc456334868]Pre-Proposal Conference

A pre-proposal conference will be held as indicated in the listed sequence of events shown in Section II. A., in the NMCD Auditorium located at 4337 NM Highway 14, Santa Fe, NM 87508. Teleconference attendance will be available by calling 1-888-850-4523, passcode 840353.  Potential Offeror(s) are encouraged to submit written questions in advance of the conference to the Procurement Manager (see Section I, Paragraph D).  The identity of the organization submitting the question(s) will not be revealed.  Additional written questions may be submitted at the conference.  All written questions will be addressed in writing on the date listed in the Sequence of Events. A public log will be kept of the names of potential Offeror(s) that attended the pre-proposal conference.

Attendance at the pre-proposal conference is highly recommended, but not a prerequisite for submission of a proposal.
4. [bookmark: _Toc312927530][bookmark: _Toc377565315][bookmark: _Toc456334869]Deadline to Submit Written Questions

Potential Offerors may submit questions, by email only, to the Procurement Manager as to the intent of or clarify elements of this RFP until 5pm Mountain Standard Time/Daylight Time as indicated in the sequence of events shown in Section II. A.  All emailed questions must be addressed to the Procurement Manager as declared in Section I, Paragraph D. Questions shall be clearly labeled and shall cite the Section(s) in the RFP or other document which form the basis of the question. Please use the questions template found in Appendix M for submission of questions.


5. [bookmark: _Toc377565316][bookmark: _Toc456334870]Response to Written Questions

Written responses to written questions will be distributed as indicated in the sequence of events to all potential Offerors whose organization name appears on the procurement distribution list. An e-mail copy will be sent to all Offeror’s that provide Acknowledgement of Receipt Forms described in II.B.2 before the deadline.  Written responses will be posted to: http://cd.nm.gov/admin/rfp/COTS_Offender_Management_System/cotsOmsRfp.html

6. [bookmark: _Toc377565317][bookmark: _Toc456334871]Submission of Proposal

ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND EVALUATION BY THE PROCUREMENT MANAGER OR DESIGNEE NO LATER THAN 3:00 PM MOUNTAIN STANDARD TIME/DAYLIGHT TIME ON September 9, 2016. Proposals received after this deadline will not be accepted.  The date and time of receipt will be recorded on each proposal. 

Proposals must be addressed and delivered to the Procurement Manager at the address listed in Section I, Paragraph D2.  Proposals must be sealed and labeled on the outside of the package to clearly indicate that they are in response to the Offender Management System (OMS) Replacement Project. Proposals submitted by facsimile, or electronic means will not be accepted.

A public log will be kept of the names of all Offeror organizations that submitted proposals.  Pursuant to NMSA 1978, § 13-1-116, the contents of proposals shall not be disclosed to competing potential Offerors during the negotiation process.  The negotiation process is deemed to be in effect until the contract is awarded pursuant to this Request for Proposals.  Awarded in this context means the final required state agency signature on the contract(s) resulting from the procurement has been obtained.
7. [bookmark: _Toc377565318][bookmark: _Toc456334872]Proposal Evaluation

An Evaluation Committee will perform the evaluation of proposals.  This process will take place as indicated in the listed in the sequence of events shown in Section II. A., depending upon the number of proposals received.  During this time, the Procurement Manager may initiate discussions with Offerors who submit responsive or potentially responsive proposals for the purpose of clarifying aspects of the proposals. However, proposals may be accepted and evaluated without such discussion.  Discussions SHALL NOT be initiated by the Offerors.
8. [bookmark: _Toc312927534][bookmark: _Toc377565319][bookmark: _Toc456334873]Selection of Finalists

The Evaluation Committee will select and the Procurement Manager will notify the finalist Offerors as per the sequence of events shown in Section II. A., or as soon as possible. A schedule for the oral presentation and demonstration will be determined at this time. The NMCD will ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications. The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Offeror whose proposal best satisfies the criteria of the RFP at a reasonable/competitive cost.
9. [bookmark: _Toc377565320][bookmark: _Toc456334874]Best and Final Offers

Finalist Offerors may be asked to submit revisions to their proposals for the purpose of obtaining best and final offers by the date specified as listed in the sequence of events shown in Section II. A, or as soon as possible. Best and final offers may also be clarified and amended at finalist Offeror’s oral presentation and demonstration.
10. [bookmark: _Toc445728703][bookmark: _Toc377565321][bookmark: _Toc456334875]Oral Presentations and Demonstrations

Finalist Offerors may be required to conduct an oral presentation and product demonstration at a location to be determined as listed in the sequence of events shown in Section II. A., or as soon as possible. If selected as a finalist, Offerors agree to provide the Evaluation Committee the opportunity to interview proposed staff members identified by the Evaluation Committee and receive a demonstration of the proposed OMS, at the option of the Agency.  The Evaluation Committee may request a finalist to provide an oral presentation of the proposal and demonstration of the OMS as an opportunity for the Evaluation Committee to ask questions and seek clarifications.  

Whether or not oral presentations and demonstrations will be held is at the discretion of the Evaluation Committee.
11. [bookmark: _Toc312927537][bookmark: _Toc377565322][bookmark: _Toc456334876]Finalize Contractual Agreements

Any contractual agreement(s) resulting from this RFP will be finalized with the most advantageous Offeror(s) as listed in the sequence of events shown in Section II. A., or as soon thereafter as possible.  This date is subject to change at the discretion of the State Purchasing Division or relevant Agency Procurement office.  In the event mutually agreeable terms cannot be reached with the apparent most advantageous Offeror in the time specified, the State reserves the right to finalize a contractual agreement with the next most advantageous Offeror(s) without undertaking a new procurement process.
12. [bookmark: _Toc377565323][bookmark: _Toc456334877]Contract Awards

After review of the Evaluation Committee Report and the signed contractual agreement, the Agency Procurement office will award as stated in Section II. A., Sequence of Events or as soon as possible thereafter.  This date is subject to change at the discretion of the State Purchasing Division or relevant Agency Procurement office.

[bookmark: _Toc312927539]The contract shall be awarded to the Offeror (or Offerors) whose proposals are most advantageous to the NMCD, taking into consideration the evaluation factors set forth in this RFP.  The most advantageous proposal may or may not have received the most points.  The award is subject to appropriate Department and State approval.
13. [bookmark: _Toc377565324][bookmark: _Toc456334878]Protest Deadline

Any protest by an Offeror must be timely and in conformance with NMSA 1978, § 13-1-172 and applicable procurement regulations.  As a Protest Manager has been named in this Request for Proposals, pursuant to NMSA 1978, § 13-1-172, ONLY protests delivered directly to the Protest Manager in writing and in a timely fashion will be considered to have been submitted properly and in accordance with statute rule and this Request for Proposals. The 15 calendar day protest period shall begin on the day following the award of contracts and will end at 5:00 pm Mountain Standard Time/Daylight Time on the 15th day.  Protests must be written and must include the name and address of the protestor and the request for proposal number.  It must also contain a statement of the grounds for protest including appropriate supporting exhibits and it must specify the ruling requested from the party listed below. The protest must be delivered to:

Lori Vigil, Protest Manager 
4337 NM Highway 14
Santa Fe, New Mexico 87508

Protests received after the deadline will not be accepted.

C. [bookmark: _Toc377565325][bookmark: _Toc456334879]GENERAL REQUIREMENTS
All procurement activities will be conducted in accordance with section 1.4.1 of the New Mexico Administrative Code.
1. [bookmark: _Toc312927541][bookmark: _Toc377565326][bookmark: _Toc456334880]Acceptance of Conditions Governing the Procurement

Potential Offerors must indicate their acceptance of the conditions governing the procurement in their letter of transmittal.  Submission of a proposal constitutes acceptance of the evaluation factors contained in Section V of this RFP. 
2. [bookmark: _Toc377565327][bookmark: _Toc456334881]Incurring Cost

Any cost incurred by the potential Offeror in preparation, transmittal, and/or presentation of any proposal or material submitted in response to this RFP shall be borne solely by the Offeror. Any cost incurred by the Offeror for set up and demonstration of the proposed equipment and/or system shall be borne solely by the Offeror.
3. [bookmark: _Toc377565328][bookmark: _Toc456334882]Prime Contractor Responsibility

Any contractual agreement that may result from this RFP shall specify that the prime contractor is solely responsible for fulfillment of all requirements of the contractual agreement with a state agency which may derive from this RFP. The state agency entering into a contractual agreement with a vendor will make payments to only the prime contractor.
4. [bookmark: _Toc312927544][bookmark: _Toc377565329][bookmark: _Toc456334883]Subcontractors/Consent

The use of subcontractors is allowed. The prime contractor shall be wholly responsible for the performance of the contractual agreement whether or not subcontractors are used.  Additionally, the prime contractor must receive approval, in writing, from the agency awarding any resultant contract, before any subcontractor is used during the term of this agreement.
5. [bookmark: _Toc377565330][bookmark: _Toc456334884]Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of proposals. Such amended proposals must be complete replacements for a previously submitted proposal and must be clearly identified as such in the transmittal letter.  The Agency personnel will not merge, collate, or assemble proposal materials.
6. [bookmark: _Toc377565331][bookmark: _Toc456334885]Offeror’s Rights to Withdraw Proposal

Offerors will be allowed to withdraw their proposals at any time prior to the deadline for receipt of proposals.  The Offeror must submit a written withdrawal request addressed to the Procurement Manager and signed by the Offeror’s duly authorized representative.

The approval or denial of withdrawal requests received after the deadline for receipt of the proposals is governed by the applicable procurement regulations.
7. [bookmark: _Toc377565332][bookmark: _Toc456334886]Proposal Offer Firm

Responses to this RFP, including proposal prices for services, will be considered firm until such time that the contract is considered executed.
8. [bookmark: _Toc377565333][bookmark: _Toc456334887]Disclosure of Proposal Contents

A. Proposals will be kept confidential until negotiations and the award are completed by the Agency.  At that time, all proposals and documents pertaining to the proposals will be open to the public, except for material that is clearly marked proprietary or confidential. The Procurement Manager will not disclose or make public any pages of a proposal on which the potential Offeror has stamped or imprinted "proprietary" or "confidential" subject to the following requirements:
B. Proprietary or confidential data shall be readily separable from the proposal in order to facilitate eventual public inspection of the non-confidential portion of the proposal.  
C. Confidential data is restricted to:
1. Confidential financial information concerning the Offeror’s organization and;
2. Data that qualifies as a trade secret in accordance with the Uniform Trade Secrets Act, NMSA 1978 § 57-3A-1 to 57-3A-7.  
3. PLEASE NOTE: The price of products offered or the cost of services proposed shall not be designated as proprietary or confidential information.

If a request is received for disclosure of data for which an Offeror has made a written request for confidentiality, the State Purchasing Division or the Agency shall examine the Offeror’s request and make a written determination that specifies which portions of the proposal should be disclosed.  Unless the Offeror takes legal action to prevent the disclosure, the proposal will be disclosed.  The proposal shall be open to public inspection subject to any continuing prohibition on the disclosure of confidential data.
9. [bookmark: _Toc377565334][bookmark: _Toc456334888]No Obligation

This RFP in no manner obligates the State of New Mexico or any of its Agencies to the use of any Offeror’s services until a valid written contract is awarded and approved by appropriate authorities. 
10. [bookmark: _Toc377565335][bookmark: _Toc456334889]Termination

This RFP may be canceled at any time and any and all proposals may be rejected in whole or in part when the agency determines such action to be in the best interest of the State of New Mexico. 
11. [bookmark: _Toc377565336][bookmark: _Toc456334890]Sufficient Appropriation

Any contract awarded as a result of this RFP process may be terminated if sufficient appropriations or authorizations do not exist.  Such terminations will be effected by sending written notice to the contractor.  The Agency’s decision as to whether sufficient appropriations and authorizations are available will be accepted by the contractor as final.
12. [bookmark: _Toc377565337][bookmark: _Toc456334891]Legal Review

The Agency requires that all Offerors agree to be bound by the General Requirements contained in this RFP.  Any Offeror’s concerns must be promptly submitted in writing to the attention of the Procurement Manager.
13. [bookmark: _Toc377565338][bookmark: _Toc456334892]Governing Law

This RFP and any agreement with an Offeror which may result from this procurement shall be governed by the laws of the State of New Mexico.
14. [bookmark: _Toc377565339][bookmark: _Toc456334893]Basis for Proposal

Only information supplied, in writing, by the Agency through the Procurement Manager or in this RFP should be used as the basis for the preparation of Offeror proposals.	
15. [bookmark: _Toc377565340][bookmark: _Toc456334894]Contract Terms and Conditions

The contract between an agency and a contractor will follow the format specified by the Agency and contain the terms and conditions set forth in the Sample Contract Appendix F. However, the contracting agency reserves the right to negotiate provisions in addition to those contained in this RFP (Sample Contract) with any Offeror.  The contents of this RFP, as revised and/or supplemented, and the successful Offeror’s proposal will be incorporated into and become part of any resultant contract.

The Agency discourages exceptions from the contract terms and conditions as set forth in the RFP Sample Contract.  Such exceptions may cause a proposal to be rejected as nonresponsive when, in the sole judgment of the Agency (and its Evaluation Committee), the proposal appears to be conditioned on the exception, or correction of what is deemed to be a deficiency, or an unacceptable exception is proposed which would require a substantial proposal rewrite to correct.

Should an Offeror object to any of the terms and conditions, as set forth in the RFP Sample Contract (Appendix C), strongly enough to propose alternate terms and conditions in spite of the above, the Offeror must propose specific alternative language. The Agency may or may not accept the alternative language.  General references to the Offeror’s terms and conditions or attempts at complete substitutions of the Sample Contract are not acceptable to the Agency and will result in disqualification of the Offeror’s proposal.

Offerors must provide a brief discussion of the purpose and impact, if any, of each proposed change followed by the specific proposed alternate wording.

If an Offeror fails to propose any alternate terms and conditions during the procurement process (the RFP process prior to selection as successful Offeror), no proposed alternate terms and conditions will be considered later during the negotiation process.  Failure to propose alternate terms and conditions during the procurement process (the RFP process prior to selection as successful Offeror) constitutes an explicit agreement by the Offeror that the contractual terms and conditions contained herein are accepted by the Offeror.
16. [bookmark: _Toc377565341][bookmark: _Toc456334895]Offeror’s Terms and Conditions

Offerors must submit with the proposal, a complete set of any additional terms and conditions they expect to have included in a contract negotiated with the Agency. Please see Section II.C.15 for contract requirements.
17. [bookmark: _Toc377565342][bookmark: _Toc456334896]Contract Deviations

Any additional terms and conditions, which may be the subject of negotiation (such terms and conditions having been proposed during the RFP process prior to selection as successful Offeror), will be discussed only between the Agency and the Offeror selected and shall not be deemed an opportunity to amend the Offeror’s proposal.
18. [bookmark: _Toc377565343][bookmark: _Toc456334897]Offeror Qualifications

The Evaluation Committee may make such investigations as necessary to determine the ability of the potential Offeror to adhere to the requirements specified within this RFP.  The Evaluation Committee will reject the proposal of any potential Offeror who is not a Responsible Offeror or fails to submit a responsive offer as defined in NMSA 1978, § 13-1-83 and 13-1-85.
19. [bookmark: _Toc377565344][bookmark: _Toc456334898]Right to Waive Minor Irregularities

The Evaluation Committee reserves the right to waive minor irregularities.  The Evaluation Committee also reserves the right to waive mandatory requirements provided that all of the otherwise responsive proposals failed to meet the same mandatory requirements, and the failure to do so does not otherwise materially affect the procurement.  This right is at the sole discretion of the Evaluation Committee.
20. [bookmark: _Toc377565345][bookmark: _Toc456334899]Change in Contractor Representatives

The Agency reserves the right to require a change in contractor representatives if the assigned representative(s) is (are) not, in the opinion of the Agency, adequately meeting the needs of the Agency.
21. [bookmark: _Toc377565346][bookmark: _Toc456334900]Notice of Penalties

The Procurement Code, NMSA 1978, § 13-1-28 through 13-1-199, imposes civil, misdemeanor, and felony criminal penalties for its violation.  In addition, the New Mexico criminal statutes impose felony penalties for bribes, gratuities, and kickbacks.
22. [bookmark: _Toc377565347][bookmark: _Toc456334901]Agency Rights

The Agency in agreement with the Evaluation Committee reserves the right to accept all or a portion of a potential Offeror’s proposal.
23. [bookmark: _Toc377565348][bookmark: _Toc456334902] Right to Publish

Throughout the duration of this procurement process and contract term, Offerors and contractors must secure from the agency written approval prior to the release of any information that pertains to the potential work or activities covered by this procurement and/or agency contracts deriving from this procurement.  Failure to adhere to this requirement may result in disqualification of the Offeror’s proposal or removal from the contract.


24. [bookmark: _Toc377565349][bookmark: _Toc456334903]Ownership of Proposals

[bookmark: _Toc161133659]All documents submitted in response to the RFP shall become property of the State of New Mexico.  
25. [bookmark: _Toc377565350][bookmark: _Toc456334904]Confidentiality

Any confidential information provided to, or developed by, the contractor in the performance of the contract resulting from this RFP shall be kept confidential and shall not be made available to any individual or organization by the contractor without the prior written approval of the Agency.  

The Contractor(s) agrees to protect the confidentiality of all confidential information and not to publish or disclose such information to any third party without the procuring Agency's written permission. 
26. [bookmark: _Toc312927566][bookmark: _Toc377565351][bookmark: _Toc456334905]Electronic Mail Address Required

A large part of the communication regarding this procurement will be conducted by electronic mail (e-mail).  Offeror must have a valid e-mail address to receive this correspondence. 
27. [bookmark: _Toc377565352][bookmark: _Toc456334906]Use of Electronic Versions of this RFP

This RFP is being made available by electronic means.  In the event of conflict between a version of the RFP in the Offeror’s possession and the version maintained by the agency, the Offeror acknowledges that the version maintained by the agency shall govern.    	
28. [bookmark: _Toc377565353][bookmark: _Toc456334907]New Mexico Employees Health Coverage

A. If the Offeror has, or grows to, six (6) or more employees who work, or who are expected to work, an average of at least 20 hours per week, over a six (6) month period during the term of the contract, Offeror must agree to have in place, and agree to maintain for the term of the contract, health insurance for those employees if the expected annual value in the aggregate of any and all contracts between Contractor and the State exceed $250,000 dollars.

B. Offeror must agree to maintain a record of the number of employees who have (a) accepted health insurance; (b) decline health insurance due to other health insurance coverage already in place; or (c) decline health insurance for other reasons.  These records are subject to review and audit by a representative of the state.

C. Offeror must agree to advise all employees of the availability of State publicly financed health care coverage programs by providing each employee with, as a minimum, the following web site link to additional information http://www.insurenewmexico.state.nm.us/.

D. For Indefinite Quantity, Indefinite Delivery contracts (price agreements without specific limitations on quantity and providing for an indeterminate number of orders to be placed against it); these requirements shall apply the first day of the second month after the Offeror reports combined sales (from state and, if applicable, from local public bodies if from a state price agreement) of $250,000.
29. [bookmark: _Toc377565354][bookmark: _Toc456334908][bookmark: _Toc232055176]Campaign Contribution Disclosure Form

Offeror must complete, sign, and return the Campaign Contribution Disclosure Form, APPENDIX B, as a part of their proposal.  This requirement applies regardless whether a covered contribution was made or not made for the positions of Governor and Lieutenant Governor or other identified official.  Failure to complete and return the signed unaltered form will result in disqualification.
30. [bookmark: _Toc456334909]Letter of Transmittal

Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in APPENDIX E which must be completed and signed by an individual person authorized to obligate the company.  The letter of transmittal MUST:

1. Identify the submitting business entity.
2. Identify the name, title, telephone, and e-mail address of the person authorized by the Offeror organization to contractually obligate the business entity providing the Offer.
3. Identify the name, title, telephone, and e-mail address of the person authorized to negotiate the contract on behalf of the organization (if different than (2) above). 
4. Identify the names, titles, telephone, and e-mail addresses of persons to be contacted for clarification/questions regarding proposal content.
5. Identify sub-contractors (if any) anticipated to be utilized in the performance of any resultant contract award.
6. Describe the relationship with any other entity which will be used in the performance of this awarded contract.
7. Identify the following with a check mark and signature where required:
a. Explicitly indicate acceptance of the Conditions Governing the Procurement stated in Section II. C.1;
b. Explicitly indicate acceptance of Section V of this RFP;
c. Acknowledge receipt of any and all amendments to this RFP.
8. Be signed by the person identified in #2 above.
31. [bookmark: _Toc377565355][bookmark: _Toc456334910] Pay Equity Reporting Requirements

A. If the Offeror has ten (10) or more employees OR eight (8) or more employees in the same job classification, Offeror must complete and submit the required reporting form (PE10-249) if they are awarded a contract.  Out-of-state Contractors that have no facilities and no employees working in New Mexico are exempt if the contract is directly with the out-of-state contractor and fulfilled directly by the out-of-state contractor, and not passed through a local vendor.

B. For contracts that extend beyond one (1) calendar year, or are extended beyond one (1) calendar year, Offeror must also agree to complete and submit the required form annually within thirty (30) calendar days of the annual bid or proposal submittal anniversary date and, if more than 180 days has elapsed since submittal of the last report, at the completion of the contract. 

C. Should Offeror not meet the size requirement for reporting at contract award but subsequently grows such that they meet or exceed the size requirement for reporting, Offeror must agree to provide the required report within ninety (90) calendar days of meeting or exceeding the size requirement. 

D. Offeror must also agree to levy these reporting requirements on any subcontractor(s) performing more than 10% of the dollar value of this contract if said subcontractor(s) meets, or grows to meet, the stated employee size thresholds during the term of the contract. Offeror must further agree that, should one or more subcontractor(s) not meet the size requirement for reporting at contract award but subsequently grows such that they meet or exceed the size requirement for reporting, offer will submit the required report, for each such subcontractor, within ninety (90) calendar days of that subcontractor meeting or exceeding the size requirement.
32. [bookmark: _Toc377565356][bookmark: _Toc456334911]Disclosure Regarding Responsibility

A. Any prospective Contractor and any of its Principals who enter into a contract greater than sixty thousand dollars ($60,000.00) with any state agency or local public body for professional services, tangible personal property, services, or construction agrees to disclose whether the Contractor, or any principal of the Contractor’s company:
1. Is presently debarred, suspended, proposed for debarment, or declared ineligible for award of contract by any federal entity, state agency or local public body;

2. Has within a three-year period preceding this offer, been convicted in a criminal matter or had a civil judgment rendered against them for: 
a. The commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state or local) contract or subcontract; 
b. Violation of Federal or state antitrust statutes related to the submission of offers; or
c. The commission in any federal or state jurisdiction of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, violation of Federal criminal tax law, or receiving stolen property;

3. Is presently indicted for, or otherwise criminally or civilly charged by any (federal state or local) government entity with the commission of any of the offenses enumerated in paragraph A of this disclosure;

4. Has, preceding this offer, been notified of any delinquent Federal or state taxes in an amount that exceeds $3,000.00 of which the liability remains unsatisfied. Taxes are considered delinquent if the following criteria apply.
a. The tax liability is finally determined.  The liability is finally determined if it has been assessed.  A liability is not finally determined if there is a pending administrative or judicial challenge.  In the case of a judicial challenge of the liability, the liability is not finally determined until all judicial appeal rights have been exhausted.
b. The taxpayer is delinquent in making payment.  A taxpayer is delinquent if the taxpayer has failed to pay the tax liability when full payment was due and required.  A taxpayer is not delinquent in cases where enforced collection action is precluded.
c. Have within a three year period preceding this offer, had one or more contracts terminated for default by any federal or state agency or local public body.)

B. Principal, for the purpose of this disclosure, means an officer, director, owner, partner, or a person having primary management or supervisory responsibilities within a business entity or related entities.

C. The Contractor shall provide immediate written notice to the State Purchasing Agent or other party to this Agreement if, at any time during the term of this Agreement, the Contractor learns that the Contractor’s disclosure was at any time erroneous or became erroneous by reason of changed circumstances.

D. A disclosure that any of the items in this requirement exist will not necessarily result in termination of this Agreement.  However, the disclosure will be considered in the determination of the Contractor’s responsibility and ability to perform under this Agreement.  Failure of the Contractor to furnish a disclosure or provide additional information as requested will render the Offeror nonresponsive.

E. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render, in good faith, the disclosure required by this document.  The knowledge and information of a Contractor is not required to exceed that which is the normally possessed by a prudent person in the ordinary course of business dealings.

F. The disclosure requirement provided is a material representation of fact upon which reliance was placed when making an award and is a continuing material representation of the facts during the term of this Agreement.   If during the performance of the contract, the Contractor is indicted for or otherwise criminally or civilly charged by any government entity (federal, state or local) with commission of any offenses named in this document the Contractor must provide immediate written notice to the State Purchasing Agent or other party to this Agreement.  If it is later determined that the Contractor knowingly rendered an erroneous disclosure, in addition to other remedies available to the Government, the State Purchasing Agent or Central Purchasing Officer may terminate the involved contract for cause.  Still further the State Purchasing Agent or Central Purchasing Officer may suspend or debar the Contractor from eligibility for future solicitations until such time as the matter is resolved to the satisfaction of the State Purchasing Agent or Central Purchasing Officer.
33. [bookmark: _Toc456334912]New Mexico Preferences
To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended), Offerors must include a copy of their preference certificate with their proposal.  Certificates for preferences must be obtained through the New Mexico Department of Taxation & Revenue http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx. 
A. New Mexico Business Preference

B. New Mexico Resident Veterans Business Preference
In addition to a copy of the certification, the Offeror should sign and complete the Resident Veterans Preference Certificate form, as provided in this RFP.

[bookmark: _Toc377565358][bookmark: _Toc456334913]
III. RESPONSE FORMAT AND ORGANIZATION
A. [bookmark: _Toc456334914]Number and Format of Responses
Offerors shall submit only one proposal in response to this RFP. The Offeror’s proposal must conform to the format and organization described in this section. Failure to do so may lead to disqualification of the offer.
B. [bookmark: _Toc456334915]Number of Copies
1. [bookmark: _Toc392862978][bookmark: _Toc393886229][bookmark: _Toc456334916]Hard Copy Responses

Offeror’s proposal must be clearly labeled, numbered, and indexed as outlined in Section III.C. Proposal Format.  Proposals must be submitted as outlined below. The original copy shall be clearly marked as such on the front of the binder. Each portion of the proposal (technical/cost) must be submitted in separate binders and must be prominently displayed on the front cover. Envelopes, packages or boxes containing the original and the copies must be clearly labeled and submitted in a sealed envelope, package, or box bearing the following information:

Offerors should deliver:

1. [bookmark: _Toc377565361]Technical Proposals – One (1) ORIGINAL, Five (5) HARD COPIES, and Five (5)electronic copies of the proposal containing ONLY the Technical Proposal; ORIGINAL and COPY shall be in separate labeled binders. The electronic version/copy can NOT be emailed. 

· Proposals containing confidential information must be submitted as two separate binders:
· Unredacted version for evaluation purposes
· Redacted version (information blacked out and not omitted or removed) for the public file


2. Cost Proposals – One (1) ORIGINAL, five (5) HARD COPIES, and FIVE (5) electronic copies of the proposal containing ONLY the Cost Proposal; ORIGINAL and COPY of Cost Proposal shall be in separate labeled binders from the Technical Proposals. The electronic copy can NOT be emailed.

The electronic version/copy of the proposal must mirror the physical binders submitted (i.e. One (1) unredacted CD/USB, one (1) redacted CD/USB). The electronic version can NOT be emailed.

3. The original, hard copy, and electronic copy information must be identical.  In the event of a conflict between versions of the submitted proposal, the Original hard copy shall govern.

Any proposal that does not adhere to the requirements of this Section and Section III.C.1 Response Format and Organization, may be deemed non-responsive and rejected on that basis.


Both the electronic submission and the original proposal must be received no later than the time and date indicated in Section II.B.6.

Any proposal that does not adhere to the requirements of this Section and Section III.C.1 Response Format and Organization may be deemed non-responsive and rejected on that basis.
C. [bookmark: _Toc456334917]PROPOSAL FORMAT

All proposals must be submitted as follows:
Hard copies must be typewritten on standard 8 ½ x 11 inch paper (larger paper is permissible for charts, spreadsheets, etc.) and placed within binders with tabs delineating each section.

Organization of folders/envelopes for hard copy proposals and electronic copy proposals:
[bookmark: _Toc312927574][bookmark: _Toc377565362][bookmark: _Toc456334918]Proposal Content and Organization

The proposal must be organized and indexed in the following format and must contain, at a minimum, all listed items in the sequence indicated.
1. [bookmark: _Toc456334919]Technical Proposal (Binder 1):
A. Signed Letter of Transmittal Form
B. Table of Contents
C. Proposal Summary (Optional)
D. Response to Required Business Specifications
1. Financial Stability - Financial information considered confidential should be placed in the Confidential Information binder.
2. Performance Surety Bond
3. Signed Campaign Contribution Form
E. Response to Organizational Specifications:
1. Organizational Experience
2. Organizational References
F. Response to Technical Specifications:
1. Mandatory Specification
G. Other Supporting Material 
1. New Mexico Preferences 
2. Response to Contract Terms and Conditions
3. Offeror’s Additional Terms and Conditions

Cost Proposal (Binder 2):
1. Completed Cost Response Form

Within each section of the proposal, Offerors should address the items in the order indicated above.  All forms provided in this RFP must be thoroughly completed and included in the appropriate section of the proposal.  All discussion of proposed costs, rates, or expenses must occur only in Binder 2.

An optional Proposal Summary may be included by potential Offerors to provide the Evaluation Committee with an overview of the proposal, enabling Committee members to visualize how the system will be delivered and will support NMCD objectives and goals.; information included in the proposal summary will not be used in the evaluation process unless specifically referenced from other portions of the Offeror’s proposal. If a Proposal Summary is not included, Section C – Proposal Summary of the proposal must still be included with a sentence that indicates that proposal summary narrative was purposely not included in the proposal.

Direct reference to pre-prepared or promotional material may be used if referenced and clearly marked.  Promotional material should be minimal and included as an attachment or appendix to the Technical Proposal (Binder 1). The promotional material will not be scored during the evaluation of the proposals.  


[bookmark: _Toc377565364][bookmark: _Toc456334920]
IV. SPECIFICATIONS

Offerors should respond in the form of a thorough narrative to each specification, unless otherwise instructed. The narratives, including required supporting materials will be evaluated and awarded points accordingly.     

A. [bookmark: _Toc377565365][bookmark: _Toc456334921]DETAILED SCOPE OF WORK 
The system selected through this procurement is expected to comply with industry standards, including the OMS specifications produced by the Corrections Technology Association (CTA). 

This section describes the scope of services that the Offeror shall provide to the NMCD. The scope of services includes the acquisition of an OMS that supports the requirements described within Appendix I, and the implementation services required to implement the acquired OMS. The combination of these services as described herein and Appendix I are considered to be the scope of goods and services of this RFP. As Offerors provide narrative responses, they will need to refer to this section in the RFP for detailed descriptions of the goods and services required by the NMCD. The work as it is defined below will become part of the contract resulting from this procurement, and it will be the responsibility of the Offeror to ensure that it is performed to completion in accordance with the terms and conditions of the contract.

Additional information is provided, as applicable, regarding each business function. Descriptions, requirements, and other information in this section are not intended to be completely exhaustive. The NMCD expects to work with the Offeror to ensure that all services are performed to the satisfaction of the NMCD, regardless of whether or not a specific detail is included or omitted in this outline of the scope of work.

Offerors should provide the appropriate enterprise software application licensing for all OMS users within New Mexico and for all needed functionality as described in this RFP. The NMCD expects that any current or future technologies, modules, and applications that are developed to support or enhance the Offerors OMS solution will be included within the scope of this contract. Offerors will be required to provide, through a contract resulting from this RFP, licenses for all OMS modules and functionality needed to satisfy the requirements as described in this RFP. Offerors should describe functionality and modules that may support requirements for a full OMS that the NMCD has not contemplated in this RFP. Qualified Offerors should be able to demonstrate a full complement of existing applications and capabilities currently in use in statewide and/or large multi-site jurisdictional production environments. 

The scope of this RFP includes the procurement of an OMS, as well as the professional and technical services described below. While the NMCD will be fully in charge of the high-level project management of priorities and processes, the Offeror will lead and perform all professional and technical service tasks to implement the proposed system. NMCD staff may assist in this process, but the responsibility for the completion of service tasks rests with the Offeror.
The scope of this project includes, but is not limited to, the following professional and technical services:
1. Initial Project Planning and Gap Analysis
a) Conducting a Project Kickoff Meeting
b) Creation of a project repository
c) Participate in a Gap Analysis 
d) Development of an RTM
e) Development of an Implementation Work Plan
f) Development of a Data Conversion and Migration Plan
2. OMS Implementation
a) Project Management
b) Software Installation
c) Data Exchange Design and Development
d) System Configuration
e) System Customization
f) Development of Reports and Forms
g) Testing
h) Technical and End-user Training
i) Data Cleanup assistance, Conversion and Migration 
3. Ongoing Maintenance and Support
1. [bookmark: _Toc456334922]Initial Project Planning and Gap Analysis (Post-Award)

The NMCD expects the Offeror to work collaboratively with the NMCD Project Team and others to effectively manage the configuration and deployment of the system components identified in this RFP. A project governance structure will be enacted by the NMCD to address project conflicts, change requests, project decisions, and policy items that are outside the technology management structure, and are ultimately resolved by the NMCD project governance process. The NMCD expects to participate in and monitor implementation progress, and will make all decisions regarding implementation issues. 
The NMCD anticipates that this phase will span a duration of six or more months, and will result in a detailed set of approved deliverables that will enable the NMCD to clearly understand the scope of work, duration, effort, and roles and responsibilities required to complete all implementation tasks for the OMS. The end of this phase represents a critical milestone upon which the NMCD will make decisions about whether (or how) to advance to the Implementation phase for the OMS. The planning deliverables produced during this phase will be used by the Offeror during the OMS Implementation phase. Deviations from the plans approved during this phase will be managed under an approved Configuration Management (Change Control) process before being approved. 
The following tasks will be included in this initial project phase:
a) Conduct Project Kickoff
A project kickoff meeting serves to inform affected parties about the project and to answer any general questions about the project. The Offeror will facilitate a project kickoff meeting for stakeholders and members of the NMCD. The project kickoff should serve as an introduction to the project, and include general information, such as project plan and project schedule, and introduce key members of the Offeror’s team to the NMCD. 
b) Participate in a Gap Analysis
The NMCD believes that one of the critical first phases of the OMS implementation project is to determine the gap between the Offeror’s proposed COTS OMS and NMCD requirements, and how the Offeror will close the gap in a way that will satisfy the NMCD. The NMCD refers to this phase as Gap Analysis. The NMCD and Offeror will collaborate in the execution of the Gap Analysis process. The Offeror will produce documentation as listed in Table 1 below.
c) Develop a Requirements Traceability Matrix (RTM)
A Requirements Traceability Matrix provides a clear illustration of how an Offeror’s solution addresses the required functionality described in the RFP. The Offeror will work with the NMCD to establish an agreed-upon format for the RTM. The Offeror will then develop a RTM to cross-reference the required functionality of the system and how the proposed OMS will specifically provide that functionality. The RTM should include a level of detail that describes how a screen, module, or function in the proposed system will accomplish required functionality for the NMCD.
d) Develop a Preliminary Implementation Work Plan
A preliminary work plan sets expectations for the project regarding scheduling and sequence of implementation. The preliminary implementation work plan should include specifics, such as the software installation plan, scope of effort, and installation schedule. The Offeror shall develop a preliminary implementation work plan addressing these elements. The preliminary implementation work plan should include a signoff page for the NMCD. 
e) Develop a Data Conversion Plan
The NMCD intends to migrate some or all of the essential information maintained in its current systems into the new OMS. The NMCD’s goal is to ensure that, upon implementation of the replacement system, the legacy systems described below may be retired and will not be required for data entry or retrieval. 
The legacy NMCD systems that are currently in use, and are targeted for retirement as a result of the OMS project include:
· CMIS
· OMP
· Booking and Intake
· Incident

These applications utilize the same database. For additional details and information regarding these NMCD applications, including the data elements to be considered within the scope of the data conversion efforts, please see Appendix L. Conversion of data from other systems is not in the scope of this project. 
A representative Data Conversion Analysis approach should be represented in the Offeror’s sample Implementation Work Plan, including a phased data conversion process that may support a phase implementation of the OMS (e.g., PPD first, followed by APD).
Initial Project Planning and Gap Analysis Tasks and Offeror Deliverables
The Initial Project Planning and Gap Analysis phase includes but may not be limited to the following deliverables corresponding to the tasks described above:
Table 1 – Initial Project Planning and Gap Analysis Tasks and Offeror Deliverables

	Task
	Deliverables / Outputs

	Conduct a Project Kickoff Meeting
	D1 – Project Kickoff Meeting Documentation

	Participate in a Gap Analysis
	D2 – Detailed Gap Analysis Report, including but not limited to:
· A detailed description of how the proposed solution will be configured to accommodate the NMCD’s requirements
· A detailed description of any customization required to accommodate the NMCD’s requirements

	Develop RTM
	D3 – RTM to cross-reference between required functionality of the system and how the proposed OMS will specifically provide the functionality; including, but not limited to, the screen, module, or function in the proposed system that will accomplish a function. The RTM shall be developed in a format agreed upon by the NMCD and the Offeror.

	Develop Preliminary Implementation Work Plan
	D4 – Detailed Implementation Work Plan, including all services as described in this section, and most critically:
Software Installation Plan, to include but not limited to:
· Scope of effort
· Installation schedule
· Signoff page for NMCD consideration
Data Exchange Design and Development Plan, to include, but not limited to:
· Data Exchange Specifications for current and future (in scope) systems
· Recommendations for improvements in current data exchanges
· Identification of data exchange barriers, with options for addressing them
· Testing considerations for data exchanges
· Signoff page for NMCD consideration
Detailed Testing Plan, to include, but not limited to: 
· Unit testing procedures, inputs, and expected results
· Integration testing procedures, inputs, and expected results
· Performance testing procedures, inputs, and expected results
· Regression testing procedures, inputs, and expected results
· Usability testing procedures, inputs, and expected results
· User acceptance testing (UAT) scripts to be developed; UAT support to be provided to the NMCD
Detailed Training Plan, to include, but not limited to:
· Detailed curriculum descriptions, including objectives, pre-requisites, and intended audience
· Detailed plan for development of training materials
· Preliminary training schedule aligned with the rollout strategy

	Develop a Data Conversion Plan
	D5 – Detailed Data Conversion Plan, including but not limited to:
· Identification of legacy data items to be migrated; legacy data items that should not be migrated
· Data cleansing alternatives and recommendations
· Crosswalk of legacy data items to OMS data items
· Scope of ETL script development effort
· Signoff page for NMCD consideration



2. [bookmark: _Toc456334923]OMS Implementation
The output from the Initial Project Planning and Gap Analysis phase will be used by the Offeror to govern the implementation of the OMS solution. 
The Offeror should propose implementation services that replace the existing OMS’s with the proposed OMS. The strategy for successful implementation will be based on the Offeror’s experience, but, at this time, the NMCD desires a phased implementation approach, considering either PPD or APD initially, followed by the other major departments, followed by a progressive rollout to complete NMCD-wide implementation of the OMS capabilities within two to three years of contract execution. The Offeror should also provide a detailed hardware and operating system specification and design that enables the NMCD to acquire and deploy the appropriate infrastructure in support of the OMS. The Offeror may describe multiple inventory lists, each supporting an optional implementation approach. The scope of the OMS Implementation requirements includes the following non-discretionary items:
1. An implementation strategy for each deployment phase, including proposed services and functionality associated with them.
2. An implementation strategy that supports the efficient rollout of the full system across the NMCD, subsequent to the successful completion of pilots, as appropriate.
3. An implementation strategy whereby a team of resources, well-trained in the OMS, would be available during system production cut-over in order to assist NMCD personnel with issue resolution on a timely basis. 
· Piloting and Sequencing: Describe the structure and approach the Offeror uses to determine an appropriate rollout strategy and pilot installation. Specifically address preferred rollout strategies based on experience and success.
· Rollout Support: Describe the level of support the Offeror’s team provides for NMCD during the days and weeks leading up to and immediately following the go-live date. Include a description of the Offeror’s technical and functional support resources used during these rollout phases. Describe any NMCD resources that may be required to execute the proposed rollout strategy. As part of this description, specifically identify a plan for deploying both Offeror and/or NMCD process experts during the rollout period. Describe how this process would be implemented, based on the Offeror’s experience to include time periods, resource needs, etc.

a) Project Management
The NMCD will be responsible for managing the overall project; however, the Offeror will be responsible for project management activities related to the management of Offeror resources and tasks and assist the Procuring Agency in project planning and managing activities. This includes, but is not limited to:
· Actively managing all Offeror resources
· Scheduling and actively participating in project status meetings with the NMCD
· Maintaining and updating the Offeror’s:
· Implementation Work Plan and Schedule
· Project risks and issues log
· Project action item list (as appropriate)
· Producing Project Status Reports on an agreed-upon frequency
· Participation in lessons learned sessions to be held at the end of each pilot phase etc.
· Assist with all aspects of Project Management such as Scope Management, Schedule Management, Cost Management, Quality Management, Human Resource Management, Communications Management, Risks & Issue Management, Integration Management, Stakeholder Management, Change Management, Requirements Management (including Definition and managing Requirements Traceability Matrix), Managing Deliverables and acceptance, Document Repository Management, Assist with managing testing, training, transition to operations and other important aspects of the project. 
· Assist with managing Project Planning and execution to ensure objectives are successfully accomplished within scope, schedule, budget and meeting quality expectations.
· Assist with developing and managing plans, processes, and procedures for all areas of the project including those listed above.

The Offeror’s proposed project management approach should describe or acknowledge the following:
1. Offeror’s proposed management team should include a Project Management Professional (PMP)–certified project manager, ideally with six (6) years of experience on large OMS projects involving configuration, integration, implementation, and training.
2. Offeror’s proposed implementation management approach should include project change control and quality control processes and documentation, including approval processes.
3. Offeror’s proposed management approach should include a project management methodology that follows the Project Management Body of Knowledge (PMBOK), 5th Edition.
4. The Offeror is required to maintain at least one (1) dedicated on-site project manager at a NMCD site to be determined, for several days each week, for the duration of the implementation period; the NMCD will provide space for a team of key Offeror resources to use during the project.
5. Criminal background checks will be conducted for all Offeror resources assigned to NMCD sites; the background checks must be approved. 
6. The Offeror’s proposal should describe and demonstrate how the proposed solution will support the NMCD’s requirements and the resulting Configuration Plan’s impact on the project schedule. In the Configuration Plan, the Offeror should describe the steps and effort needed to complete the configuration process.
7. The Offeror’s proposal should describe the system customization approach to support the NMCD’s requirements, including impact on cost and project schedule. Note: It is the NMCD’s intent to minimize customization whenever possible.
8. The NMCD will facilitate workshops with NMCD stakeholders and the Offeror regarding business processes and how the proposed solution will support them.
9. The NMCD will fully document, via Visio diagrams and written narrative, the “to-be” business processes for all NMCD business processes.
10. The Offeror will work with Procuring Agency to define an implementation timeline for the configuration and customization activities and work with the NMCD project manager to update the Project Management Plan and Project Schedule accordingly.
The Offeror should acknowledge the fact that NMCD signoff will be required to advance between project phases.

b) Software Installation
The Offeror’s firm fixed price as provided in Appendix D should include unlimited enterprise licensing for all environments listed below. 
The Offeror, in accordance with their proposed implementation approach(es), will be responsible for the licensing and installation of OMS software; the NMCD will be responsible for acquiring, installing, and configuring all hardware required to support the proposed OMS functionality. The NMCD expects that multiple environments will be provisioned to support the implementation phase of the OMS, as well as its operational phase. The NMCD intends to host the system on premise.  These environments should include, but are not limited to:
· Configuration
· Testing
· Training
· Production
· Disaster Recovery/Business Continuity
· Reporting, including Analytics and Business Intelligence capability

A version control methodology and data synchronization strategy will be developed through collaboration between the Offeror and the NMCD. The NMCD will host and provide the hardware required for the OMS for on-premise implementation options. The NMCD expects that the Offeror will install and configure the OMS software as a result of this contract. 
c) Data Exchange Design and Development
The NMCD’s existing OMS environment currently exchanges information with other internal and external systems. The basic purpose and method for each of these data exchanges is described in Appendix K – Data Exchange Specifications. It is the NMCD’s intention to maintain the functionality of these exchanges, using industry standard methods (e.g., web services or other real-time data exchange methods). While it is the NMCD’s intention not to lose any of its functionality with current data exchanges, it is open to methods for meeting that functionality by means other than those in place today.
The Offeror will be responsible for the design, development, and implementation of all data exchanges that are in the scope of this RFP, including all exchanges listed in Appendix K that are identified as “In-Scope.” The NMCD expects to assume a supporting role in this effort. The Offeror will work collaboratively with the external stakeholder owners of these systems during the design and development of the required data exchanges. The Offeror must transfer knowledge to NMCD staff regarding the development of data exchanges that will enable the NMCD to be self-sufficient for the development of data exchanges in the future. The NMCD desires the ability to do custom development of additional data exchanges after the initial set of data exchanges have been developed and deployed.
The design, development, and implementation of these data exchanges, that are determined to be in scope, should be conducted by the Offeror within the firm fixed price provided in Appendix D. The NMCD anticipates that future requirements may dictate the design and development of additional data exchanges with internal or external systems yet to be determined. It is the NMCD’s expectation that any common data exchanges with nationally-recognized systems (e.g., VINE) will be supported by the Offeror through the maintenance and support agreement, and that data exchanges developed specifically for the NMCD will not be adversely impacted by the installation of system revisions and patches. 
A representative Data Exchange Design and Development approach should be included in the Offeror’s sample Implementation Work Plan, and should address the following:
1. An approach to developing data exchanges 
2. An approach to designing and developing future data exchanges that currently do not exist
3. Description of tools, either internal or third party, to facilitate the data exchange development and deployment process
4. Description of strategies to conduct the final cutover process from the current data exchanges to the data exchanges with the OMS
5. Number of NMCD resources required to execute the proposed data exchange strategies 
6. Based on experience with similar projects, a description of the critical success factors associated with successful data exchange development and deployment 
7. Description of typical risks/issues/bottlenecks and barriers in the data exchange process that may reduce the likelihood of success or significantly increase cost
8. Description of the Offeror’s experience developing data exchanges similar to those described in Appendix K
If the proposed OMS includes an integrated document management system, please provide a detailed description of it, and how it may be utilized.

d) System Configuration
The NMCD expects that the selected OMS will be highly configurable, supporting the vast majority of the requirements defined in this RFP. The NMCD also expects that the Offeror will work collaboratively with the NMCD to design the configuration changes (see “Gap Analysis” above), and will execute those changes on behalf of the NMCD during the implementation phase of the OMS. The NMCD expects that configuration will be used to execute changes in areas including, but not limited to:
· Screens
· Fields
· Workflow
· Dashboards
· Business rules

The NMCD further expects that all post-implementation configurations may be accomplished by NMCD staff. To that end, the Offeror should describe a knowledge transfer process to support this.
The scope of the System Configuration requirements includes the following items:
1. The Offeror’s system configuration methodology should apply best-practice Configuration Management (CM) planning and principles for installation, configuration, implementation, and maintenance phases of the project to include: 
· CM promotion activities 
· CM release activities 
· CM back-out activities 
· Change management 
· Configuration audit activities 
· Capacity management activities
2. The Offeror’s proposed staffing model should include a Configuration Management specialist.
e) System Customization
Customization should be limited. Minimal customizations may be necessary to satisfy the requirements defined in this RFP. As a general rule, customization should not be required unless it directly supports future statutory requirements that cannot be accommodated through system configuration. If customization is required to accommodate NMCD-specific business processes or statutes, the Offeror should incorporate the customization (e.g., modules) as a core element of the OMS that is managed through the standard system maintenance and support structure. Custom modules that are developed for other customers should be provided to the NMCD at no additional cost.
f) Development of Reports and Forms
All representative sample of reports and forms, desired by the NMCD, are described in Appendix J of this RFP; others may be identified through the Initial Planning and Gap Analysis phase for development by the Offeror. The NMCD strongly desires knowledge transfer of report, query and dashboard development and configuration functions, enabling self-sufficiency early in the project. The Offeror must describe the approach to accommodate this desire.
The Offeror must provide a detailed description of the reports that are available “out of the box”, requiring little or no configuration to execute; including the degree to which “out of the box” reports may be modified (and saved) for later use. The Offeror should also provide a listing of the reports that must be custom-developed, based on the listing in Appendix J. 
Reports may include custom reports, a repository of queries, and dashboards. Forms may be designed as data displayed on screens that may be printed, or forms that are printed and include data extracted from the Offeror’s OMS database. These may include but are not limited to:
1. Configurable queries
2. Custom reports
3. Dashboards that present analytics
g) Testing
The Offeror will conduct comprehensive testing of the OMS once configuration and customization activities have been completed. Offeror testing activities should include, but not be limited to, the following tasks:
· Unit testing
· Integration System testing
· Performance testing
· Regression testing
· Usability testing
· Penetration testing
· Support for UAT
· Tracing all testing activity and results to the RTM

h) The NMCD will conduct the majority of the UAT activities with NMCD internal resources. The Offeror’s test team will be required to provide the NMCD team with sample test scripts, support a defect tracking tool and process, and meet with the NMCD test team to discuss and prioritize defects and repair defects identified during UAT in an expeditious manner. Performance testing should be conducted based on both the current and projected number of NMCD system users, in addition to industry standard measures for performance testing. The Offeror should describe what, if any, automation is utilized when developing test scripts, including but not limited to regression testing and support. 

Technical and End-user Training
The OMS will be implemented throughout the NMCD and will involve training in multiple geographic locations. The NMCD requires that the Offeror develop and implement a training plan that is inclusive of multiple pilot programs and implementation stages. The Offeror is expected to play a lead role and conduct the majority of training classes for all stakeholder groups involved in OMS pilots during the implementation phases of the project. The Training Plan should also encompass a “train-the-trainer” strategy to effectively transfer knowledge to NMCD subject matter experts, who may support both implementation and ongoing training efforts. 
The Offeror will collaborate with the NMCD to determine training resources that will be required on an ongoing basis, including the need for Offeror training resources, NMCD training resources, and/or third-party training resources. 
The scope of the Technical and End-user Training requirements includes the following items to be conducted as part of the contract (e.g., post-award):
· The Offeror will be responsible for providing the NMCD with all training documents to include, but not limited to, quick reference cards, user guides, Frequently Asked Questions (FAQs)
· The Offeror’s proposed training materials should be customized to include the unique business processes of the NMCD
· The Offeror’s proposed training service should include training for all user roles for the proposed OMS
· Transfer of knowledge for development of data exchanges
· Transfer of knowledge for system configuration
· The Offeror’s proposed training service should involve close coordination with the NMCD project manager regarding materials, training, and implementation timelines
· The Offeror’s proposed training service should involve the ability for users to print and search content within all training manuals
· The Offeror’s proposed training service should involve the development and use of a quick reference guide, course PowerPoint slide deck, and knowledge transfer to NMCD staff through various media, including classroom and web-based training
· The Offeror’s proposed training service should include an ongoing evaluation process to evaluate quality and effectiveness of training
· The Offeror’s proposed training service should include the provisioning of a training environment, separate from the transactional production environment, where users will be able to gain hands-on experience as they learn new processes
· The Offeror’s proposed training service should include access to an online help feature that is customizable by the NMCD and accessible by all users of the system
· The Offeror’s proposed training service should include a comprehensive training program for both implementation and ongoing support
· The Offeror’s proposed training service should include a repository for the storage of training manuals and documents for easy accessibility by application users and trainers
· The Offeror’s proposed training materials should include examples of standard reports in the user documentation
· The Offeror’s proposed training materials should include screen shot examples of all application screens
· The Offeror’s proposed training service should include Computer-Based Training (CBT) or web-based training modules
The Offeror should describe an approach to training stakeholders, including development of customized training materials that address the unique NMCD configuration and customization of the proposed OMS, identification of training needs, development of training schedules, engagement of key members of the NMCD in training activities, implementation of the Training Plan, and identification of ongoing operational training needs as they arise. A sample Training Plan should be included in response to this section. The sample Training Plan should include, but not necessarily be limited to, the following:
1. Design, development, and delivery of customized training and reference materials
2. Design, development, and delivery of customized training classes
3. Design, development, and delivery of other educational materials (as required)
4. Mapping of participant roles to appropriate training classes and artifacts
5. Scheduling all training activities
6. Assessment of the effectiveness of all training activities; develop and execute a remediation plan as necessary

i) Data Conversion and Migration
Offeror’s should describe their capacity and experience in implementing data conversion and migration services that are of similar size and scope to the NMCD OMS implementation. The data conversion plan, described in Section IV.A.1.f will be executed during this activity. For additional details and information regarding these NMCD applications, including the data elements to be considered within the scope of the data conversion efforts, please see Appendix L- Data Conversion.
OMS Implementation Tasks and Offeror Deliverables / Outputs
The OMS Implementation phase includes but may not be limited to the following deliverables corresponding to the tasks described above:
Table 2 – OMS Implementation Tasks and Deliverables
	Task
	Deliverables

	Project Management
	D6 – Project Status Reports, to include but not limited to:
· Work completed during the reporting period
· Work planned but not completed during the reporting period
· Work planned for the next reporting period
· Listing of all open risks and issues
· Signoff page for NMCD consideration

	Software Installation
	D7 – Final Software Installation Status Report, including but not limited to:
· Detailed description of software installed
· Detailed description of environments installed (e.g., Training, Testing, Production)
· Signoff page for NMCD consideration

	Data Exchange Design and Development
	D8 – Final Data Exchange Design and Development Status Report, including but not limited to:
· Summary listing of systems within which the OMS system interfaces
· Diagram(s) of systems that integrate with the OMS
· Detailed description of interface protocols for each system that interfaces with the OMS
· Training documentation to be used in knowledge transfer with the NMCD
· Signoff page for NMCD consideration

	System Configuration
	D9 – System Configuration Report, to include but not limited to:
· Configuration requirements
· Scope of configuration effort
· Detailed configuration specifications and design
· Configuration schedule
· Signoff page for NMCD consideration
D10 – Final System Configuration Status Report, to include but not limited to:
· Final status of configuration effort
· Signoff page for NMCD consideration

	System Customization
	D11 – System Customization Report, to include but not limited to:
· Customization requirements
· Scope of customization effort
· Cost (if any) of customization for NMCD consideration
· Detailed customization specifications and design
· Customization development schedule
· Signoff page for NMCD consideration
D12 – Final System Customization Status Report, to include but not limited to:
· Final status of customization effort
· Signoff page for NMCD consideration

	Development of Reports and Forms
	D13 – Final Listing of Custom Reports and Forms (if any), to include but not limited to:
· Development schedule
· Signoff page for NMCD consideration
D14 – Final Development Status of Custom Reports and Forms (if any), including but not limited to:
· Final listing of all reports and forms developed, both as a result of the gap analysis as well as reports listed in Appendix J
· Signoff page for NMCD consideration

	Testing
	D15 – Unit and System Test Results Report, including but not limited to:
· Summary listing of Unit and System Test Scripts
· Detailed Unit and System Test Scripts
· Crosswalk of test scripts with the RTM
· Table of test scripts execution results with dates
· Signoff page for NMCD consideration
D16 – Integration Testing Results Report, including but not limited to:
· Summary listing of Integration Test Scripts
· Detailed Integration Test Scripts
· Crosswalk of test scripts with the RTM
· Table of test scripts execution results with dates
· Signoff page for NMCD consideration
D17 – Performance Testing Results Report, including but not limited to:
· Summary listing of Performance Test Scripts
· Detailed Performance Test Scripts
· Table of test scripts execution results with dates
· Signoff page for NMCD consideration
D18 – Regression Testing Results Report, including but not limited to:
· Summary listing of Regression Testing Activities
· Summary of test scripts used during execution of regression tests
· Table of test scripts execution results with dates
· Signoff page for NMCD consideration
D19 – Usability Testing Results Report, including but not limited to:
· Summary listing of Usability Test Scripts
· Detailed Usability Test Scripts
· Crosswalk of test scripts with the RTM
· Table of test scripts execution results with dates
· Signoff page for NMCD consideration
D20 – User Acceptance Testing Test (UAT) Scripts (preliminary set), including but not limited to:
· Summary listing of preliminary UAT Scripts for use by the NMCD
· Detailed preliminary UAT Test Scripts
· Crosswalk of test scripts with the RTM
· Signoff page for NMCD consideration

	Technical and End-user Training
	D21 – Detailed Training Schedule, including but not limited to:
· Dates, times, and locations of training events
· Calendar view of training events
· Signoff page for NMCD consideration
D22 – Detailed Curriculum Listing, including but not limited to:
· Summary listing of all classes and training events
· Detailed description of all classes and training events
· Description of intended audience for all classes and training events
· Description of prerequisites for all classes and training events
· Signoff page for NMCD consideration
D23 – Stakeholder Analysis and Curriculum Cross Reference Report, including but not limited to:
· Table that lists all OMS stakeholders, all curriculum listed in the Detailed Curriculum Listing, and indicators (e.g. “X”) in cells to indicate which curricula is intended for which stakeholders
· Signoff page for NMCD consideration
D24 – Inventory of Training Documentation, to include but not limited to:
· User Manuals
· Training Manuals
· Online Training Modules
· Quick Reference Guides
· Signoff page for NMCD consideration
D25 – Final Training Evaluation and Assessment Report, including but not limited to:
· Summary listing of all classes and training events held
· Summary of training evaluation results by class or event type
· Summary of training evaluation results by trainer
· Summary of training evaluation results for each training class or event
· Recommendation for improvements in the training program
· Signoff page for NMCD consideration

	Data Conversion and Migration
	D26 – Data Conversion and Migration Report, to include but not limited to:
· Data Conversion and Migration requirements
· Scope of data conversion effort
· Detailed data conversion specifications and design
· Data conversion schedule
· Signoff page for NMCD consideration
D27 – Final Data Conversion and Migration Status Report, to include but not limited to:
· Final status of data conversion effort
· Signoff page for NMCD consideration



3. [bookmark: _Toc456334924]Ongoing Maintenance and Support (Post-implementation)
The Offeror should provide all software maintenance and support services. The scope of Ongoing Maintenance and Support includes the following items:
1. Offeror’s proposed system support model should provide a multi-level approach to support options for consideration by NMCD and include:
· It is the NMCD’s intent to provide Level 1 and Level 2 support, with direct interaction with OMS users. The Offeror should describe Level 3 support, to be provided to NMCD technical staff for items that cannot be addressed through Level 1 or Level 2, including the assignment of issue severity and priority. 
· Use of or integration with the NMCD online helpdesk tracking system that allows for the capture and reporting of problems and future enhancement requests
· Standard database support, including database monitoring and maintenance activities, as well as file allocation monitoring, adjustment, and reorganizations as necessary 
· Provisioning, managing, and maintaining communications from the Offeror’s network to the State WAN, with “remote hands” support provided for any Offeror network equipment located at the State’s facility and associated with the circuits connected to the Offeror’s network (as appropriate)
· Response Time(s), to include software break/fix response processes
· Participation in a communication plan that clearly indicates points of contacts and escalation for each major area
· Support delivery channels (manuals, online help, phone, email, etc.)
2. Offeror’s proposed system maintenance and upgrade approach should include:
· Pre-packaged upgrades that do not require integration effort on the part of NMCD
· Application-wide upgrades to avoid reconfiguration of individual components as part of the upgrade 
· Support for the inclusion of custom modules and functionality, developed specifically for the NMCD; additionally, custom modules that are developed for other customers should be provided to the NMCD at no additional cost or license fee
· Direct input into the product roadmaps and functionality for the NMCD
· A provision that provides the NMCD with collaborative opportunities with other customers of the Offeror, such as conference, user groups, web-based seminars and discussions, and access to customer-published documentation 
· Installation and management of software licensed by the NMCD to support the proposed solution at the usage levels listed in this RFP
· Provisioning, managing, and maintaining security services for virus protection and Offeror-provided security patches for system-level software
· Provisioning, managing, and maintaining ongoing upgrades, as well as implementation of patch sets, minor releases, and  major releases; these should all include consideration for any/all configuration and customization done to the system 
· Method of notice to customers for new features, support issues, etc., such as customer information bulletins; provide samples if available 
3. Description of standard warranty terms and period(s) 
4. Service Level Agreement
The NMCD and the Offeror will develop mutually agreed-upon, service-level metrics and processes for all components of the proposed OMS solution. The resulting Service-Level Agreement (SLA) will define the context and definition of key measures and thresholds as an objective means to track the Offeror’s service delivery for these components. 
Additionally, recourse and consequences of not delivering a minimum level of service, as well as exceeding expected levels of service will be outlined. The NMCD would anticipate working with the Offeror to establish a finite number of critical service levels from a list of proposed reporting service levels. Failure to meet a mandatory Deliverable may result in the termination of the Agreement as outlined in the Terms and Conditions of the Sample Contract (Appendix C), Article 4, Acceptance. 
The SLA may include, but may not be limited to, defining the SLA elements included below:
· Application availability
· Availability percentage
· At-risk amount
· Batch execution time
· Measurement interval
· Minimum service level
· Scheduled maintenance
· Scheduled maintenance period
· Service metrics
· Service penalty
· Total planned uptime
· Total uptime

The following information is provided to help inform future SLAs:
· The proposed solution must support at least 1,500 simultaneous users with no visible degradation in response.
· CMIS legacy data includes the following:
· Approximately 125,000 offender records
· Approximately 7,500 inmates in prison and 17,000 offenders under community supervision
· Related data is dispersed among approximately 1,400 data tables
· Future data growth is anticipated to be on a yearly basis:
· Approximately 3,500 new prison  inmate records per year
· Approximately 8,500 new offenders under community supervision records per year
· Offeror’s solution must be fully accessible and operational for users 24 x 7, excluding planned outages, maintenance windows and unavoidable events.
· Maintenance windows are used only when needed; notification of planned outages must be provided at least 24 hours in advance.
· Help/service desk availability during NMCD workday operating hours (8:00 am – 5:00 pm MST Monday – Friday excluding State holidays)
· System-wide or priority issue support 24-7, 365 days/year
· Interactive issue/bug tracking system
· Tiered-level diagnostics and issue escalation. Suggested SLA should include, at a minimum:
· On-site and phone/phone conference support for installations
· Ongoing phone and online support for guidance
· Phone support for down time: MTTR within four hours
· On-site support for downtime if not resolved: MTTR within 24 hours
Provide details of Support methodologies and Service Level Agreement (SLA) options including a Services Catalog outlining: Access Policies and Procedures, Availability and Service Levels and Support Policies and Procedures to include response and resolution timeframes.
This procurement may result in a multiple source award. The NMCD anticipates that the contract resulting from this RFP will begin on or about 1/31/2017 for a term of four years to expire approximately 1/30/2021. 

B. [bookmark: _Toc456334925]TECHNICAL SPECIFICATIONS
1. [bookmark: _Toc456334926]Organizational Experience
Offerors must: 

a) Provide a description of relevant corporate experience with state government and the private sector.  The experience of all proposed subcontractors must be described.  The narrative must thoroughly describe how the Offeror has supplied expertise for similar contracts and must include the extent of their experience, expertise, and knowledge as an Offeror of OMSs.  

The NMCD expects that the Offeror will propose senior resources with significant experience and background in implementing OMS solutions similar to that described in this RFP, and that the team members identified as key staff, or others of comparable background as agreed to by the NMCD, will be assigned to the NMCD at appropriate points for the duration of the project. These proposed resources may be required on a full-time basis or may be phase-dependent. Key staff members should include, but are not limited to:

· Project Manager
· Data Migration Engineer
· Testing or Quality Assurance Manager
· Training Manager
· Data Exchange Engineer
· Software Engineer
· Systems Integration Engineer

The NMCD requires that the project manager and key staff members perform work on-site at a location to be determined by NMCD and the Offeror, as required by each project phase and as requested by the NMCD project manager. The Offeror’s project manager should be a full-time resource. The NMCD expects that a go-live support team will be identified and provide on-site support, as needed, at a NMCD site to be determined and at specific APD and PPD locations throughout the State, immediately prior to and after the go-live date(s) for the OMS. A response time metric or service level for implementation support services shall be agreed to between the NMCD and the Offeror.

It is important for the Offeror to understand that State-wide reasonable travel to and into NMCD prison facilities and probation offices by members of their team may be required throughout the implementation of the OMS. Members of the Offeror’s team will be required to pass background checks per NMCD. All travel costs will be the responsibility of the Offeror.

Provide a narrative description of your proposed project team, its structure, and individual responsibilities, to include the number of personnel that will be assigned to the project full-time or part-time, as well as those staff that will be physically located in New Mexico during identified key project phases. Describe the roles of key staff members in the OMS project and provide a brief summary of relevant experiences for each that will support a successful implementation. For the duration of this project, identified key staff members cannot be reassigned, replaced, or removed from the project unless specifically requested and/or approved by the NMCD. The NMCD expects to interview and approve proposed key staff members and request replacements if appropriate.
Please note that all work related to this project must be conducted within the United States.
The Offeror should list proposed key staff members by role, expected time obligation (effort estimate) for their individual engagement in Table 5. 

Table 5 – Key Staff Loading Chart by Key Task
	Roles
	Tasks

	Project Director
	Project Manager
	Data Migration Engineer
	Testing/QA Manager
	Training Manager
	Systems         Integration    Engineer
	Software Engineer
	NMCD Resources (type and quantity)

	Key Tasks
	Conduct a Project Kickoff Meeting
	
	
	
	
	
	
	
	

	
	Conduct a Gap Analysis
	
	
	
	
	
	
	
	

	
	Develop an RTM
	
	
	
	
	
	
	
	

	
	Conduct a Business Process Review
	
	
	
	
	
	
	
	

	
	Develop Preliminary Implementation Work Plan
	
	
	
	
	
	
	
	

	
	Develop a Data Conversion Plan
	
	
	
	
	
	
	
	

	
	Project Management
	
	
	
	
	
	
	
	

	
	Software Installation
	
	
	
	
	
	
	
	

	
	Data Exchange Design and Development
	
	
	
	
	
	
	
	

	
	System Configuration
	
	
	
	
	
	
	
	

	
	System Customization
	
	
	
	
	
	
	
	

	
	Development of Reports and Forms
	
	
	
	
	
	
	
	

	
	Testing
	
	
	
	
	
	
	
	

	
	Technical and End-user Training
	
	
	
	
	
	
	
	

	
	Conduct System Implementation Services 
	
	
	
	
	
	
	
	

	
	Ongoing Maintenance and Support
	
	
	
	
	
	
	
	





Please include resumes for key staff from the Offeror’s organization that will be instrumental in the solution. No resume should exceed four (4) pages in length. Therefore, evaluation staff will ignore, without exception, any pages that exceed this limit.

For each subcontractor included in the Offeror’s proposal, provide the following information:
1. Organization (or individual subcontractor) name
2. Contact information (i.e., address, telephone number, contact person, email address)
3. Primary location in which the subcontract will perform his/her duties related to this contract (if not the primary subcontractor address)
4. Relationship to Offeror, including previous engagements in which you collaborated
5. Subcontractor role in the project
6. Percentage of the project that the subcontractor will be responsible for

b) Indicate how many OMS’s have been installed in the last two years and what percentage of business revenue is derived from OMS engagements; include the names of states or jurisdictions in which the proposed solution has been fully and successfully implemented.

c) Describe at least two project successes and failures of an OMS engagement.  Include how each experience improved the Offeror’s services.

d) Provide a current product roadmap for the proposed OMS. Describe your product direction, including anticipated new functionality and capabilities, product improvements, software management, and a projected implementation timeline for the new functions. Also, describe planned enhancements or changes to systems architecture, operating systems, database, or client forms (including mobile devices) as part of the product’s evolution.

e) Describe your vision for collaborative enhancement design and development of the proposed OMS among the Offeror’s clients, including how clients are engaged to develop a joint design for new functionality or capabilities; please also describe how this collaboration with customers results in sharing of assignment of prices for new functionality.

f) Describe your process for creating additional functionality or capability needed by the NMCD as a unique feature of NMCD’s implementation of the OMS, how such enhancements would be defined and agreed upon, how they are priced, what ongoing costs would be associated with maintenance and support of those capabilities when new versions of the Offeror’s products are released, and what credit, if any, the NMCD would receive if other clients purchase the same capability. Please describe any processes whereby the NMCD would receive access to other clients’ functionality at no fee.
2. [bookmark: _Toc456334927]Organizational References

Offerors should provide a minimum of three (3) references from similar projects performed for private, state, or large local government clients within the last three (3) years.  Offerors are required to submit Appendix F, Organization Reference Questionnaire, to the business references they list.  The business references must submit the Reference Form directly to the designee described in Sec I Paragraph D.  It is the Offeror’s responsibility to ensure the completed forms are received on or before September 9, 2016 for inclusion in the evaluation process.  

Organizational References that are not received or are not complete, may adversely affect the Offeror’s score in the evaluation process.  The Evaluation Committee may contact any or all business references for validation of information submitted. If this step is taken, the procurement manager and the Evaluation Committee must all be together on a conference call with the submitted reference so that the procurement manager and all members of the Evaluation Committee receive the same information. Additionally, the Agency reserves the right to consider any and all information available to it (outside of the Business Reference information required herein) in its evaluation of Offeror responsibility, per Section II, Para C.18.


 Offerors shall submit the following business reference information as part of Offer: 

a) Client name
b) Project description
c) Project dates (starting and ending)
d) Technical environment (i.e., software applications, internet capabilities, data communications, network, hardware)
e) Staff assigned to reference engagement that will be designated for work per this RFP
f) Client project manager name, telephone number, fax number, and e-mail address.
3. [bookmark: _Toc377565369][bookmark: _Toc394476292][bookmark: _Toc456334928]Oral Presentation and Product Demonstration
If selected as a finalist, Offerors agree to provide the Evaluation Committee the opportunity to interview proposed staff members identified. The Evaluation Committee will request the finalists to provide an oral presentation and product demonstration of the proposed solution.  Prior to Product Demonstration, the Agency will provide the Offeror a set of Demonstration Scripts for use during the demonstration. 

4. [bookmark: _Toc456334929]Mandatory Specification
Offerors must respond to the following areas:
a) Requirements
A list of requirements is provided in Appendix I. Following the directions provided in the Table of Contents tab of the Excel spreadsheet included in this appendix, the Offeror must respond to each requirement that is not identified as “Mandatory.” Additionally, the Offeror must indicate which requirements (if any), identified as “Mandatory” cannot be accommodated by the proposed solution without customizing the product.
b) Project Approach
i. Initial Project Planning and Gap Analysis
The Offeror must provide a narrative that describes their approach to providing initial project planning and gap analysis services as described in Section IV.A.1 of this RFP. Specifically, address the approach that leads up to the production of each of the deliverables described in Table 1, including Offeror and NMCD resources that would be involved in these activities, and a high-level timeline to complete this project stage.

ii. OMS Implementation
The Offeror must provide a narrative that describes their approach to providing implementation services for the proposed OMS as described in Section IV. Including of each of the deliverables described in Table 2, including Offeror and NMCD resources that would be involved in these activities, and a high-level timeline to complete this project stage.

iii. Ongoing Maintenance and Support (Post-implementation)
The Offeror must provide a narrative that describes their approach to providing ongoing maintenance and support services for the proposed OMS as described in Section IV.A.3 of this RFP. Specifically, address the approach to maintenance and support, product roadmap development and evolution, release and patch management, and help desk services, including Offeror and NMCD resources that would be involved in these activities.
C. [bookmark: _Toc456334930]BUSINESS SPECIFICATIONS
[bookmark: _Toc456334931][bookmark: _Toc443639683]1. Financial Stability

Offerors must submit copies of the most recent years’ independently audited financial statements and the most current 10K, as well as financial statements for the preceding three years, if they exist.  The submission must include the audit opinion, the balance sheet, and statements of income, retained earnings, cash flows, and the notes to the financial statements.  If independently audited financial statements do not exist, Offeror must state the reason and, instead, submit sufficient information (e.g., D & B report) to enable the Evaluation Committee to assess the financial stability of the Offeror.

[bookmark: _Toc456334932][bookmark: _Toc443639684]2. Performance Surety Bond 

[bookmark: _Toc443639686]Offeror(s) must have the ability to secure a Performance Surety Bond in favor of the Agency to insure the Contractor’s performance upon any subsequent contract award.  Each engagement will be different, but the option to require a Performance Surety Bond must be available to the Agency at time of contract award. A statement of concurrence must be submitted in the Offeror’s proposal.
3. [bookmark: _Toc377565377][bookmark: _Toc386436312][bookmark: _Toc386436473][bookmark: _Toc386436586][bookmark: _Toc386436708][bookmark: _Toc386436891][bookmark: _Toc386437396][bookmark: _Toc386437677][bookmark: _Toc386441748][bookmark: _Toc386441857][bookmark: _Toc386551610][bookmark: _Toc394476298][bookmark: _Toc456334933]Letter of Transmittal Form
[bookmark: _Toc275153435][bookmark: _Toc275153696]
The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in APPENDIX E.  The form must be completed and must be signed by the person authorized to obligate the company.
[bookmark: _Toc456334934]4. Campaign Contribution Disclosure Form
The Offeror must complete an unaltered Campaign Contribution Disclosure Form and submit a signed copy with the Offeror’s proposal.  This must be accomplished whether or not an applicable contribution has been made.  (See Appendix B)
[bookmark: _Toc456334935]5. Cost
Offerors must complete the Cost Response Form in Appendix D. Cost will be evaluated based on the criteria provided in Section V. All charges listed on Appendix D must be justified and evidence of need documented in the proposal. 

General Instructions

a. Offeror pricing should provide a fixed fee (Firm-Fixed Price) to cover years 1 through 10 separated by implementation period and each subsequent year in the period thereafter. 
b. It is also expected that a mechanism would be put in place to limit renewal increases, such as a renewal Consumer Price Index (CPI) increase maximum.
c. The cost proposal shall include the costs necessary for the Offeror to fully comply with the contract terms and conditions and RFP requirements.
d. The NMCD explicitly requires that no changes be made to the format of the pricing sheets, and that the Offeror include the required information within the cells provided in the Cost Proposal Form (provided in Appendix D). Failure to follow this format may result in the exclusion of the proposal from consideration, at the discretion of the NMCD.
e. No costs related to the preparation of the proposal for this RFP or to the negotiation of the contract with the NMCD may be included in the proposal. Only costs to be incurred after the contract effective date that are specifically related to the implementation or operation of contracted services may be included.
f. The Offeror is responsible for all information contained within these sections, including any and all formulas used to generate total pricing. The Offeror therefore should review the accuracy of the formulas provided. 
[bookmark: _Toc394476301]Offerors must base their Pricing and Fees Proposal on the Scope of Work described in the RFP and included appendices. 
6. [bookmark: _Toc456334936]Resident Business or Resident Veterans Preference 

To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended), Offerors must include a copy of their preference certificate in this section. In addition, for resident Veterans Preference, the attached certification Form (Appendix G) must accompany any Offer, and any business wishing to receive the preference must complete and sign the form.

Percentages will be determined based upon the point-based system outlined in NMSA 1978, § 13-1-21 (as amended). 

A. New Mexico Business Preference
If the Offeror has provided their Preference Certificate, the Preference Points for a New Mexico Business are 5%. 
.
B. New Mexico Resident Veterans Business Preference
If the Offeror has provided their Preference Certificate and the Resident Veterans Certification Form, the Preference Point are one of the following: 
· 10% for less than $1M (prior year revenue)
· 8% for more than $1M but less than $5M (prior year revenue)
· 7% for more than $5M(prior year revenue)
[bookmark: _Toc377565382]

[bookmark: _Toc456334937]V.  EVALUATION
A. [bookmark: _Toc377565383][bookmark: _Toc456334938]EVALUATION POINT SUMMARY

The following is a summary of evaluation factors, with point values assigned to each.  These weighted factors will be used in the evaluation of individual potential Offeror proposals by subcategory. In evaluation Stage 2 (as described below), the score will be based on a 1000-point scale and will measure the degree to which each proposal meets the following criteria.
Table 6 – Evaluation Point Summary
	Factors – correspond to section IV.B and IV C
	Points Available

	B. Technical  Specifications
	Points must be assigned and defined for all factors (must total 100% of available points)

	B.1. Organizational Experiences
	100

	B.2. Organizational References (Finalist Offerors Only)
	100

	B.3.  Oral Presentation and Product Demonstration (Finalist Offerors Only)
	200

	B.4. Mandatory Specifications
B.4.1 Requirements
B.4.2 Project Approach
	
150
250

	C. Business Specifications

	C.1. Financial Stability
	Pass/Fail

	C.2. Performance Surety Bond
	Pass/Fail

	C.3. Letter of Transmittal
	Pass/Fail

	C.4. Signed Campaign Contribution Disclosure Form
	Pass/Fail

	C.5. Cost (Finalist Offerors Only)
	200

	TOTAL
			1,000 points

	C.6.A New Mexico Preference – Resident Vendor Points, per Section IV C. 5.
	See below

	C.5.B New Mexico Preference – Resident Veterans Points, per Section IV C.5.
	See below



B. [bookmark: _Toc456334939][bookmark: _Toc377565384]EVALUATION FACTORS
1. [bookmark: _Toc456334940]B.1 Organizational Experience
Points will be awarded based on the thoroughness and clarity of the response of the engagements cited and the perceived validity of the response. A consensus scoring method will be used by the Evaluation Committee to award points based on responses to Section IV.B.1  
2. [bookmark: _Toc456334941]B.2 Organizational References
References provided in response to Section IV.B.2 will be checked and points awarded based on Table 6 for Finalist Offerors only. A consensus scoring method will be used by the Evaluation Committee to award points based on these reference checks.
3. [bookmark: _Toc456334942]B.3 Oral Presentation and Product Demonstration
As described in Section IV.B.3, Finalist Offerors will be invited to participate in an oral presentation and product demonstration of the proposed solution. Points will be awarded based on the quality, organization and effectiveness of communication of the information presented, as well as the professionalism of the presenters and technical knowledge of the proposed staff. Prior to the presentations, the Agency will provide the Offeror a presentation agenda as well as a set of Demonstration Scripts for use during the demonstration. Only Finalist Offerors will be afforded the opportunity to conduct an Oral Presentation and Product Demonstration.
4. [bookmark: _Toc456334943]B.4 Mandatory Specifications
B.4.1 Requirements
Functional and technical requirements are provided in Appendix I. Offeror responses to the requirements as described in Section IV.B.4.a will be scored objectively based on the level of detail, thoroughness, accuracy and how well the response meets the stated requirements. Points will be awarded on how well the proposal details the way in which each requirement is met by the Offeror’s proposed solution.  If the existing product or the Offeror’s capabilities does not meet a requirement, the Offeror shall provide detailed information on what will be done to include the requirement or operational capability to the existing software/system and what impact adding that item will have on the overall Cost and deliverable time frame.  Failure to meet or address a Mandatory requirements may result in disqualification of a vendor’s proposal. Offerors may receive up to the maximum score indicated in Table 6.

B.4.2 Project Approach
Offeror Project Approach responses (see Section IV.B.4.b) will be scored using a consensus scoring approach. Offerors may receive up to the maximum score indicated in Table 6 for this category.

5. [bookmark: _Toc456334944]C.1 Financial Stability
Pass/Fail only. No points assigned.
6. [bookmark: _Toc456334945]C.2 Performance Surety Bond
Pass/Fail only. No points assigned.
7. [bookmark: _Toc456334946]C.3 Letter of Transmittal
Pass/Fail only.  No points assigned.
8. [bookmark: _Toc456334947]C.4 Campaign Contribution Disclosure Form
Pass/Fail only. No points assigned.
9. [bookmark: _Toc456334948]C.5 Cost
Using the information provided in the Cost Response Form in Appendix D, a cost score will be assigned according to a mathematical formula. The lowest firm fixed price bid will be awarded the maximum number of points for the Cost section (200) points. Proposals with higher bid prices will be awarded proportionately fewer points, calculated in comparison with the lowest bid.
The scoring formula is:
(lowest responsive offer bid / cost of proposal being scored) x (Available Award Points for the Cost section (200))
Please note that the firm fixed price component of the response provided in Appendix D is the only element of cost that is scored; the narratives provided to support the costs will be used as informational only.
10. [bookmark: _Toc456334949]C.6 New Mexico Preferences
Percentages will be determined based upon the point based system outlined in NMSA 1978, § 13-1-21 (as amended). 

A. New Mexico Business Preference
If the Offeror has provided their Preference Certificate, the Preference Points for a New Mexico Business are 5%. 

B. New Mexico Resident Veterans Business Preference
If the Offeror has provided their Preference Certificate and the Resident Veterans Certification Form, the Preference Point are one of the following: 
· 10% for less than $1M (prior year revenue)
· 8% for more than $1M but less than $5M (prior year revenue)
· 7% for more than $5M (prior year revenue)
C. [bookmark: _Toc377565397][bookmark: _Toc456334950]EVALUATION PROCESS

1.	All Offeror proposals will be reviewed for compliance with the requirements and specifications stated within the RFP.  Proposals deemed non-responsive will be eliminated from further consideration.

2.	The Procurement Manager may contact the Offeror for clarification of the response as specified in Section II.B.7.

3.	The Evaluation Committee may use other sources of to perform the evaluation as specified in Section II.C.18.

4.	Responsive proposals will be evaluated on the factors in Section IV, which have been assigned a point value.  The responsible Offerors with the highest scores will be selected as finalist Offerors, based upon the proposals submitted.  The responsible Offerors whose proposals are most advantageous to the State taking into consideration the evaluation factors in Section IV will be recommended for award  (as specified in Section II. B.8). Please note, however, that a serious deficiency in the response to any one factor may be grounds for rejection regardless of overall score.


[bookmark: _Toc409085972][bookmark: _Toc409085974][bookmark: _Toc409085976][bookmark: _Toc409085978][bookmark: _Toc409085980][bookmark: _Toc409085982][bookmark: _Toc456334951]APPENDIX A: REQUEST FOR PROPOSAL
Offender Management System Replacement Project
#17-770-2500-5317

ACKNOWLEDGEMENT OF RECEIPT FORM
In acknowledgement of receipt of this Request for Proposal the undersigned agrees that s/he has received a complete copy, beginning with the title page and table of contents, and ending with APPENDIX M.

The acknowledgement of receipt should be signed and returned to the Procurement Manager no later than 3:00 P.M. Mountain Standard Time on August 4, 2016.  Only potential Offerors who elect to return this form completed with the indicated intention of submitting a proposal will receive copies of all Offeror written questions and the written responses to those questions as well as RFP amendments, if any are issued.

FIRM: _________________________________________________________________

REPRESENTED BY: _____________________________________________________

TITLE: ________________________________ PHONE NO.: ____________________

E-MAIL:  ___________________________       FAX NO.: ________________________

ADDRESS: _____________________________________________________________

CITY: __________________________ STATE: ________ ZIP CODE: _____________

SIGNATURE: ___________________________________ DATE: _________________

This name and address will be used for all correspondence related to the Request for Proposal.

Firm does/does not (circle one) intend to respond to this Request for Proposal.

Kathleen Branchal, Procurement Manager
Offender Management System Replacement Project
#17-770-2500-5317
New Mexico Corrections Department
4337 NM Hiway 14
Santa Fe, NM  87508
Fax: 	505-827-8634
E-mail:  Kathleen.branchal2@state.nm.us
[bookmark: _Toc456334952]APPENDIX B: Campaign Contribution Disclosure Form
Pursuant to NMSA 1978, § 13-1-191.1 (2006), any person seeking to enter into a contract with any state agency or local public body for professional services, a design and build project delivery system, or the design and installation of measures the primary purpose of which is to conserve natural resources must file this form with that state agency or local public body.  This form must be filed even if the contract qualifies as a small purchase or a sole source contract.  The prospective contractor must disclose whether they, a family member or a representative of the prospective contractor has made a campaign contribution to an applicable public official of the state or a local public body during the two years prior to the date on which the contractor submits a proposal or, in the case of a sole source or small purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate total of contributions given by the prospective contractor, a family member or a representative of the prospective contractor to the public official exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body shall void an executed contract or cancel a solicitation or proposed award for a proposed contract if: 1) a prospective contractor, a family member of the prospective contractor, or a representative of the prospective contractor gives a campaign contribution or other thing of value to an applicable public official or the applicable public official’s employees during the pendency of the procurement process or 2) a prospective contractor fails to submit a fully completed  disclosure statement pursuant to the law. 

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE. 

The following definitions apply: 

“Applicable public official” means a person elected to an office or a person appointed to complete a term of an elected office, who has the authority to award or influence the award of the contract for which the prospective contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or small purchase contract that may be awarded without submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money 
or other thing of value, including the estimated value of an in-kind contribution, that is made to or received by an applicable public official or any person authorized to raise, collect or expend contributions on that official’s behalf for the purpose of electing the official to either statewide or local office.  “Campaign Contribution” includes the payment of a debt incurred in an election campaign, but does not include the value of services provided without compensation or unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate or political committee, nor does it include the administrative or solicitation expenses of a political committee that are paid by an organization that sponsors the committee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-in-law.

“Pendency of the procurement process” means the time period commencing with the public notice of the request for proposals and ending with the award of the contract or the cancellation of the request for proposals. 

“Person” means any corporation, partnership, individual, joint venture, association or any other private legal entity. 

“Prospective contractor” means a person who is subject to the competitive sealed proposal process set forth in the Procurement Code or is not required to submit a competitive sealed proposal because that person qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member or manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the prospective contractor.

 DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By:		__________________________________________

Relation to Prospective Contractor:	__________________________________________

Name of Applicable Public Official:  _________________________________________

Date Contribution(s) Made:		__________________________________________
					__________________________________________
										
Amount(s) of Contribution(s)		__________________________________________
					__________________________________________
										
Nature of Contribution(s)		__________________________________________
					__________________________________________
										
Purpose of Contribution(s)		__________________________________________
					__________________________________________
										
(Attach extra pages if necessary)


___________________________	_______________________
Signature				Date

___________________________
Title (position)


—OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or representative.


______________________________		_______________________
Signature							Date 

______________________________
Title (Position)
[bookmark: _Toc456334953]
APPENDIX C: SAMPLE CONTRACT
State of New Mexico

[Insert Procuring Agency Name]

Information Technology Agreement
Contract No.________________

THIS Information Technology Agreement (“Agreement” or “Contract”) is made by and between the State of New Mexico, [Insert Procuring Agency Name], hereinafter referred to as the “Procuring Agency” and [Insert Contractor Name], hereinafter referred to as the “Contractor” and collectively referred to as the “Parties”.

WHEREAS, pursuant to the [CHOICE #1 - Procurement Code, NMSA 1978 13-1-28 et. seq; and Procurement Code Regulations, NMAC 1.4.1 et.seq; OR CHOICE #2 – New Mexico State Use Act (13-1C-1 NMSA 1978);] the Contractor has held itself out as expert in implementing the Scope of Work as contained herein and the Procuring Agency has selected the Contractor as the offeror most advantageous to the State of New Mexico; and

[CHOICE #1 - If procurement method is a RFP or Sole Source, use the following language: WHEREAS, all terms and conditions of the [RFP Number and Name] [SOLE SOURCE] and the Contractor’s response to such document(s) are incorporated herein by reference; and]

[CHOICE #2 – If procurement method is a state price agreement, use the following language:  “WHEREAS, this Agreement is issued against the state price agreement, established and maintained by the New Mexico State Purchasing Division of the General Services Department, SPD [Insert state price agreement number and name], and through this language hereby incorporates this price agreement by reference and gives the price agreement’s terms and conditions precedence over the terms and conditions contained in this present Agreement;”]

[CHOICE #3 - WHEREAS, all Parties agree that, pursuant to the [SUBCHOICE A - Procurement Code, 1.4.1.52 et. seq. OR SUBCHOICE B – New Mexico State Use Act (13-1C-1 NMSA 1978)] the total amount of this Agreement is $60,000.00 or less, excluding taxes; and

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES:


ARTICLE 1 – DEFINITIONS

A. “Acceptance” or “Accepted” shall mean the approval, after Quality Assurance, of all Deliverables by an Executive Level Representative of the Procuring Agency.
B.	“Application Deployment Package” shall mean the centralized delivery of business critical applications including the source code (for custom software), documentation, executable code and deployment tools required to successfully install application software fixes including additions, modifications, or deletions produced by the Contractor.  
C.	“Business Days” shall mean Monday through Friday, 7:30 a.m. (MST or MDT) to 5:30 p.m. except for federal or state holidays.
D.	“Change Request” shall mean the document utilized to request changes or revisions in the Scope of Work – Exhibit A, attached hereto and incorporated herein.
E.	“Chief Information Officer (“CIO”)” shall mean the Cabinet Secretary/CIO of the Department of Information Technology for the State of New Mexico or Designated Representative.
F.	“Confidential Information” means any communication or record (whether oral, written, electronically stored or transmitted, or in any other form) that consists of: (1) confidential client information as such term is defined in State or Federal statutes and/or regulations; (2) all non-public State budget, expense, payment and other financial information; (3) all attorney-client privileged work product; (4) all information designated by the Procuring Agency or any other State agency as confidential, including all information designated as confidential under federal or state law or regulations; (5) unless publicly disclosed by the Procuring Agency or the State of New Mexico, the pricing, payments, and terms and conditions of this Agreement, and (6) State information that is utilized, received, or maintained by the Procuring Agency, the Contractor, or other participating State agencies for the purpose of fulfilling a duty or obligation under this Agreement and that has not been publicly disclosed.
G.	“Contract Manager” shall mean a Qualified person from the Procuring Agency responsible for all aspects of the administration of this Agreement.  Under the terms of this Agreement, the Contract Manager shall be [Insert Name] or his/her Designated Representative.
H.	“Default” or “Breach” shall mean a violation of this Agreement by either failing to perform one’s own contractual obligations or by interfering with another Party’s performance of its obligations. 
I.	“Deliverable” shall mean any verifiable outcome, result, service or product that must be delivered, developed, performed or produced by the Contractor as defined by the Scope of Work. 
J.	“Designated Representative” shall mean a substitute(s) for a title or role, e.g. Contract Manager, when the primary is not available. 
K.	“DoIT” shall mean the Department of Information Technology.
L.	"DFA" shall mean the Department of Finance and Administration; “DFA/CRB” shall mean the Department of Finance and Administration, Contracts Review Bureau.
M.	“Escrow” shall mean a legal document (such as the software source code) delivered by the Contractor into the hands of a third party, and to be held by that party until the performance of a condition is Accepted; in the event Contractor fails to perform, the Procuring Agency receives the legal document, in this case, Source Code.
N.	“Enhancement” means any modification including addition(s), modification(s), or deletion(s) that, when made or added to the program, materially changes its or their utility, efficiency, functional capability, or application, but does not constitute solely an error correction.  
O.	"Executive Level Representative" shall mean the individual empowered with the authority to represent and make decisions on behalf of the Procuring Agency's executives or his/her Designated Representative.
P.	“GRT” shall mean New Mexico gross receipts tax.
Q.	“Intellectual Property” shall mean any and all proprietary information developed pursuant to the terms of this Agreement.
R.	“Independent Verification and Validation (“IV&V”)” shall mean the process of evaluating a Project and the Project’s product to determine compliance with specified requirements and the process of determining whether the products of a given development phase fulfill the requirements established during the previous stage, both of which are performed by an entity independent of the Procuring Agency.
S.	“Know How” shall mean all technical information and knowledge including, but not limited to, all documents, computer storage devices, drawings, flow charts, plans, proposals, records, notes, memoranda, manuals and other tangible items containing, relating or causing the enablement of any Intellectual Property developed under this Agreement.
T.	“Payment Invoice” shall mean a detailed, certified and written request for payment of Services by and rendered from the Contractor to the Procuring Agency.  Payment Invoice(s) must contain the fixed price Deliverable cost and identify the Deliverable for which the Payment Invoice is submitted.
U.	“Performance Bond” shall mean a surety bond which guarantees that the Contractor will fully perform the Contract and guarantees against breach of contract.
V.	“Project” shall mean a temporary endeavor undertaken to solve a well-defined goal or objective with clearly defined start and end times, a set of clearly defined tasks, and a budget.  The Project terminates once the Project scope is achieved and the Project approval is given by the Executive Level Representative and verified by the Procuring Agency CIO to the DoIT.  If applicable, under the terms of this Agreement the Project is [Insert Name of Project, if applicable; otherwise delete sentence].
W.	“Project Manager” shall mean a Qualified person from the Procuring Agency responsible for the application of knowledge, skills, tools, and techniques to the Project activities to meet the Project requirements from initiation to close.  Under the terms of this Agreement, the Project Manager shall be [Insert Name] or his/her Designated Representative.  
X.	“Qualified” means demonstrated experience performing activities and tasks with Projects.  
Y.	“Quality Assurance” shall mean a planned and systematic pattern of all actions necessary to provide adequate confidence that a Deliverable conforms to established requirements, customer needs, and user expectations.
Z.	“Services” shall mean the tasks, functions, and responsibilities assigned and delegated to the Contractor under this Agreement.
AA.	"State Purchasing Agent (SPA)" shall mean the State Purchasing Agent for the State of New Mexico or his/her Designated Representative.
BB.	“State Purchasing Division (SPD)” shall mean the State Purchasing Division of the General Services Department for the State of New Mexico.
CC.	“Software” shall mean all operating system and application software used by the Contractor to provide the Services under this Agreement.
DD.	“Software Maintenance” shall mean the set of activities which result in changes to the originally Accepted (baseline) product set.  These changes consist of corrections, insertions, deletions, extensions, and Enhancements to the baseline system.
EE.	“Source Code” shall mean the human-readable programming instructions organized into sets of files which represent the business logic for the application which might be easily read as text and subsequently edited, requiring compilation or interpretation into binary or machine-readable form before being directly useable by a computer.
FF.	“Turnover Plan” means the written plan developed by the Contractor and approved by the Procuring Agency in the event that the work described in this Agreement transfers to another vendor or the Procuring Agency.  


ARTICLE 2 – SCOPE OF WORK

A.	Scope of Work.  The Contractor shall perform the work as outlined in Exhibit A, attached hereto and incorporated herein by reference.  

B. Performance Measures.  The Contractor shall substantially perform to the satisfaction of the Procuring Agency the Performance Measures set forth in Exhibit A.  In the event the Contractor fails to obtain the results described in Exhibit A, the Procuring Agency may provide written notice to the Contractor of the Default and specify a reasonable period of time in which the Contractor shall advise the Procuring Agency of specific steps it will take to achieve these results and the proposed timetable for implementation.  Nothing in this Section shall be construed to prevent the Procuring Agency from exercising its rights pursuant to Article 6 or Article 16.

C. Schedule.  The Contractor shall meet the due dates, as set forth in Exhibit A, which due dates shall not be altered or waived by the Procuring Agency without prior written approval, through the Amendment process, as defined in Article 25.

D. License. [CHOICE #1 – If a software license is required, use the following language.]  Contractor hereby grants Procuring Agency a [CHOICE #2- If a perpetual license is required, use the following language] non-exclusive, irrevocable, perpetual license to use, modify, and copy the following Software: [Insert name of software and patent number if applicable]

[CHOICE #3- If the license is required for the term of the Agreement, use the following language] non-exclusive, irrevocable, license to use, modify, and copy the [Insert name of Software and patent number if applicable] Software and any and all updates, corrections and revisions as defined in Article 2 and Exhibit A, for the term of this Agreement.  

The right to copy the Software is limited to the following purposes: archival, backup and training.  All archival and backup copies of the Software are subject to the provisions of this Agreement, and all titles, patent numbers, trademarks, copyright and other restricted rights notices shall be reproduced on any such copies.

1. Contractor agrees to maintain, at Contractor’s own expense, a copy of the Software Source Code to be kept by an escrow agent and to list the Procuring Agency as an authorized recipient of this Source Code.  The Source Code shall be in magnetic form on media specified by the Procuring Agency.  The escrow agent shall be responsible for storage and safekeeping of the magnetic media.  Contractor shall replace the magnetic media no less frequently than every six (6) months to ensure readability and to preserve the Software at the current revision level.  Included with the media shall be all associated documentation which will allow the Procuring Agency to top load, compile and maintain the software in the event of a Breach.

2.	If the Contractor ceases to do business or ceases to support this Project or Agreement and it does not make adequate provision for continued support of the Software it provided the Procuring Agency; or, if this Agreement is terminated, or if the Contractor Breaches this Agreement, the Contractor shall make available to the Procuring Agency: 1) the latest available Software program Source Code and related documentation meant for the Software provided or developed under this Agreement by the Contractor and listed as part of the Services; 2) the Source Code and compiler/utilities necessary to maintain the system; and, 3) related documentation for Software developed by third parties to the extent that the Contractor is authorized to disclose such Software.  In such circumstances, Procuring Agency shall have an unlimited right to use, modify and copy the Source Code and documentation.

[CHOICE #3 – Not Applicable.  The Parties agree there is no License.]

E. Source Code. [CHOICE #1 – If for a maintenance and operations contract, use the following language.] The Contractor shall deliver any and all software developed as a result of maintenance releases by the Contractor.  The Application Deployment Package must be able to reproduce a fully operational application that includes all base application functionality, all cumulative release functionality and including the functionality, as documented, verified and supported by the Contractor, which comprises the new application release.

[CHOICE #2 – If Contractor will hold software in escrow, use the following language.] For each maintenance release, the Application Deployment Package shall be updated and shall be kept by an identified escrow agent at the Contractor’s expense.  The Application Deployment Package shall be in magnetic or digital form on media specified by the Procuring Agency.  The escrow agent shall be responsible for storage and safekeeping of the storage media.  The Procuring Agency shall be listed with said escrow agent as an authorized recipient of the storage media which shall contain the most recent application maintenance release deployment package.

[CHOICE #3 – If Contractor will not hold software in escrow, use the following language.]  For each maintenance release, the Application Deployment Package shall be updated and shall be delivered to the Procuring Agency’s at the Contractor’s expense.  The Application Deployment Package shall be in magnetic or digital form on media specified by the Procuring Agency and shall be updated with each new application release deployment package at the Contractor’s expense.

[CHOICE #4 – Not Applicable.  The Parties agree there is no Source Code.]

F. The Procuring Agency’s Rights.  
1. Rights to Software. [CHOICE #1 – If the Procuring Agency has right to the Software, use the following language. - The Procuring Agency will own all right, title, and interest in and to the Procuring Agency’s Confidential Information, and the Deliverables, provided by the Contractor, including without limitation the specifications, the work plan, and the Custom Software, except that the Deliverables will not include third party software and the associated documentation for purposes of this Section.  The Contractor will take all actions necessary and transfer ownership of the Deliverables to the Procuring Agency, without limitation, the Custom Software and associated Documentation on Final Acceptance or as otherwise provided in this Agreement.] [CHOICE #2 – Not Applicable.  The Parties agree the Procuring Agency does not have rights to the Software.]
2. Proprietary Rights.  The Contractor will reproduce and include the State of New Mexico’s copyright and other proprietary notices and product identifications provided by the Contractor on such copies, in whole or in part, or on any form of the Deliverables.
3. Rights to Data. [CHOICE #1 – If the Procuring Agency has right to the data, use the following language - Any and all data stored on the Contractor’s servers or within the Contractors custody, in order to execute this Agreement, is the sole property of the Procuring Agency.  The Contractor, subcontractor(s), officers, agents and assigns shall not make use of, disclose, sell, copy or reproduce the Procuring Agency’s data in any manner, or provide to any entity or person outside of the Procuring Agency without the express written authorization of the Procuring Agency. [CHOICE #2 – Not Applicable.  The Parties agree the Procuring Agency does not have rights to the data.]


ARTICLE 3 - COMPENSATION

A.	Compensation Schedule.  The Procuring Agency shall pay to the Contractor based upon fixed prices for each Deliverable, per the schedule outlined in Exhibit A, less retainage, if any, as identified in Paragraph D.

B.	Payment.  The total compensation under this Agreement shall not exceed [Insert Dollar Amount] [CHOICE #1- excluding New Mexico gross receipts tax.  CHOICE #2 - including New Mexico gross receipts tax.]  This amount is a maximum and not a guarantee that the work assigned to be performed by Contractor under this Agreement shall equal the amount stated herein.  The Parties do not intend for the Contractor to continue to provide Services without compensation when the total compensation amount is reached.  Contractor is responsible for notifying the Procuring Agency when the Services provided under this Agreement reach the total compensation amount.  In no event will the Contractor be paid for Services provided in excess of the total compensation amount without this Agreement being amended in writing prior to services, in excess of the total compensation amount being provided.

[Use if a state price agreement is the procurement method]  Compensation for a statewide price agreement shall not exceed $1,200,000 per year for Agreements that are part of Certified projects or $600,000 per year for all other Agreements. Contractor hereby agrees to perform work at or below the published maximum rates of the statewide price agreement as follows:
· [Insert professional service category(s) and define rate(s).]

Payment shall be made upon Acceptance of each Deliverable according to Article 4 and upon the receipt and Acceptance of a detailed, certified Payment Invoice.  Payment will be made to the Contractor's designated mailing address.  In accordance with Section 13-1-158 NMSA 1978, payment shall be tendered to the Contractor within thirty (30) days of the date of written certification of Acceptance.  All Payment Invoices MUST BE received by the Procuring Agency no later than fifteen (15) days after the termination of this Agreement.  Payment Invoices received after such date WILL NOT BE PAID.

C.	Taxes.  [CHOICE #1- Use if Agreement is between two public entities - Not Applicable - contract is between two public entities.]

[CHOICE #2 – The Contractor [Use either - shall OR shall not] be reimbursed by the Procuring Agency for applicable New Mexico gross receipts taxes, excluding interest or penalties assessed on the Contractor by any authority.  The payment of taxes for any money received under this Agreement shall be the Contractor's sole responsibility and should be reported under the Contractor's Federal and State tax identification number(s).

Contractor and any and all subcontractors shall pay all Federal, state and local taxes applicable to its operation and any persons employed by the Contractor.  Contractor shall require all subcontractors to hold the Procuring Agency harmless from any responsibility for taxes, damages and interest, if applicable, contributions required under Federal and/or state and local laws and regulations and any other costs, including transaction privilege taxes, unemployment compensation insurance, Social Security and Worker’s Compensation. ]

D.	Retainage.  [CHOICE #1 - The Procuring Agency shall retain [INSERT percentage which is recommended at - twenty percent (20%)] of the fixed-price Deliverable cost for each Deliverable that is the subject of this Agreement as security for full performance of this Agreement.  All amounts retained shall be released to the Contractor upon Acceptance of the final Deliverable.]  [CHOICE #2 – Not Applicable – The Parties agree there is no retainage.]

E.	Performance Bond.  [CHOICE #1- If the amount of the Agreement exceeds $1Million OR, if the Agreement is for custom developed software/application, OR Commercial Off the Shelf (COTS) software with greater than 20% Enhancement, OR for any other critical project execution concerns, use the following language.]  Contractor shall execute and deliver to Procuring Agency, contemporaneously with the execution of this Agreement, a Performance Bond in the amount of [Insert Total Amount of agreed upon Performance Bond] in the name of the Procuring Agency.  The Performance Bond shall be in effect for the duration of this Agreement and any renewals thereof.  The required Performance Bond shall be conditioned upon and for the full performance, Acceptance and actual fulfillment of each and every Deliverable, term, condition, provision, and obligation of the Contractor arising under this Agreement.  The Procuring Agency’s right to recover from the Performance Bond shall include all costs and damages associated with the transfer of Services provided under this Agreement to another Contractor or to the State of New Mexico as a result of Contractor’s failure to perform.
[CHOICE #2 – Not Applicable.  The Parties agree there is no Performance Bond.]


ARTICLE 4 – ACCEPTANCE

A.	Submission.  Upon completion of agreed upon Deliverables as set forth in Article 2 and Exhibit A, Contractor shall submit a Payment Invoice with the Deliverable, or description of the Deliverable, to the Procuring Agency.  Each Payment Invoice shall be for the fixed Deliverable price as set forth in Article 2 and Exhibit A, less retainage as set forth in Article 3(D).

B.	Acceptance.  In accord with Section 13-1-158 NMSA 1978, the Executive Level Representative shall determine if the Deliverable provided meets specifications.  No payment shall be made for any Deliverable until the individual Deliverable that is the subject of the Payment Invoice has been Accepted, in writing, by the Executive Level Representative.  In order to Accept the Deliverable, the Executive Level Representative, in conjunction with the Project Manager, will assess the Quality Assurance level of the Deliverable and determine, at a minimum, that the Deliverable:

1.	Complies with the Deliverable requirements as defined in Article 2 and Exhibit A;
2.	Complies with the terms and conditions of the [CHOICE #1- RFP]  [CHOICE #2 – state price agreement]  [CHOICE #3 - Sole Source]  [CHOICE #4 – other procurement method of (please specify)];
3.	Meets the performance measures for the Deliverable(s) and this Agreement; 
4.	Meets or exceeds the generally accepted industry standards and procedures for the Deliverable(s); and 
5.	Complies with all the requirements of this Agreement.

If the Deliverable is deemed Acceptable under Quality Assurance by the Executive Level Representative or their Designated Representative, the Executive Level Representative will notify the Contractor of Acceptance, in writing, within [INSERT # of days - recommend at not less than fifteen (15)] Business Days from the date the Executive Level Representative receives the Deliverable(s) and accompanying Payment Invoice.

C.	Rejection.  Unless the Executive Level Representative gives notice of rejection within the fifteen (15) Business Day Acceptance period, the Deliverable will be deemed to have been Accepted.  If the Deliverable is deemed unacceptable under Quality Assurance, fifteen (15) Business Days from the date the Executive Level Representative receives the Deliverable(s) and accompanying Payment Invoice, the Executive Level Representative will send a consolidated set of comments indicating issues, unacceptable items, and/or requested revisions accompanying the rejection.  Upon rejection and receipt of comments, the Contractor will have ten (10) Business Days to resubmit the Deliverable to the Executive Level Representative with all appropriate corrections or modifications made and/or addressed.  The Executive Level Representative will again determine whether the Deliverable(s) is Acceptable under Quality Assurance and provide a written determination within fifteen (15) Business Days of receipt of the revised or amended Deliverable.  If the Deliverable is once again deemed unacceptable under Quality Assurance and thus rejected, the Contractor will be required to provide a remediation plan that shall include a timeline for corrective action acceptable to the Executive Level Representative.  The Contractor shall also be subject to all damages and remedies attributable to the late delivery of the Deliverable under the terms of this Agreement and available at law or equity.  In the event that a Deliverable must be resubmitted more than twice for Acceptance, the Contractor shall be deemed as in breach of this Agreement.  The Procuring Agency may seek any and all damages and remedies available under the terms of this Agreement and available at law or equity.  Additionally, the Procuring Agency may terminate this Agreement.


ARTICLE 5 – TERM

[CHOICE #1- If the Agreement is based on a state price agreement and is for professional services only OR it is for a combination of professional services and tangible property/services, use the following language]  THIS AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL APPROVED BY THE DoIT AND DFA/CRB.  

[CHOICE #2- If the Agreement is based on a state price agreement and is only for tangible property and/or services, use the following language]  THIS AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL APPROVED BY THE DoIT.  

[CHOICE #3- If the Agreement is NOT based on a state price agreement and is for professional services only, use the following language]  THIS AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL APPROVED BY THE DoIT AND DFA/CRB.  

[CHOICE #4- If the Agreement is NOT based on a state price agreement and is for only tangible property and does not include professional services, use the following language]  THIS AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL APPROVED BY THE DoIT AND THE STATE PURCHASING AGENT.  

[CHOICE #5- If the Agreement is NOT based on a state price agreement and is for both professional services and tangible property/services, use the following language]  THIS AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL APPROVED BY THE DoIT AND THE STATE PURCHASING AGENT. 

This Agreement shall terminate on [Insert Termination Date], unless terminated pursuant to Article 6.  The contract term, including extensions and renewals, shall not exceed four years, except as set forth in Section 13-1-150 NMSA 1978.


ARTICLE 6 – TERMINATION

A. Grounds. The Agency may terminate this Agreement for convenience or cause.  The Contractor may only terminate this Agreement based upon the Agency’s uncured, material breach of this Agreement. 
B. Appropriations.  By the Procuring Agency, if required by changes in State or federal law, or because of court order, or because of insufficient appropriations made available by the United States Congress and/or the New Mexico State Legislature for the performance of this Agreement.  The Procuring Agency’s decision as to whether sufficient appropriations are available shall be accepted by the Contractor and shall be final.  If the Procuring Agency terminates this Agreement pursuant to this subsection, the Procuring Agency shall provide the Contractor written notice of such termination at least fifteen (15) Business Days prior to the effective date of the termination.  
C. Notice; Agency Opportunity to Cure.  
1. Except as otherwise provided in Paragraph (3), the Agency shall give Contractor written notice of termination at least thirty (30) days prior to the intended date of termination.  
2. Contractor shall give Agency written notice of termination at least thirty (30) days prior to the intended date of termination, which notice shall (i) identify all the Agency’s material breaches of this Agreement upon which the termination is based and (ii) state what the Agency must do to cure such material breaches.  Contractor’s notice of termination shall only be effective (i) if the Agency does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of material breaches that cannot be cured within thirty (30) days, the Agency does not, within the thirty (30) day notice period, notify the Contractor of its intent to cure and begin with due diligence to cure the material breach.  
3. Notwithstanding the foregoing, this Agreement may be terminated immediately upon written notice to the Contractor (i) if the Contractor becomes unable to perform the services contracted for, as determined by the Agency; (ii) if, during the term of this Agreement, the Contractor is suspended or debarred by the State Purchasing Agent; or (iii) the Agreement is terminated pursuant to Paragraph 5, “Appropriations”, of this Agreement.
D. Liability.  Except as otherwise expressly allowed or provided under this Agreement, the Agency’s sole liability upon termination shall be to pay for acceptable work performed prior to the Contractor’s receipt or issuance of a notice of termination; provided, however, that a notice of termination shall not nullify or otherwise affect either party’s liability for pre-termination defaults under or breaches of this Agreement. The Contractor shall submit an invoice for such work within thirty (30) days of receiving or sending the notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE AGENCY’S OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT.



ARTICLE 7 – TERMINATION MANAGEMENT

A.	Contractor.  In the event this Agreement is terminated for any reason, or upon expiration, and in addition to all other rights to property set forth in this Agreement, the Contractor shall:

1.	Transfer, deliver, and/or make readily available to the Procuring Agency property in which the Procuring Agency has a financial interest and any and all data, Know How, Intellectual Property, inventions or property of the Procuring Agency;
2.	Incur no further financial obligations for materials, Services, or facilities under the Agreement without prior written approval of the Procuring Agency;
3.	Terminate all purchase orders or procurements and any subcontractors and cease all work, except as the Procuring Agency may direct, for orderly completion and transition;
4.	Take such action as the Procuring Agency may direct, for the protection and preservation of all property and all records related to and required by this Agreement;
5.	Agree that the Procuring Agency is not liable for any costs arising out of termination and that the Procuring Agency is liable only for costs of Deliverables Accepted prior to the termination of the Agreement;
6.	Cooperate fully in the closeout or transition of any activities to permit continuity in the administration of Procuring Agency’s programs; 
7.	In the event that this Agreement is terminated due to the Contractor’s course of performance, negligence or willful misconduct and that course of performance, negligence, or willful misconduct results in reductions in the Procuring Agency’s receipt of program funds from any governmental agency, the Contractor shall remit to the Procuring Agency the full amount of the reduction;
8.	Should this Agreement terminate due to the Contractor's Default, the Contractor shall reimburse the Procuring Agency for all costs arising from hiring new Contractor/subcontractors at potentially higher rates and for other costs incurred;
9.	In the event this Agreement is terminated for any reason, or upon its expiration, the Contractor shall develop and submit to the Procuring Agency for approval an Agreement Turnover Plan at least ten (10) Business Days prior to the effective date of termination.  Such Turnover Plan shall describe the Contractor’s policies and procedures that will ensure: (1) the least disruption in the delivery of Services during the transition to a substitute vendor; and (2) cooperation with the Procuring Agency and the substitute vendor in transferring information and Services.  The Turnover Plan shall consist of the orderly and timely transfer of files, data, computer software, documentation, system turnover plan, Know How, Intellectual Property and other materials, whether provided by the Procuring Agency or created by the Contractor under this Agreement, to the Procuring Agency, including but not limited to, user manuals with complete documentation, functional technical descriptions of each program and data flow diagrams.  At the request of the Procuring Agency, the Contractor shall provide to the Procuring Agency a copy of the most recent versions of all files, software, Know How, Intellectual Property and documentation, whether provided by the Procuring Agency or created by the Contractor under this Agreement.

B.	Procuring Agency.  In the event this Agreement is terminated for any reason, or upon expiration, and in addition to all other rights to property set forth in this Agreement, the Procuring Agency shall: 
1.	Retain ownership of all work products and documentation created pursuant to this Agreement; and 
2.	Pay the Contractor all amounts due for Services Accepted prior to the effective date of such termination or expiration.


ARTICLE 8 – INDEMNIFICATION

A.	General.  [Delete if the Agreement is between two public entities - The Contractor shall defend, indemnify and hold harmless the Procuring Agency, the State of New Mexico and its employees from all actions, proceedings, claims, demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from any source which may arise out of the performance of this Agreement, caused by the negligent act or failure to act of the Contractor, its officers, employees, servants, subcontractors or agents, during the time when the Contractor, its officer, agent, employee, servant or subcontractor thereof has or is performing Services pursuant to this Agreement.  In the event that any action, suit or proceeding related to the Services performed by the Contractor or any officer, agent, employee, servant or subcontractor under this Agreement is brought against the Contractor, the Contractor shall, as soon as practicable, but no later than two (2) Business Days after it receives notice thereof, notify, by certified mail, the legal counsel of the Procuring Agency, the Risk Management Division of the New Mexico General Services Department, and the DoIT.]

[Use if the Agreement is between two public entities - Neither party shall be responsible for liability incurred as a result of the other Party’s acts or omissions in connection with this Agreement.  Any liability incurred in connection with this Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et seq.]

B.	[Delete if the Agreement is between two public entities - The indemnification obligation under this Agreement shall not be limited by the existence of any insurance policy or by any limitation on the amount or type of damages, compensation or benefits payable by or for Contractor or any subcontractor, and shall survive the termination of this Agreement.  Money due or to become due to the Contractor under this Agreement may be retained by the Procuring Agency, as necessary, to satisfy any outstanding claim that the Procuring Agency may have against the Contractor.]


ARTICLE 9 – INTELLECTUAL PROPERTY

[CHOICE #1 – If purchasing only IT hardware/equipment, use the following language - Not Applicable.  The Parties agree there is no Intellectual Property.] 

A.	Ownership.  [CHOICE #2 - Use this provision if Procuring Agency is to own the Intellectual Property] Any and all Intellectual Property, including but not limited to copyright, patentable inventions, patents, trademarks, trade names, service marks, and/or trade secrets created or conceived pursuant to, or as a result of, performance of this Agreement, shall be work made for hire and the Procuring Agency shall be considered the creator and owner of such Intellectual Property.  Any and all Know How created or conceived pursuant to, or as a result of, performance of this Agreement, shall be work made for hire and the Procuring Agency shall be considered the creator and owner of such Know How.  The Procuring Agency shall own the entire right, title and interest to the Intellectual Property and Know How worldwide, and, other than in the performance of this Agreement, the Contractor, subcontractor(s), officers, agents and assigns shall not make use of, or disclose the Intellectual Property and Know How to any entity or person outside of the Procuring Agency without the express written authorization of the Procuring Agency.  Contractor shall notify the Procuring Agency, within fifteen (15) Business Days, of the creation of any Intellectual Property by it or its subcontractor(s).  Contractor, on behalf of itself and any subcontractor(s), agrees to execute any and all document(s) necessary to assure that ownership of the Intellectual Property vests in the Procuring Agency and shall take no affirmative actions that might have the effect of vesting all or part of the Intellectual Property in any entity other than the Procuring Agency.  If, by judgment of a court of competent jurisdiction, Intellectual Property or Know How are not deemed to be created or owned by the Procuring Agency, Contractor hereby acknowledges and agrees to grant to the Procuring Agency and the State of New Mexico, a perpetual, non-exclusive, royalty free license to reproduce, publish, use, copy and modify the Intellectual Property and Know How.

[CHOICE #3- If the Contractor will own the Intellectual Property then delete the above language and insert the following language.]  Contractor hereby acknowledges and grants to the Procuring Agency and the State of New Mexico, a perpetual, non-exclusive, royalty free license to reproduce, publish, use, copy and modify the Intellectual Property and Know How created or conceived pursuant to, or as a result of, performance of this Agreement.


ARTICLE 10 – INTELLECTUAL PROPERTY INDEMNIFICATION

A. Intellectual Property Indemnification.  The Contractor shall defend, at its own expense, the Procuring Agency, the State of New Mexico and/or any other State of New Mexico body against any claim that any product or service provided under this Agreement infringes any patent, copyright or trademark, and shall pay all costs, damages and attorney’s fees that may be awarded as a result of such claim.  In addition, if any third party obtains a judgment against the Procuring Agency based upon Contractor’s trade secret infringement relating to any product or Services provided under this Agreement, the Contractor agrees to reimburse the Procuring Agency for all costs, attorneys’ fees and the amount of the judgment.  To qualify for such defense and/or payment, the Procuring Agency shall:
1.	Give the Contractor written notice, within forty-eight (48) hours, of its notification of any claim;
2.	Work with the Contractor to control the defense and settlement of the claim; and 
3.	Cooperate with the Contractor, in a reasonable manner, to facilitate the defense or settlement of the claim.

B.	Procuring Agency Rights.  If any product or service becomes, or in the Contractor’s opinion is likely to become, the subject of a claim of infringement, the Contractor shall, at its sole expense:
1.	Provide the Procuring Agency the right to continue using the product or service and fully indemnify the Procuring Agency against all claims that may arise out of the Procuring Agency’s use of the product or service;
2.	Replace or modify the product or service so that it becomes non-infringing; or
3.	Accept the return of the product or service and refund an amount equal to the value of the returned product or service, less the unpaid portion of the purchase price and any other amounts, which are due to the Contractor.  The Contractor’s obligation will be void as to any product or service modified by the Procuring Agency to the extent such modification is the cause of the claim.


ARTICLE 11 - WARRANTIES

A.	General.  The Contractor hereby expressly warrants the Deliverable(s) as being correct and compliant with the terms of this Agreement, Contractor’s official published specification and technical specifications of this Agreement and all generally accepted industry standards.  This warranty encompasses correction of defective Deliverable(s) and revision of the same, as necessary, including deficiencies found during testing, implementation, or post-implementation phases.

B.	Software.[CHOICE #1- Use if only purchasing or developing software ]  The Contractor warrants that any software or other products delivered under this Agreement shall comply with the terms of this Agreement, Contractor’s official published specification(s) and technical specifications of this Agreement and all generally accepted industry standards.  The Contractor further warrants that the software provided under this Agreement will meet the applicable specifications for [INSERT # of years - recommend 6mo.-2yrs.] years after Acceptance by the Executive Level Representative and implementation by the Procuring Agency.  If the software fails to meet the applicable specifications during the warranty period, the Contractor will correct the deficiencies, at no additional cost to the Procuring Agency, so that the software meets the applicable specifications.  [CHOICE #2 – Not Applicable.  The Parties agree there is no Software.]


ARTICLE 12 – CONTRACTOR PERSONNEL

A.	Key Personnel.  Contractor’s key personnel shall not be diverted from this Agreement without the prior written approval of the Procuring Agency.  Key personnel are those individuals considered by the Procuring Agency to be mandatory to the work to be performed under this Agreement.  Key personnel shall be:
[Insert Contractor Staff Name(s)]

B.	Personnel Changes.  Replacement of any personnel shall be made with personnel of equal ability, experience, and qualification and shall be approved by the Procuring Agency.  For all personnel, the Procuring Agency reserves the right to require submission of their resumes prior to approval.  If the number of Contractor’s personnel assigned to the Project is reduced for any reason, Contractor shall, within ten (10) Business Days of the reduction, replace with the same or greater number of personnel with equal ability, experience, and qualifications, subject to Procuring Agency approval.  The Procuring Agency, in its sole discretion, may approve additional time beyond the ten (10) Business Days for replacement of personnel.  The Contractor shall include status reports of its efforts and progress in finding replacements and the effect of the absence of the personnel on the progress of the Project.  The Contractor shall also make interim arrangements to assure that the Project progress is not affected by the loss of personnel.  The Procuring Agency reserves the right to require a change in Contractor’s personnel if the assigned personnel are not, in the sole opinion of the Procuring Agency, meeting the Procuring Agency’s expectations.


ARTICLE 13 – STATUS OF CONTRACTOR

[CHOICE #1- Use if only purchasing IT hardware/equipment - Not Applicable.]

A.	Independent Contractor.  The Contractor and its agents and employees are independent contractors performing professional Services for the Procuring Agency and are not employees of the State of New Mexico.  The Contractor and its agents and employees shall not accrue leave, retirement, insurance, bonding, use of state vehicles, or any other benefits afforded to employees of the State of New Mexico as a result of this Agreement.  The Contractor acknowledges that all sums received hereunder are personally reportable by it for income tax purposes as self-employment or business income and are reportable for self-employment tax.

B.	Subject of Proceedings.  Contractor warrants that neither the Contractor nor any officer, stockholder, director or employee of the Contractor, is presently subject to any litigation or administrative proceeding before any court or administrative body which would have an adverse effect on the Contractor’s ability to perform under this Agreement; nor, to the best knowledge of the Contractor, is any such litigation or proceeding presently threatened against it or any of its officers, stockholders, directors or employees.  If any such proceeding is initiated or threatened during the term of this Agreement, the Contractor shall immediately disclose such fact to the Procuring Agency.


ARTICLE 14 - CHANGE MANAGEMENT

A.	Changes.  Contractor may only make changes or revisions within the Scope of Work as defined by Article 2 and Exhibit A after receipt of written approval by the Executive Level Representative.  Such change may only be made to Tasks or Sub-Task as defined in the Exhibit A.  Under no circumstance shall such change affect the:

1.	Deliverable requirements, as outlined in Exhibit A;
2.	Due date of any Deliverable, as outlined in Exhibit A;
3.	Compensation of any Deliverable, as outlined in Exhibit A;
4.	Agreement compensation, as outlined in Article 3; or
5.	Agreement termination, as outlined in Article 5. 

B.	Change Request Process.  In the event that circumstances warrant a change to accomplish the Scope of Work as described above, a Change Request shall be submitted that meets the following criteria:

1.	The Project Manager shall draft a written Change Request for review and approval by the Executive Level Representative to include:  
(a)	the name of the person requesting the change; 
(b)	a summary of the required change; 
(c)	the start date for the change; 
(d)	the reason and necessity for change; 
(e)	the elements to be altered; and
(f)	the impact of the change. 

2.	The Executive Level Representative shall provide a written decision on the Change Request to the Contractor within a maximum of ten (10) Business Days of receipt of the Change Request.  All decisions made by the Executive Level Representative are final.  Change Requests, once approved, become a part of the Agreement and become binding as a part of the original Agreement.


ARTICLE 15 – INDEPENDENT VERIFICATION AND VALIDATION

A.	If IV&V professional Services are used or required to be used for the Project associated with this Agreement, the Contractor hereby agrees to cooperate with the IV&V vendor.  Such cooperation shall include, but is not limited to:  
1.	Providing the Project documentation; 
2.	Allowing the IV&V vendor to sit in on the Project meetings; and 
3.	Supplying the IV&V vendor with any other material as directed by the Project Manager.  

B.	If this Agreement is for IV&V professional Services then the Contractor agrees to:
1.	Submit all reports directly to the Department of Information Technology, Project Oversight and Compliance Division (ivandv.reports@state.nm.us) according to the DoIT IV&V Reporting Template and Guidelines found on the DoIT website, http://www.doit.state.nm.us/project_templates.html, and copy the Procuring Agency.
2.	Use a report format consistent with the current DoIT IV&V Reporting Template and Guidelines found on the DoIT website, http://www.doit.state.nm.us/project_templates.html.


ARTICLE 16 – DEFAULT/BREACH

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the Procuring Agency and the State of New Mexico may procure the goods or Services from another source and hold the Contractor responsible for any resulting excess costs and/or damages, including but not limited to, direct damages, indirect damages, consequential damages, special damages and the Procuring Agency and the State of New Mexico may also seek all other remedies under the terms of this Agreement and under law or equity.


ARTICLE 17 – EQUITABLE REMEDIES

Contractor acknowledges that its failure to comply with any provision of this Agreement will cause the Procuring Agency irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy for the Procuring Agency, and the Contractor consents to the Procuring Agency’s obtaining from a court of competent jurisdiction, specific performance, or injunction, or any other equitable relief in order to enforce such compliance.  Procuring Agency’s rights to obtain equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any other remedy that Procuring Agency may have under applicable law, including, but not limited to, monetary damages.


ARTICLE 18 - LIABILITY

Contractor shall be liable for damages arising out of injury to persons and/or damage to real or tangible personal property at any time, in any way, if and to the extent that the injury or damage was caused by or due to the fault or negligence of the Contractor or a defect of any equipment provided or installed, provided in whole or in part by the Contractor pursuant to the Agreement.  Contractor shall not be liable for damages arising out of, or caused by, alterations made by the Procuring Agency to any equipment or its installation or for losses caused by the Procuring Agency’s fault or negligence.  Nothing in this Agreement shall limit the Contractor’s liability, if any, to third parties and/or employees of the Procuring Agency or the State of New Mexico, or any remedy that may exist under law or equity in the event a defect in the manufacture or installation of the equipment, or the negligent act or omission of the Contractor, its officers, employees, or agents, is the cause of injury to such person.


ARTICLE 19 – ASSIGNMENT

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for money due or to become due under this Agreement without the prior written approval of this Agreement's approval authorities.


ARTICLE 20 – SUBCONTRACTING

A.	General Provision.  The Contractor shall not subcontract any portion of this Agreement without the prior written approval of the Procuring Agency.  No such subcontracting shall relieve the Contractor from its obligations and liabilities under this Agreement, nor shall any subcontracting obligate payment from the Procuring Agency.

B.	Responsibility for subcontractors.  The Contractor must not disclose Confidential Information of the Procuring Agency or of the State of New Mexico to a subcontractor unless and until such subcontractor has agreed in writing to protect the confidentiality of such Confidential Information in the manner required of the Contractor under this Agreement.


ARTICLE 21 – RELEASE

The Contractor’s Acceptance of final payment of the amount due under this Agreement shall operate as a release of the Procuring Agency, its officers and employees, and the State of New Mexico from all liabilities, claims and obligations whatsoever arising from or under this Agreement.  


ARTICLE 22 – CONFIDENTIALITY

Any Confidential Information provided to the Contractor by the Procuring Agency or, developed by the Contractor based on information provided by the Procuring Agency in the performance of this Agreement shall be kept confidential and shall not be made available to any individual or organization by the Contractor without the prior written approval of the Procuring Agency.  Upon termination of this Agreement, Contractor shall deliver all Confidential Information in its possession to the Procuring Agency within thirty (30) Business Days of such termination.  Contractor acknowledges that failure to deliver such Confidential Information to the Procuring Agency will result in direct, special and incidental damages.


ARTICLE 23 –CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with the performance or Services required under the Agreement.  The Contractor certifies that the requirements of the Governmental Conduct Act, Sections 10-16-1 through 10-16-18, NMSA 1978, regarding contracting with a public officer, state employee or former state employee have been followed.


ARTICLE 24 - RECORDS AND AUDIT

A.	The Contractor shall maintain detailed time and expenditure records that indicate the date, time, nature and cost of Services rendered during this Agreement’s term and effect and retain them for a period of [Insert  # of years, minimum is - three (3) years] from the date of final payment under this Agreement.  The records shall be subject to inspection by the Procuring Agency, CIO, SPA, and DFA and the New Mexico State Auditor’s Office.  The Procuring Agency shall have the right to audit billings both before and after payment.  Payment for Services under this Agreement shall not foreclose the right of the Procuring Agency to recover excessive or illegal payments.


ARTICLE 25 - AMENDMENT

This Agreement shall not be altered, changed, or amended except by an instrument in writing executed by the Parties hereto.  No amendment shall be effective or binding unless approved by all of the approval authorities. Amendments are required for the following:
1.	Deliverable requirements, as outlined in Exhibit A;
2.	Due Date of any Deliverable, as outlined in Exhibit A;
3.	Compensation of any Deliverable, as outlined in Exhibit A;
4.	Agreement Compensation, as outlined in Article 3; or
5.	Agreement termination, as outlined in Article 5.


ARTICLE 26 – NEW MEXICO EMPLOYEES HEALTH COVERAGE

A.	If Contractor has, or grows to, six (6) or more employees who work, or who are expected to work, an average of at least 20 hours per week over a six (6) month period during the term of the contract, Contractor certifies, by signing this agreement, to have in place, and agree to maintain for the term of the contract, health insurance for those employees and offer that health insurance to those employees if the expected annual value in the aggregate of any and all contracts between Contractor and the State exceed $250,000 dollars.

B.	Contractor agrees to maintain a record of the number of employees who have (a) accepted health insurance; (b) declined health insurance due to other health insurance coverage already in place; or (c) declined health insurance for other reasons.  These records are subject to review and audit by a representative of the state.

C.	Contractor agrees to advise all employees of the availability of State publicly financed health care coverage programs by providing each employee with, as a minimum, the following web site link to additional information: http://insurenewmexico.state.nm.us/.

D.	For Indefinite Quantity, Indefinite Delivery contracts (state price agreements without specific limitations on quantity and providing for an indeterminate number of orders to be placed against it); Contractor agrees these requirements shall apply the first day of the second month after the Contractor reports combined sales (from state and, if applicable, from local public bodies if from a state price agreement) of $250,000.


ARTICLE 27 – NEW MEXICO EMPLOYEES PAY EQUITY REPORTING

A.	The Contractor agrees if it has ten (10) or more New Mexico employees OR eight (8) or more employees in the same job classification, at any time during the term of this Agreement, to complete and submit the PE10-249 form on the annual anniversary of the initial report submittal for Agreements up to one (1) year in duration.  If Contractor has (250) or more employees Contractor must complete and submit the PE250 form on the annual anniversary of the initial report submittal for Agreements up to one (1) year in duration.  For Agreements that extend beyond one (1) calendar year, or are extended beyond one (1) calendar year, Contractor also agrees to complete and submit the PE10-249 or PE250 form, whichever is applicable, within thirty (30) days of the annual Agreements anniversary date of the initial submittal date or, if more than 180 days has elapsed since submittal of the last report, at the completion of the Agreements, whichever comes first.  Should Contractor not meet the size requirement for reporting as of the effective date of this Agreement but subsequently grows such that they meet or exceed the size requirement for reporting, Contractor agrees to provide the required report within ninety (90 days) of meeting or exceeding the size requirement.  That submittal date shall serve as the basis for submittals required thereafter. 

B.	Contractor also agrees to levy this requirement on any subcontractor(s) performing more than ten percent (10%) of the dollar value of this Agreement if said subcontractor(s) meets, or grows to meet, the stated employee size thresholds during the term of this Agreement.  Contractor further agrees that, should one or more subcontractor not meet the size requirement for reporting as of the effective date of this Agreement but subsequently grows such that they meet or exceed the size requirement for reporting, Contractor will submit the required report, for each such subcontractor, within ninety (90) calendar days of that subcontractor meeting or exceeding the size requirement.  Subsequent report submittals, on behalf of each such subcontractor, shall be due on the annual anniversary of the initial report submittal.  Contractor shall submit the required form(s) to the State Purchasing Division of the General Services Department, and other departments as may be determined, on behalf of the applicable subcontractor(s) in accordance with the schedule contained in this paragraph.  Contractor acknowledges that this subcontractor requirement applies even though Contractor itself may not meet the size requirement for reporting and be required to report itself.

C.	Notwithstanding the foregoing, if this Agreement was procured pursuant to a solicitation, and if Contractor has already submitted the required report accompanying their response to such solicitation, the report does not need to be re-submitted with this Agreement.


ARTICLE 28 – MERGER, SCOPE, ORDER OF PRECEDENCE

A.	Severable.  The provisions of this Agreement are severable, and if for any reason, a clause, sentence or paragraph of this Agreement is determined to be invalid by a court or agency or commission having jurisdiction over the subject matter hereof, such invalidity shall not affect other provisions of this Agreement, which can be given effect without the invalid provision.

B.	Merger/Scope/Order.  This Agreement incorporates any and all agreements, covenants and understandings between the Parties concerning the subject matter hereof, and all such agreements, covenants and understanding have been merged into this Agreement.  No prior agreement or understanding, verbal or otherwise, of the Parties or their agents or assignees shall be valid or enforceable unless embodied in this Agreement.


ARTICLE 29 – NOTICES

All deliveries, notices, requests, demands or other communications provided for or required by this Agreement shall be in writing and shall be deemed to have been given when sent by registered or certified mail (return receipt requested), when sent by overnight carrier, or upon 
telephone confirmation by Contractor to the sender of receipt of a facsimile communication that is followed by a mailed hard copy from the sender.  Notices shall be addressed as follows:

For PROCURING AGENCY
[Insert: Name of Individual, Position
Procuring Agency Name 
E-mail Address
Telephone Number
Mailing Address.]

For CONTRACTOR
[Insert Name of Individual, Position,
Company Name,
E-mail Address,
Telephone Number,
Mailing Address.]

Any change to the Notice individual or the address, shall be effective only in writing.


ARTICLE 30 – GENERAL PROVISIONS

A. The Contractor agrees to abide by all federal and state laws and rules and regulations, and executive orders of the Governor of the State of New Mexico, including but not limited to:  
1. Civil and Criminal Penalties.  The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil and criminal penalties for its violation.  In addition, the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities and kickbacks.
2. Equal Opportunity Compliance.  The Contractor agrees to abide by all federal and state laws and rules and regulations, and executive orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity.  In accordance with all such laws of the State of New Mexico, the Contractor agrees to assure that no person in the United States shall, on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental handicap, serious medical condition, spousal affiliation, sexual orientation or gender identity, be excluded from employment with or participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity performed under this Agreement.  If Contractor is found not to be in compliance with these requirements during the life of this Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.
3. Workers Compensation.  The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits for its employees.  If the Contractor fails to comply with the Workers Compensation Act and applicable rules when required to do so, this Agreement may be terminated by the Procuring Agency.
B. Applicable Law.  The laws of the State of New Mexico shall govern this Agreement.  Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with Section 38-3-1 (G) NMSA 1978.  By execution of this Agreement, Contractor acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any and all such lawsuits arising under or out of any term of this Agreement.
C. Waiver.  A party's failure to require strict performance of any provision of this Agreement shall not waive or diminish that party's right thereafter to demand strict compliance with that or any other provision.  No waiver by a party of any of its rights under this Agreement shall be effective unless expressed and in writing, and no effective waiver by a party of any of its rights shall be effective to waive any other rights.
D. Headings.  Any and all headings herein are inserted only for convenience and ease of reference and are not to be considered in the construction or interpretation of any provision of this Agreement.  Numbered or lettered provisions, sections and subsections contained herein, refer only to provisions, sections and subsections of this Agreement unless otherwise expressly stated.


ARTICLE 31 - SURVIVAL

The Articles entitled Intellectual Property, Intellectual Property Ownership, Confidentiality, and Warranties shall survive the expiration or termination of this Agreement.  Software License and Software Escrow agreements entered into in conjunction with this Agreement shall survive the expiration or termination of this Agreement.  [Choice #1 – Other unexpired agreements, promises, or warranties that will survive the termination of this Agreement are:  (list here)]


ARTICLE 32 - TIME

Calculation of Time.  Any time period herein calculated by reference to "days" means calendar days, unless Business Days are used; provided, however, that if the last day for a given act falls on a Saturday, Sunday, or a holiday as observed by the State of New Mexico, the day for such act shall be the first day following that is not a Saturday, Sunday, or such observed holiday.


ARTICLE 33 – FORCE MAJEURE

Neither party shall be liable in damages or have any right to terminate this Agreement for any delay or Default in performing hereunder if such delay or Default is caused by conditions beyond its control including, but not limited to Acts of God, Government restrictions (including the denial or cancellation of any export or other necessary license), wars, insurrections and/or any other cause beyond the reasonable control of the party whose performance is affected.



[IF APPLICABLE, ADD ANY PROCURING AGENCY SPECIFIC, GRANT SPECIFIC, OR CONTRACT SPECIFIC ARTICLES STARTING AT THIS POINT.]


IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the signature by the required approval authorities below.




By:	___________________________	Date:	___________________
[Insert Procuring Agency Cabinet Secretary Name]
Secretary of [Insert Agency Name] 




By:	___________________________	Date:	___________________________
[Insert Contractor Name]
[Insert Title and Company Name]  




By:	___________________________	Date:	___________________
[Insert Procuring Agency CIO Name]
Chief Information Officer for [Insert Procuring Agency Name] 




Approved for legal sufficiency:




By:	____________________________	Date:	_____________________________
[Insert Procuring Agency General Counsel Name]
[Insert Procuring Agency Name] General Counsel




By:	____________________________________________	Date:_____________
[Insert Procuring Agency Chief Financial Officer Name]
[Insert Procuring Agency Name] Chief Financial Officer

The records of the Taxation and Revenue Department reflect that the Contractor is registered with the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and compensating taxes:

CRS ID Number: ___________________________




By:     _______________________	Date:	____________
Taxation & Revenue Department


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Approved as to information technology contractual specifications and compliance with the Department of Information Technology Act, Chapter 9, Article 27 NMSA 1978 and Executive Orders relating to Information Technology issued by the Governor of the State of New Mexico. 




By:     	Date:_________________________
Darryl Ackley, State CIO and Cabinet Secretary
Department of Information Technology


This Agreement has been approved by the State Purchasing Agent:




By:____________________________	Date:________________________
Purchasing Agent for the State of New Mexico

OR

This Agreement has been approved by the Department of Finance and Administration, Contracts Review Bureau:




By:	____________________________	Date:	________________________
	Department of Finance and Administration, Contracts Review Bureau

EXHIBIT A – SCOPE OF WORK 

I. Purpose of the Agreement including goals and objectives: 

[If applicable – Certified Project Name: name]

II. Performance Measures: 



III. Activities.  



IV. Deliverables

The following sections describe the required tasks and subtasks to be performed by the Contractor for each Deliverable under the terms of this Agreement.  The Contractor must perform each task and/or subtask, but is not limited to performing only the identified task or sub tasks in a given project area.  The Parties hereby agree that the Deliverable(s) are the controlling items and that the Contractor’s obligation is to perform and deliver the Deliverable as described in the following sections.  
[Deliverable samples are provided, but are only samples; the Procuring Agency is to add Deliverables that represent the work that needs to be performed and are traceable by the Procuring Agency.  The Procuring Agencies may identify as many Deliverables, with associated tasks and subtasks, as are needed to accomplish the Project goals, objectives, and activities.]


A.	Sample Deliverable Number 1 [Insert Name of Deliverable]

	Deliverable Name
	Due Date
	Compensation

	[Insert Name of Deliverable]
	[Insert Date this Deliverable is due]
	· [Insert Total $ Amount]
· [Insert Amount less GRT, if applicable]
· [Insert $ Amount less retainage, if applicable]



	Task Item
	Sub Tasks
	Description

	[Insert Name of Task or tasks to be performed for each Deliverable. 
	Sub 1 (through however many subtasks are needed to accomplish Task 1 which leads to the number of Tasks needed to accomplish Deliverable 1.
	· [Insert Description] Please use active verbs to identify tasks and subtasks to be performed by the vendor.
· The due dates for the tasks and/or subtasks should be included as a means of assisting the Procuring Agency and Contractor to monitor contract progress.  
· Compensation amounts for tasks and/or subtasks can be identified here. The total amount paid for all tasks and/or subtasks performed under this Deliverable should be consistent with the Compensation due for total delivery of the Deliverable.  
· The Contractor will bill the Procuring Agency per Deliverable; clear and well defined language will assist the Procuring Agency and Contractor in determining if the Deliverable is met for payment purposes.




A.	Deliverable Number n – [Insert name of support Services.]

	Deliverable Name
	Due Date
	Compensation

	[Insert Name of Deliverable]
	[Choice #1 – Payment due at the start of the maintenance period
Choice #2 - Arrears payment due at the end of the month or quarter]
	· [Insert Total $ Amount]
· [Insert Amount less GRT, if applicable]
· [Insert $ Amount less retainage, if applicable]



	Task Item
	Sub Tasks
	Description

	Problem Support 
	Sub 1
	The Contractor shall make technical support personnel available by phone and email on the following schedule: [i.e., Monday through Friday, 8:00A.M. To 5:00P.M., excluding state holidays.]

	
	Sub 2
	The Contractor will log requests and provide to the Procuring Agency technical support services for the Software based on the priority levels and problem resolution processes described in the Performance Measures, above.

	
	Sub 3
	The Contractor will update documentation (Systems Administration Guide, User Guide, and Product Manual) to reflect changes made to the system as a result of problem resolution.

	
	Sub 4
	The Contractor will respond to technical and functional questions about the [Insert Application Name].  Such requests will be assigned a default Priority of [Insert appropriate priority level] unless the Procuring Agency requests a higher priority be assigned to the request.

	Monthly Report
	Sub 1
	The Contractor shall provide or make available online a monthly report on the activity and status of all logged requests received from the Procuring Agency.

	Activities Tracking
	Sub 1
	Contractor shall maintain a log of requests in a Procuring Agency approved tracking system with a unique number assigned to each Procuring Agency request.  The unique number shall be provided by the contractor to Procuring Agency for reference and communication.  

	
	Sub 2
	The Procuring Agency will assign one of four levels of priority to each request:
· Priority 1 is the most severe program error and represents a situation where mission critical features and functions of the [name of application] are unavailable and no practical alternate mode of operation is available. Priority 1 problems will be corrected or a solution will be provided by Contractor for corrective action within [modify as appropriate - two (2) hours].
· Priority 2 indicates a problem in which certain features and functionality are not available and no practical alternate mode of operation is available. Priority 2 problems will be corrected or a plan will be provided by the Contractor for corrective action within [modify as appropriate - one (1) Business Day(s)].
· Priority 3 is the normal “next-in-line” problem priority assignment. At this level, requests are worked on in the order in which they are received.  Priority 3 problems will be corrected or a plan will be provided by Contractor for corrective action within [modify as appropriate - ten (10) Business Days].
· Priority 4 is the Release assignment. At this level, requests are worked on as deemed appropriate by Procuring Agency.  Priority 4 issues will be incorporated into specific releases, documented in an Application Deployment Package, which will be scheduled for delivery at the discretion of the Procuring Agency after time and cost estimates are provided by the Contractor and approved by the Agency, if applicable.  As such, priority 4 issues will be due at the time the specific Release is delivered.





[bookmark: _Toc456334954][bookmark: _Toc377565404]
APPENDIX D: COST RESPONSE FORM

Cost Proposal Instructions
The Offeror’s Cost Proposal shall strictly conform to the provisions of the RFP and must satisfy all financial requirements contained in the RFP. The Cost Proposal must include the following: 
A. Cost Proposal Form
B. Implementation Costs and Narrative
C. Ongoing Operational Costs and Narrative
D. Rate Card
A. [bookmark: _Toc423424699][bookmark: _Toc454271219][bookmark: _Toc456334955]Cost Proposal Form

The Offerors must provide costs in the Cost Proposal Form in five areas:
1. Initial Project Planning and Gap Analysis
2. Software Licensing
· List proposed OMS base software components, initial installation costs associated with each software component, and including costs associated with additional client configuration. 
· Description of any and all third party software utilized by the proposed solution
3. OMS Implementation
4. Maintenance and Support (OMS component)
5. Grand Total
A total cost for each line item must be provided, along with a subtotal for each of these four (4) primary areas. Include the subtotals for each of the four (4) primary areas in Table 6 and provide a grand total of all costs.

1. Initial Project Planning and Gap Analysis
The tasks listed in Table 1 correspond to the tasks described in Section I.C.1 – Initial Project Planning and Gap Analysis of the RFP. Provide costs for each task, which includes the development of specific deliverables as listed in Table 1 of the RFP.








Table 1 - Cost Proposal Form – Initial Project Planning and Gap Analysis
	1. Initial Project Planning and Gap Analysis Costs

	Task
	Total

	Conduct a Project Kickoff Meeting
	

	Conduct a Gap Analysis, including a Reporting Needs Assessment
	

	Develop RTM
	

	Conduct a Business Process Review
	

	Develop Preliminary Implementation Work Plan
	

	Develop a Data Conversion Plan
	

	Initial Project Planning and Gap Analysis Costs Subtotal
	



2. Software Licensing 
Provide costs for all required software in Table 2. 

Table 2 – Cost Proposal Form – Software Licensing 
	2. Software Licensing Costs

	Description
	Total

	Perpetual Enterprise Software License (include licenses for all environments as listed in this RFP)
	

	Other Costs (costs not included above)
	

	Software Licensing Costs Subtotal
	



3. OMS Implementation
The tasks listed in Table 3 correspond to the tasks described in Section I.C.2 – OMS Implementation of the RFP. Provide costs for each task, which includes the development of specific deliverables as listed in Table 2 of the RFP. The NMCD expects that most of the requirements will be accommodated through configuration of the proposed OMS. Although the NMCD expects that customization will be minimal, we are seeking to understand the level of customization required to accommodate the requirements in each Functional Area, as listed in Appendix I. This will help us understand the level of risk (i.e., increased customization equals increased risk) associated with customization of the proposed COTS system. For the System Configuration and Customization tasks, costs must be listed by Functional Area, based on responses to requirements in Section I of the RFP indicating the degree to which customization is required to satisfy specific requirements.






Table 3 - Cost Proposal Form – OMS Implementation
	3. OMS Implementation Costs

	Task
	Total

	Project Management
	

	Data Exchange Design and Development
	

	Software Installation and System Configuration
	

	    Functional Area: Reception and Commitment
	

	    Functional Area: Sentence and Time Accounting
	

	    Functional Area: Classification
	

	    Functional Area: Caseload Management
	

	    Functional Area: Security
	

	    Functional Area: Incident and Discipline
	

	    Functional Area: Housing Bed Management
	

	    Functional Area: Medical
	

	    Functional Area: Grievances
	

	    Functional Area: Programs
	

	    Functional Area: Scheduling
	

	    Functional Area: Investigation Gang Management
	

	    Functional Area: Property
	

	    Functional Area: Trust Accounting
	

	    Functional Area: Visitation
	

	    Functional Area: Release and Discharge
	

	    Functional Area: Community Supervision
	

	    Functional Area: General
	

	    Functional Area: Technical
	

	System Configuration subtotal
	

	System Customization
	

	    Functional Area: Reception and Commitment
	

	    Functional Area: Sentence and Time Accounting
	

	    Functional Area: Classification
	

	    Functional Area: Caseload Management
	

	    Functional Area: Security
	

	    Functional Area: Incident and Discipline
	

	    Functional Area: Housing Bed Management
	

	    Functional Area: Medical
	

	    Functional Area: Grievances
	

	    Functional Area: Programs
	

	    Functional Area: Scheduling
	

	    Functional Area: Investigation Gang Management
	

	    Functional Area: Property
	

	    Functional Area: Trust Accounting
	

	    Functional Area: Visitation
	

	    Functional Area: Release and Discharge
	

	    Functional Area: Community Supervision
	

	    Functional Area: General
	

	    Functional Area: Technical
	

	Development of Reports and Forms (See Appendix J for all reports)
	

	Testing
	

	Technical and End-user Training
	

	Other Costs (including all implementation costs not included above)
	

	All OMS Implementation Costs Subtotal
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5. OMS Maintenance and Support
Provide costs for annual maintenance and support of the OMS in Table 4. Include costs for each year from Year One through Year Ten.

Table 4 – Cost Proposal Form – OMS Maintenance and Support Costs
	Maintenance and Support Costs

	Description
	Year One
	Year Two
	Year Three
	Year Four
	Year Five
	Year 
Six
	Year Seven
	Year Eight
	Year Nine
	Year Ten
	Total

	Annual OMS Maintenance and Support
	
	
	
	
	
	
	
	
	
	
	

	 Maintenance and Support Costs Subtotals
	
	
	
	
	
	
	
	
	
	
	







6. Grand Total
Copy the subtotals from Table 1 through Table 4 into the appropriate cells in Table 5, then add them together to produce a Grand Total cost for the project. This cost will include a ten-year look-ahead for maintenance and support, which will be used for scoring purposes only.

Table 5 – Grand Total
	Grand Total

	Description
	Subtotals

	1. Initial Project Planning and Gap Analysis Costs
	

	2. Software Licensing Costs
	

	3. OMS Implementation Costs
	

	Total Implementation Costs
	

	4. OMS Maintenance and Support Costs
	

	Grand Total
	



B. [bookmark: _Toc423424700][bookmark: _Toc454271220][bookmark: _Toc456334956]Implementation Costs and Narrative

The Offeror should provide supporting narrative that describes the costs of the implementation phases described below. It is the NMCD’s intent to manage the OMS project based on deliverables; payments will be tied to the acceptance of deliverables throughout the implementation process. It is also the NMCD’s intent to include a “hold-back” of a percentage of payments until successful completion of the implementation project. Please acknowledge these tenets and include narrative that describes your deliverables-based approach to invoicing in each of the sections below.

1. Initial Project Planning and Gap Analysis Costs
Considering Section I of the RFP, describe and list all costs that would be associated with the Initial Project Planning and Gap Analysis phase of the OMS project. 

a) Conduct a Project Kickoff Meeting
Describe and list all costs that would be associated with the planning and execution of the project kickoff meeting. 

[BIDDER RESPONSE INSERTED HERE]

b) Conduct Gap Analysis
Describe and list all costs that would be associated with conducting an analysis of the gap between the proposed solution and configuration/customization activities required to support the requirements of the NMCD.

[BIDDER RESPONSE INSERTED HERE]

c) Develop an RTM
Describe and list all costs that would be associated with developing an RTM. 

[BIDDER RESPONSE INSERTED HERE]

d) Conduct a Business Process Review
Describe and list all costs that would be associated with conducting a business process review. 

[BIDDER RESPONSE INSERTED HERE]

e) Develop Preliminary Implementation Work Plan 
Describe and list all costs that would be associated with developing a preliminary implementation work plan. 

[BIDDER RESPONSE INSERTED HERE]

f) Develop a Data Conversion Plan
Describe and list all costs that would be associated with developing a data conversion plan based on the data fields described in Appendix L. 

[BIDDER RESPONSE INSERTED HERE]

2. Software Licensing Costs

a) Software
Identify software licensing included in your proposal. Provide an itemized list of the costs of all software being proposed. (Note: Do not include the estimated cost of customization proposed to meet the functional requirements as part of Software Licensing and Costs; these costs, if any, shall be outlined separately in a section below). Offerors must provide licenses to all services and modules required to satisfy all requirements of this RFP without the need for the NMCD to acquire such licenses after contract execution. The software licenses must include all licenses required to support multiple OMS environments, including, but not limited to:

· Configuration
· Testing
· Training
· Production
· Reporting/Analytics and Business Intelligence
· Disaster Recovery (hot site) 

The following items must be addressed in the Offeror’s response in this section.

a. The Offeror should provide pricing models that offer flexibility to the NMCD. The NMCD prefers a perpetual “enterprise site license” model versus a perpetual per-user license model for the OMS functionality; however, any model proposed must provide the flexibility for the NMCD to move within the licensing (and associated) pricing model as the needs of the NMCD change. Offerors must provide a statement of agreement with this requirement and include a full description of their proposed licensing structure and a copy of the terms and conditions of the licensing agreement with their proposals.
b. The NMCD expects software licensing payments to be tied to the acceptance of deliverables throughout the implementation process. It is also the NMCD’s intent to include a “hold-back” of a percentage of payments until successful completion of the implementation project.
b) Other Costs
· Describe any database software requirements to store data for the COTS OMS.
· Describe any additional or third-party software requirements necessary for the COTS OMS.

 [BIDDER RESPONSE INSERTED HERE]
[bookmark: _Toc411609312]
b) Hardware
Provide an itemized list of all hardware required for this proposal. Examples of hardware required for the installation and operation of the OMS may include, but are not limited to, desktops, laptops, tablets, smartphones, servers, storage, peripherals, scanners, printers, and bar code scanners. The hardware inventory should include all hardware required to support multiple OMS environments, including but not limited to:

· Configuration
· Testing
· Training
· Sandbox
· Production
· Reporting/Analytics and Business Intelligence
· Disaster Recovery (hot site)

Please include a description of the technical architecture required at “go-live,” as well as how this architecture will need to scale to address the capacity issues presented by the OMS when fully operational. Hardware costs are not to be included in your response, as the NMCD will be responsible for acquiring hardware through a separate procurement process. However, the list provided here will assist the NMCD in estimating the hardware costs associated with the OMS implementation.
· Detail the specific hardware requirements necessary for the COTS OMS, based on an on-premise solution option. Describe any hardware storage requirements necessary for the COTS OMS.

[BIDDER RESPONSE INSERTED HERE]
[bookmark: _Toc411609314]
3. OMS Implementation Costs

a) Project Management
Describe and list all costs that would be associated with the project management activities required to manage the implementation of the OMS. 

[BIDDER RESPONSE INSERTED HERE]

b) Software Installation
Describe and list all costs that would be associated with the software installation activities. The cost for the software installation activities that are in the scope of this RFP should be based on information provided in the RFP.

[BIDDER RESPONSE INSERTED HERE]

c) Data Exchange Design and Development
Describe and list all costs that would be associated with the design and development of data exchanges between the proposed OMS and existing systems anticipated to be included in the Data Exchange Design and Development Plan that will be produced during the Initial Project Planning and Gap Analysis phase. The cost for the design, development, and implementation of data exchanges should be based on information found in Appendix K and in the RFP for all current (existing, in scope) and new (in scope) data exchanges.

[BIDDER RESPONSE INSERTED HERE]

d) System Configuration
Describe and list all costs that would be associated with the configuration of the OMS anticipated to be included in the Configuration Plan that will be produced during the Initial Project Planning and Gap Analysis phase. 

[BIDDER RESPONSE INSERTED HERE]
[bookmark: _Toc411609316]
e) System Customization
Describe and list all costs that would be associated with the customization of the OMS anticipated to be included in the Customization Plan that will be produced during the Initial Project Planning and Gap Analysis phase. Describe and list all estimated costs associated with customization where the Offeror Response in the Functional and Non-functional Requirements form in Appendix I was responded to with a “C” (for Customization required). For purposes of evaluation and comparison, Offerors are required to provide Customization Costs for each Functional Area in Appendix I, where customization is required to fully accommodate each Functional Area. Do not include line item costs for each requirement for which the Offeror’s response was “C – Customization required to provide this functionality” in Appendix I. This breakout of costs by Functional Area will be used by the Evaluation Committee to understand the amount and scope of customization required for each Functional Area. The NMCD reserves the right to negotiate which of the customizations identified in Appendix I will be included in the contract. 

[BIDDER RESPONSE INSERTED HERE]

f) Development of Reports and Forms Costs
Describe and list all costs that would be associated with the development of reports and forms.

[BIDDER RESPONSE INSERTED HERE]

g) Testing
Describe and list all costs that would be associated with the testing of the OMS anticipated to be included in the Test Plan that will be produced during the Initial Project Planning and Gap Analysis phase. These costs may include but are not limited to unit testing, integration testing, performance testing, accessibility testing, and UAT support.

[BIDDER RESPONSE INSERTED HERE]

h) Technical and End-user Training
Describe and list all costs that would be associated with all training activities in support of the OMS anticipated to be included in the Technical and End-user Training Plan that will be produced during the Initial Project Planning and Gap Analysis phase. These costs may include but are not limited to developing custom materials, designing and developing custom curriculum, scheduling and conducting training sessions, and knowledge transfer of training procedures and artifacts to NMCD staff.

[BIDDER RESPONSE INSERTED HERE]

i) Other Costs
Provide an itemized list of any costs not identified elsewhere in this RFP (travel costs that are not otherwise included in fixed prices, software not included, transactional fees, etc.). 

[BIDDER RESPONSE INSERTED HERE]

4. [bookmark: _Toc412120223][bookmark: _Toc412120224][bookmark: _Toc412120225][bookmark: _Toc423424701]Ongoing Operational Costs and Narrative

The Offeror’s operational costs should include the recurring costs for maintenance and support or subscription for the OMS, along with any narrative that describes these costs. The elements that should be provided as part of this section would include Annual Maintenance and Support Costs for OMS perpetual license (after initial implementation). On the Cost Response Form, list the cost of the annual Maintenance and Support costs for all years requested. Over the course of the contract, the NMCD expects that periodic software updates will apply to the OMS to maintain its technical and feature currency. The software updates will be applied as periodic releases. The Offeror shall include the cost of these updates in the annual maintenance and support costs. These costs should include the cost of reapplying NMCD-specific customizations to the OMS.

 [BIDDER RESPONSE INSERTED HERE]

C. [bookmark: _Toc423424702][bookmark: _Toc454271221][bookmark: _Toc456334957]Rate Card

The Offeror’s Rate Card should provide the individual rates by category of resource that could be leveraged for time and material and/or projects. The Rate Card will be used at the NMCD’s discretion, and may be used for, but not limited to, system customization, and systems integration. System customization requirements may result from the initial Gap Analysis phase for functionality that was not included in this RFP but desired by the NMCD and not included as standard functionality within the proposed OMS. 

The Offeror must provide a fully burdened hourly rate, which should include, but not be limited to, all operating and personnel expenses, such as overhead, salaries, administrative expenses, profit, supplies, software licensing, etc., unless otherwise specified in the Other Costs section.

[BIDDER RESPONSE INSERTED HERE]

Table 6 – Rate Card
	Resource Name
	Role/Title
	Off-site Rate
	On-site Rate*

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	


· Includes Travel Expenses when providing services at the NMCD locations

In addition, this appendix must be submitted in a sealed package separate from other proposal sections in both electronic and printed submissions.
[bookmark: _Toc456334958]
APPENDIX E: Letter of Transmittal Form
RFP#: 17-770-2500-5317
Offender Management System Replacement Project

Offeror Name: _____________________   FED ID# _______________________________
Items #1 to #7 EACH MUST BE COMPLETED IN FULL Failure to respond to all seven items WILL RESULT IN THE DISQUALIFICATION OF THE PROPOSAL!

1.  Identity (Name) and Mailing Address of the submitting organization: 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

2.  For the person authorized by the organization to contractually obligate on behalf of this Offer:
Name _______________________________________________________________________	
Title ________________________________________________________________________
E-Mail Address _______________________________________________________________
Telephone Number _________________________________________________________

3.  For the person authorized by the organization to negotiate on behalf of this Offer:
Name _______________________________________________________________________	
Title ________________________________________________________________________
E-Mail Address _______________________________________________________________
Telephone Number _________________________________________________________

4.  For the person authorized by the organization to clarify/respond to queries regarding this Offer:
Name _______________________________________________________________________	
Title ________________________________________________________________________
E-Mail Address _______________________________________________________________
Telephone Number _________________________________________________________

5.  Use of Sub-Contractors (Select one)
____ No sub-contractors will be used in the performance of any resultant contract OR
____ The following sub-contractors will be used in the performance of any resultant contract:
_________________________________________________________________________________
(Attach extra sheets, as needed)

6.  Please describe any relationship with any entity (other than Subcontractors listed in (5) above) which will be used in the performance of any resultant contract.  
______________________________________________________________________________
(Attach extra sheets, as needed)

7.  ___	On behalf of the submitting organization named in item #1, above, I accept the Conditions 
	Governing the Procurement as required in Section II. C.1.
___	I concur that submission of our proposal constitutes acceptance of the Evaluation Factors 	contained in Section V of this RFP. 
     ___	I acknowledge receipt of any and all amendments to this RFP.

________________________________________________	_____________________, 2016
[bookmark: _Toc377565408]Authorized Signature and Date (Must be signed by the person identified in item #2, above

[bookmark: _Toc456334959][bookmark: _Toc314722206][bookmark: _Toc377565409]APPENDIX F: ORGANIZATIONAL REFERENCE QUESTIONNAIRE
The State of New Mexico, as a part of the RFP process, requires Offerors to submit a minimum of three (3) business references as required within this document.  The purpose of these references is to document Offeror’s experience relevant to the scope of work in an effort to establish Offeror’s responsibility. 

[bookmark: _Toc314722207]Offeror is required to send the following reference form to each business reference listed.  The business reference, in turn, is requested to submit the Reference Form directly to: Kathleen Branchal, Procurement Manager by 9/9/2016 for inclusion in the evaluation process.  The form and information provided will become a part of the submitted proposal.  Business references provided may be contacted for validation of content provided therein. 
[bookmark: _Toc314722208]
Offender Management System Replacement Project
ORGANIZATIONAL REFERENCE QUESTIONNAIRE
[bookmark: _Toc314722209]FOR:

							
(Name of Company who is requesting reference)

This form is being submitted to your company for completion as a business reference for the company listed above.  This form is to be returned to the State of New Mexico, <Insert your Agency Name> via facsimile or e-mail at: 
Name:		Kathleen Branchal, Procurement Manager
	Address: 	4337 NM Highway 14
			Santa Fe, New Mexico 87508


	Telephone:	505.827.8673
	Fax:		505.827.8634
	Email:		Kathleen.branchal2@state.nm.us

 no later than 9/9/2016 and must not be returned to the company requesting the reference.  

For questions or concerns regarding this form, please contact the State of New Mexico Procurement Manager listed above.  When contacting us, please be sure to include the Request for Proposal number listed at the top of this page.







	Company providing reference:
	

	Contact name and title/position:
	

	Contact telephone number:
	

	Contact e-mail address:
	

	Project description:
	

	Project dates (starting and ending):
	

	Technical environment for the project your providing a reference (i.e., Software applications, Internet capabilities, Data communications, Network, Hardware):

	




QUESTIONS:  

1. In what capacity have you worked with this Offeror in the past?
COMMENTS:




2.	How would you rate this firm's knowledge and expertise?
         (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:





1. How would you rate the Offeror's flexibility relative to changes in the project scope and timelines?
         (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
COMMENTS:




1. What is your level of satisfaction with hard-copy materials produced by the Offeror?
          (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:


1. How would you rate the dynamics/interaction between the Offeror and your staff?
          (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:




1. Who were the Offeror’s principal representatives involved in your project and how would you rate them individually?  Would you comment on the skills, knowledge, behaviors or other factors on which you based the rating?
 (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)

Name: 		             						Rating:
Name: 		                         					Rating: 
Name: 		                         					Rating: 
Name: 									Rating: 
COMMENTS:




1. How satisfied are you with the products developed by the Offeror? 		
	 (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:




1. With which aspect(s) of this Offeror's services are you most satisfied?
	COMMENTS:




1. With which aspect(s) of this Offeror's services are you least satisfied?
	COMMENTS:




1. Would you recommend this Offeror's services to your organization again?  
COMMENTS:

[bookmark: _Toc456334960][bookmark: _Toc377565411]APPENDIX G: RESIDENT VETERANS CERTIFICATION

New Mexico Preference Resident Veterans Certification
Reminder, a copy of Resident Veterans Preference Certificate must be submitted with the proposal in order to ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended).
__________________________________ (NAME OF CONTRACTOR) hereby certifies the following in regard to application of the resident veterans’ preference to this procurement:
Please check one box only
□ I declare under penalty of perjury that my business prior year  revenue starting January 1ending December 31 is less than $1M allowing me the 10% preference on this solicitation.  I understand that knowingly giving false or misleading information about this fact constitutes a crime.
□ I declare under penalty of perjury that my business prior year revenue starting January 1 ending December 31 is more than $1M but less than $5M allowing me the 8% preference on this solicitation.  I understand that knowingly giving false or misleading information about this fact constitutes a crime.
□ I declare under penalty of perjury that my business prior year revenue starting January 1ending December 31 is more than $5M allowing me the 7% preference on this solicitation.  I understand that knowingly giving false or misleading information about this fact constitutes a crime.
“I agree to submit a report, or reports, to the State Purchasing Division of the General Services Department declaring under penalty of perjury that during the last calendar year starting January 1 and ending on December 31, the following to be true and accurate:
   	“In conjunction with this procurement and the requirements of this business’ application for a Resident Veteran Business Preference/Resident Veteran Contractor Preference under  NMSA 1978, § 13-1-21 or 13-1-22, when awarded a contract which was on the basis of having such veterans preference, I agree to report to the State Purchasing Division of the General Services Department the awarded amount involved.  I will indicate in the report the award amount as a purchase from a public body or as a public works contract from a public body as the case may be.
               “I understand that knowingly giving false or misleading information on this report constitutes a crime.”

I declare under penalty of perjury that this statement is true to the best of my knowledge.  I understand that giving false or misleading statements about material fact regarding this matter constitutes a crime. 
________________________________	_________________________________	
(Signature of Business Representative)*	 (Date)
*Must be an authorized signatory for the Business. The representations made in checking the boxes constitutes a material representation by the business that is subject to protest and may result in denial of an award or termination of award of the procurement involved if the statements are proven to be incorrect.


[bookmark: _Toc456334961]APPENDIX H: “TO-BE” BUSINESS PROCESS SUMMARIES and HIGH-LEVEL DIAGRAMS
	1. Intake, Reception, and Commitment: As-Is

	Functional Area Description (As-Is)
	The intake, reception, and initial commitment of an offender is completed at New Mexico’s Reception Diagnostics Centers (RDC). During intake and reception, offenders undergo a series of searches, interviews, screenings, and diagnostic testing which inform preliminary security and clinical needs, and create the foundation for the offender’s classification and treatment plan during the incarceration period. 
Initial offender interviews gather important demographic information, highlighting self-reported gang affiliation, enemy identification, and predator/vulnerable status. Depending on the offender’s intake type upon RDC receipt, a unique ID is assigned to distinguish between county jail holds and NMCD incarcerations (which includes court issued diagnostics). Concurrently, offender sentencing and revocation documents are processed to determine sentence length and all relevant aspects of time calculation.
Presently, NMCD manages, documents, and tracks Intake, Reception, and Commitment data through the use of the following: paper forms, photographs, Excel tracking documents, paper lists, and electronic records in both the legacy CMIS system and auxiliary systems as appropriate. A folder is established for each offender that documents, in paper form, results from several RDC “stations”, which are copied and shared with stakeholder groups during various intake stages. Stakeholder groups may include: county/district courts, AFIS, Offender Management Services (OMS), NMCD facility staff, etc.

	Predecessors 
	Required prior to initiating offender intake:
· Offender has been convicted by a county or district court (diagnostic)
· Offender has been convicted and sentenced by a county or district court 
· Offender has a status of County Jail Hold and has been transferred to an NMCD facility for holding

	Trigger Event
	Offender is transported to one of the Reception Diagnostics Centers (RDC) or reports to Community Supervision.

	Stakeholders Involved
	· County/District Courts: determine conviction and sentencing parameters
· County Sheriff: provide the initial transportation of the offender to RDC with accompanying court/county documents and gather RDC receipt of offenders
· Intake processing staff at the RDC: encompasses a broad collection of employees including records officer, intake officer, clinical staff, evaluation staff, assessment staff, etc.
· PPD Intake

	

	1. Intake, Reception, and Commitment: To-Be

	Future Vision Description (To-Be)
	Workflow automation and electronic information sharing, supported by robust technology and OMS system enhancements, provide the foundation for NMCD’s future vision for Intake, Reception, and Commitment. 
In this future state, automation of paper forms will serve to streamline data entry and reduce the occurrence of duplicate data entry as shared offender fields (demographics, sentencing, etc.) will auto-populate for RDC and Community Supervision staff, station, and stakeholder use. As the offender is received and moved through the intake process, unique identifying numbers will be assigned in accordance with the primary offender type. System automation will confirm if each offender is new or returning, and will then generate offender receipts following initial intake. 
As the offender is processed through a variety of intake processes, secure role-based system access will ensure that station staff are accessing only the offender screens and details that are pertinent to their work. While sensitive information may not be present to all OMS users, a comprehensive offender file will be built as station data and assessments are entered.
System workflows accompanied by configurable notifications, alerts, and triggers will assist offender tracking across all stages of intake, reception, and commitment, to ensure collective stage completion in an efficient and effective manner. 

	Input:
	· Judgement and Sentence Report (J&S)
· Medical records/forms

	Future COTS OMS System Interfaces
	Additional interfaces for consideration include:
· External assessment systems
· External medical systems
· AFIS
· VINE: Victim Identification and Notification Everyday
· AODA: Administrative Office of District Attorney

	Output:
	· A unique and comprehensive offender record in OMS containing all offender information gathered during intake from demographics to sentencing details, intake data, external assessment and medical record data, as well as case notes tracking all intake, reception, and commitment offender touchpoints with NMCD staff.
· Completed offender documentation is available for OMS reporting, hard copy printing, and electronic distribution amongst approved NMCD stakeholders. 
· Intake, Reception, and Commitment reports
Initial gathering of information that informs the following functional areas:
· Offender classification
· Offender facility, unit, and bed assignment
· Sentence and Time Accounting
· Offender Property 
· Investigation (gang)
· Medical
· Inmate Trust Accounting
· Community Supervision






	2. Sentence and Time Accounting As-Is

	Functional Area Description (As-Is)
	Sentence and Time Accounting is critical to ensuring that offenders are incarcerated for the exact amount of time as prescribed by law. In this business function, the initial calculation of an offender’s length of incarceration is determined based on statutes and case law, including the parameters for awarding of good time. Throughout the incarceration period, recalculations are made as good time credits (including Lump Sum Awards) and/or disciplinary actions are awarded, revoked, or restored, resulting in adjustments to the projected release date.
The current business process for managing offender sentence and time accounting relies on time-consuming manual calculations, extensive document cross-referencing, and paper document management. Limited CMIS system features restrict the ability to actively track and apply real-time adjustments to multiple sentences. Manual policies have resulted from the lack of CMIS system triggers and notifications as well as inconsistent sentence time reporting in documents received from State/county courts.  

	Predecessors 
	· Offender has an active record in OMS
· Offender has been convicted and sentenced by the court
· Offender has been booked and admitted into NMCD custody

	Trigger Event
	Trigger events may include: 
· Initial offender receipt at RDC or an NMCD facility 
· Disciplinary or committee action
· Awarding of good time or Lump Sum Awards (LSA)

	Stakeholders Involved
	· Records Officer
· Court Liaison
· Case Manager
· Parole Board
· Probation and Parole Officers









	2. Sentence and Time Accounting To-Be

	Future Vision Description (To-Be)
	The future state of NMCD’s sentence and time accounting business function should include system automation capable of accurately calculating both initial and ongoing incarceration periods such as recalculations based on the offender’s charges, severity, court mandates, case law, earned good time credits, and other conditions for adjustment. Dynamic system calculations should allow for sentence enhancements, credits and suspensions, in order to arrive at an offender’s net time imposed and to determine the controlling offense/sentence based on concurrent or consecutive offense/sentence relationships. 
The new OMS should provide a historical view of an offender’s sentence, noting changes over time due to event-driven occurrences. In relation to earned good time credits, the OMS should provide functionality to add, change, or invalidate good time accounting rules by date range based on changing legislation, as well as the functionality to track sentences based on what statutes were in place at the time the offense was committed. With each sentence recalculation, the offender’s project release date should be updated for both concurrent and consecutive sentences. As the central repository for all offender information, the OMS should be able to share good time and sentencing data with the following program modules: disciplinary, housing and bed management for medical appointments and/or out to court days, offender property, victim services, offender programming, probation and parole, etc. 
It is the vision of NMCD to have one sentence computation engine that can be used by the Adult Prison Division (APD) and Probation and Parole Division (PPD) to calculate and track sentencing and good time adjustments. The system should be able to process sentencing changes based on events, such as probation or parole violations, parole revocations, and amended sentence orders. This includes shared access to offender data and system screens required for real-time sentence and good time calculations. Supporting system features may include: ability to prorate good time based on business rules, automated triggers and notifications, and business rules that allow for mass approvals or deductions as well as application of these details on a case-by-case basis, approval workflows, and flexible time-clock alerts. 
With these enhancements, NMCD could leverage projected release date information to project beds and housing at the facility level and to project release dates based on the offender’s potential program participation and possible good time earning. 

	Input:
	· Judgement and Sentence Report (J&S)Good time credits
· Disciplinary or committee actions
· Offender sanctions and privileges 
· Offender programming data

	Future COTS OMS System Interfaces
	Additional interfaces for consideration include:
· Odyssey: Administrative Office of the Courts (AOC) database which holds judgement and sentence details

	Output:
	· Accurate calculation of required initial length of offender incarceration based upon applicable statutes, case law, and statutory awarded good time 
· Good time figuring sheets that detail the factors being considered in current good time calculations that can be reviewed, approved, and overridden  as needed
· Reliable offender project release dates which accurately account for all sentence variables, time accounting variables, and applied adjustments during the offender’s incarceration
· Increased visibility and offender data sharing across NMCD functional area departments including but not limited to: discipline, programs, scheduling, caseload management, probation and parole, parole board, and victim services





	3. 
Classification As-Is

	Functional Area Description (As-Is)
	Classification is used to determine the proper offender assignments such as facility, security level, bed assignment and programs based on identified risk, security, and programmatic needs. Risk and security serve as the primary factors in all offender assignments. Classifications are linked to specific custody levels within NMCD. 
Classification recommendations are initially made by classification officers at RDC serving as a general referral to a facility and/or custody level. This recommendation takes into consideration the results of the following: risk and needs assessments which detail the offender’s history, the intake admissions summary, and COMPAS assessments. Offenders can appeal the classification decision. 
Additional classification is conducted once the offender is transferred to a NMCD facility, with subsequent reclassifications as needed. There classification officers will interview the inmate to determine which programs and/or jobs would meet the offender’s needs. A PREA assessment will also be administered. Results of the interview are recorded in the initial Transition and Accountability Plan (TAP), which is then reviewed by committee to arrive at final programmatic recommendations known as “committee actions.” The offender again has an opportunity to appeal the committee’s decision and the plan is finalized by offender signature. 

	Predecessors 
	· Offender has an active record in OMS.

	Trigger Event
	Trigger events may include: 
· Initial offender receipt at RDC or a NMCD facility 
· Disciplinary or Committee action
· Offender appeal
· Offender’s completion of a program
· Self-reporting of inmate’s change in medical or behavioral health that require reclassification

	Stakeholders Involved
	· Facility site staff, i.e. case manager, classification officer, medical and mental health staff, etc.
· Offender





	3. Classification To-Be

	Future Vision Description (To-Be)
	The future vision of NMCD classification centers on dynamic system assessment, risk indicator calculations with supporting functionality of alerts and reminders, and enhanced communication about offender classification status and custody level determinations. Within the COTS OMS system, objective based classification will be streamlined as each offender is assessed across common standards/objectives during their initial inception into prison and at frequent, specified intervals based on needs or as required by policy. 
Initial custody level determinations establish the offender’s facility and assignments within the system which prioritizes identified security and risk considerations. When the scored custody level is determined to be inappropriate for any justified reason, a variance to this level can be requested in order to raise or lower the custody level, e.g. an override. The COTS OMS system will support an override process that includes both mandatory, supported by NMCD policy or law, and discretionary, justified by staff request and supported by sound correctional analysis, overrides. System functionality, including secure role-based abilities to approve or deny requested overrides, historical records of all classification/reclassification changes, alerts, and notifications when a change to a classification results in a different custody level, will be important to maintain a safe correctional environment. 
Centralizing classification information and providing visibility across NMCD business processes will enable dynamic reporting and analysis important for the assessment of how well the risk level of each offender with regard to their threat to the public, other offenders, staff, and visitors is determined. Additional analysis may be placed on overrides to determine the State’s yearly override rate and how this rate may indicate inaccuracies in the initial and/or ongoing assessment of the offender’s risk and threat levels. 

	Input:
	· Judgement and Sentence Report (J&S)
· Disciplinary or committee actions and histories 
· Referred and non-referred offenses
· Probation and parole violations
· Escapes
· Compas risk and needs assessments

	Future COTS OMS System Interfaces
	
· COMPAS Risk and Needs Assessment

	Output:
	· Admissions Summary captures results of the initial classification interview and supporting classification processes conducted by medical, mental health, STIU, education, and auxiliary assessments
· Transition and Accountability Plan (TAP)





	4. Caseload Management As-Is

	Functional Area Description (As-Is)
	Offender caseload management is the process used by institutional and community corrections service providers to structure the risk levels of offenders and determine the program and security strategies to meet the criminogenic needs defined in the management process, e.g., intake and subsequent offender assessments and evaluations. 
Currently, NMCD assigns a case manager once the offender enters the facility. Assignments are based on case manager capacity and offender unit/custody-level. As offenders move between facilities or are reclassified the case manager assigned may change as a result. 

	Predecessors 
	· Offender has completed the RDC intake process and been assigned to a permanent location

	Trigger Event
	Trigger events may include: 
· Offender has completed the orientation process at the permanent location
· Change of offender’s housing unit or facility 
· Change in offender’s custody level

	Stakeholders Involved
	· Facility Site Staff, i.e., Case Manager and Case Officer 
· Community Corrections Officer
· Program Provider



	4. Caseload Management To-Be

	Future Vision Description (To-Be)
	The future vision for Offender Caseload Management is to capture documentation of events during an offender's incarceration period within the OMS, including the counseling and guidance provided to offenders by their assigned case manager or officer. 
OMS case management should permit for offender assignments based on the current capacity and location of case manager/officer and allow for case manager reassignment as needed. Additionally, OMS case management functionality should capture and/or interface with a third party assessment or case management tool for the lifecycle of offender management plans from creation through completion; complete with customizable performance metrics, goals and activities, and ongoing tracking of progress towards goals. Case management workflows will alert staff to required next steps/system actions as the offender completes goals, is referred for additional programs, and ultimately nears his/her projected release date. 

	Input:
	· Needs assessments
· TAP
· Classification
· Disciplinary
· Offender demographics
· Investigation (gang)

	Future COTS OMS System Interfaces
	· Link caseload management with the offender program module where necessary 
· COMPAS

	Output:
	· Offender Management Plan
· Offender Re-entry Plan
· Case notes/behavior logs








	5. 
Security (Facility/Count): As-Is

	Functional Area Description (As-Is)
	The business process of security (facility/count) includes the custody and control of offenders during their incarceration period by enforcement of a defined secured perimeter, accountability of offenders with regularly scheduled and unscheduled counts, and processing offenders into and out of facility control.
NMCD currently conducts offender counts by using a manual and paper based verification process. Manual count results are verified with count reports from CMIS provided by Master Control that are written on a board in the facility. If a variance is noted a series of recounts will occur, maxing at four which is an emergency count. Shift logs, i.e. count reports (both in and out counts), track count times, results, and subsequent recounts. 
Additional security processes include offender transport, the monitoring of offender communications, both written (physical and electronic) and spoken (phone calls), and offender visitation. 

	Predecessors 
	· Offender is classified and assigned to a certain custody level and facility.
· Offender has completed facility intake.
· Offender housing/bed placement has been confirmed with Master Control.

	Trigger Event
	Counts: scheduled (6 throughout a 24-hour period) and unscheduled as needed
Transport: offender has been scheduled and approved for an off-site appointment, i.e. work, medical, court day, or transferred to another facility
Communication: receipt of mail, phone call made, etc.

	Stakeholders Involved
	· Facility staff: shift supervisor, unit officers, master control, security staff



	5. Security (Facility/Count): To-Be

	Future Vision Description (To-Be)
	The future state of security (facility/count) will be characterized by OMS centralization and automation workflows through which scheduled and unscheduled counts will be efficiently and effectively tracked. Bringing these business processes into the system will enable expedited processing of offenders as they move both within the facility and in and out of the facility for approved/scheduled activities. This electronic location tracking will inform the scheduled and unscheduled count process as the system cross references offender real-time locations with scheduled activities that are captured in Programming, and additional modules within OMS such as facility programs and medical/court appointments.
Offender transportation workflows within the OMS will manage the processing and scheduling of offender transport with the objective of maintaining the highest level of security during all offender movements both within and outside of the facility. The OMS system should be able to maintain a history of all transport activities, provide a schedule of current and future transport activities, and provide a comprehensive understanding of offender transport considerations/needs based on their custody level and identified risks and threats. 
OMS security functionality should also include robust offender communication monitoring including the ability to track and review all mail – moving towards 100% email – phone calls, and visitation events. Future system interfaces should greatly enhance NMCD’s security resources by quickly parsing through written/spoken communication logs and flagging key words, phrases, and names as defined by NMCD.
OMS functionality will also be crucial in supporting NMCD’s emergency planning and associated business processes for each of the following scenarios: escapes, hostage incidents, disturbances, fires, natural disasters, external breeches and employee or inmate strikes. Configurable emergency plan workflows should ensure consistent application of emergency procedures, timely notification of appropriate NMCD and State staff, and expedited resolution of the emergency scenario. 

	Input:
	· Transportation schedules
· Activity schedules
· Medical/court appointments
· OMP job assignments

	Future COTS OMS System Interfaces
	· External offender scheduling systems
· New Mexico Corrections Department (NMCD) Inmate Phone Vendor

	Output:
	· Serious Incident Report (SIR) documents major offender incidents with supporting investigation details and NMCD staff input across departments (as needed)
· Housing Control Maps Details offender housing/bed assignments by category, custody level, and/or special needs. These maps should also reflect the number or percentage of unassigned beds as well as capacities and percentage of vacancy. 
· In/Out Count Reports detail the date, time, and location of the count, degree of accuracy (noting the count round), count results, count issues/variance (if any), etc. 








	6. 	
Incident & Discipline: As-Is

	Functional Area Description (As-Is)
	The business process of incident & discipline serves to regulate the conduct of offenders through official documentation of incidents and the resulting disciplinary actions. Currently, NMCD applies both formal and informal methods for discipline response, documentation, investigation, and escalation. Discipline information is captured in paper forms and later input into the CMIS. 

	Predecessors 
	· Offender engagement in conduct that violates facility rules and/or state and federal law.

	Trigger Event
	Misconduct report is submitted within 24 hours of the offender incident.

	Stakeholders Involved
	· Facility staff
· Office of Professional Staff (OPS)



	6. Incident & Discipline: To-Be

	Future Vision Description (To-Be)
	The future vision of NMCD’s incident & disciplinary business process is centered on a robust OMS system that enables comprehensive incident and disciplinary tracking, process workflows, and enhanced information sharing between the incident, grievance, classification, sentence and time accounting, and disciplinary areas of the system. 
Disciplinary workflows will track offender incidents from the date and time of the issue through investigation to resolution. OMS functionality should include the assigning a unique identifier to each incident, tracking a grievance and disciplinary record, and maintaining a history of all offender citations. This unique identifier will be instrumental in linking incident cases to the accompanying misconduct report and resulting disciplinary actions. System automation of these details should also support the ability to make investigation referrals to OPS as needed. System formalization of incident and discipline tracking will be important to support both legal and administrative purposes.

	Input:
	· Facility offender behavior rules as defined by the State, accommodating for custody level and housing unit nuances, and additional conduct requirements. 

	Future COTS OMS System Interfaces
	· Office of Professional Staff (OPS) for investigation of incidents related to PREA and staff misconduct. 

	Output:
	· Misconduct Report  cites the occurrence of offender misconduct and is submitted within 24 hours of the misconduct
· Serious Incident Report (SIR) documents a major offender incident with supporting investigation details and NMCD staff input across departments (as needed)
· Sanction is placed on offenders as a result of inappropriate conduct with varying durations and associated consequences, e.g. freeze/deduction of time credits, i.e., Earned Meritorious Deduction








	7. 
Housing / Bed Management As-Is

	Functional Area Description (As-Is)
	In this business function, Housing and Ben Management assigned offenders to a facility unit and bed based on the consideration of the following factors: classification and risk assessments, program needs, medical needs, and institutional bed space needs. 
Housing and Bed Management also oversees offender movements within a facility (intra-facility), between distinct facilities (inter-facility), and is critical for location verification of an offender in real time. 

	Predecessors 
	· Offender has been classified at RDC based on conviction, sentence, identified gang affiliation, enemy list, and results of security and risk analysis

	Trigger Event
	Trigger events may include: 
· Offender is transported to facility or off-site (for medical attention or court appearance) with accompanying change sheet
· Bed/Unit change requested by shift commander and approved by the control center
· Bed/Unit change required to make accommodations for incoming offenders with specific facility restrictions

	Stakeholders Involved
	· Classification Bureau Chief: confirms facility capacity based on current occupancy data in order to make offender facility assignment
· Receiving Facility Site Staff: Housing Unit, Shift Commander, Control Center, Master Controls, Classification Officer



	7. Housing / Bed Management To-Be

	Future Vision Description (To-Be)
	Comprehensive offender placement tracking will allow NMCD to verify the location of any inmate in real-time. In order for this to occur, the OMS will track and monitor all bed assignments, available facility/unit/cell space, and all offender moves as they occur over time. OMS will provide the ability to track case notes and highlight factors considered in making both initial and subsequent housing and bed assignments.
The creation of housing control maps, or GIS reports, will greatly enhance NMCD’s ability to track all offenders within a facility as they are linked to a unit, cell, and bed placement. Color mapping will further expedite bed management as occupied, placed on hold, and available beds are clearly identified.

	Input:
	· Offender classification and custody level
· Classification or other holds
· Offender status: victim, predator
· Inmate enemy list
· Gang affiliation
· Risk assessment results
· Medical needs

	Future COTS OMS System Interfaces
	Future interfaces may include:
· AODA: Administrative Office of District Attorney
· APPRISS
· GIS Application
· NM Courts

	Output:
	Housing and Bed Management information should link to the following functional areas:
· Victim services
· Offender Property
· Security/Transportation








	8. Medical: As-Is

	Functional Area Description (As-Is)
	NMCD provides all offenders with the following basic health care: sick call and routine access to prescribed medications, adequate screening and examinations, emergency care, ambulatory care, infirmary and hospital care, and specialty care. These services are provided across medical, dental, psychiatric/mental health, and pharmacy services.
Upon receipt at RDC, all offenders undergo preliminary health screenings which are followed by a full health care examination within an established period of time (yearly based on offender’s birthday). These screenings are designed to provide preventative health maintenance, early diagnosis, and treatment. Results of offender health screenings are documented in paper form and in overview chronology reports, known as “chronos” that detail offender service level needs and are entered into CMIS to ensure that the offender is managed appropriately when interacting with the housing officer and case manager.

	Predecessors 
	· Offender is received into the custody of NMCD

	Trigger Event
	Trigger events may include:
· Initial offender receipt at RDC
· Regularly scheduled medical/mental health appointments
· Offender request for medical care
· Referral by facility staff/first responder

	Stakeholders Involved
	· Medical contractor staff
· Facility medical staff (if different from above)



	8. Medical: To-Be

	Future Vision Description (To-Be)
	A bidirectional interface between the OMS and Electronic Health Record (EHR) system will largely define the future vision of NMCD’s handling of all medical business processes. In this future state, all sensitive offender health information will be stored solely within the EHR. Shared medical and mental health data should pertain to the following: general offender medical needs and considerations, i.e. cane, lower bunk, dietary restrictions, regular medications, etc., and medical appointment scheduling details. Information shared from OMS will inform medical staff of the offender’s intake and Projected Release dates (PRD), identified security and threat risks, history of locations, disciplinary occurrences, court dates, and offender medical requests and grievances. 
The OMS will continue to support the use of medical and behavioral health “chronos” by facility staff in determining the proper handling and management of each offender. 
The OMS should enable scheduling of all offender appointments, with priority placed on medical/mental health needs and activities. EHR scheduling information will be shared across the following OMS areas: medical, programs, scheduling, visitation, security, housing/bed management, and transportation. Equipped with scheduling details, the OMS should be able to maintain information about offender health appointment requests as well as information about diagnostic and evaluation assessments.
Syncing offender medical data between the OMS and EHR will enable staff to better manage offender’s needs as they may change over time. Configurable system clocks should be utilized for conducting periodic reviews of offender health records as determined by NMCD.

	Input:
	· EHR data as defined by NMCD
· Offender diagnostic and evaluation assessments

	Future COTS OMS System Interfaces
	· Electronic Health Record System
· CORDANT
· Project Echo
· Corizon

	Output:
	Outputs of the medical area of the OMS should include:
· Comprehensive offender medical history reports
· Real-time medical/mental health status of offenders
· Offender Treatment Plans at a high-level to adhere with HIPPA compliance
· Medical and mental health chronologies a.k.a “chronos”







	9. Grievances: As-Is

	Functional Area Description (As-Is)
	All offenders within the New Mexico corrections system are provided with a means of submitting grievances in response to experienced issues, problems, and complaints. Currently, an offender documents and submits their grievance on a standardized paper form. Initial grievances are classified as informal, and should include details of the problem as well as the desired remedy. Once submitted, grievances are reviewed internally by either the Unit Manager or a facility staff member. If the grievance pertains to another domain area, e.g., medical, housing, commissary, etc., it will be shared accordingly for more specific review and consideration. 
A grievance case may be closed in one of three ways: responded, resolved, or denied. If the resolution results in continued dissatisfaction of the offender, a second grievance may be filed which will now be classified as formal. Formal grievances are assigned to a Grievance Officer who conducts an investigation and documents their findings and recommendations. Grievance recommendations are reviewed by the facility warden who provides the final decision and sign-off, resolved or denied. 
Offenders are provided an opportunity to appeal grievance recommendations and remedies. In such cases, the grievance will be elevated to the NMCD central office for deliberation and final recommendations. 
NMCD currently manages the grievance process through a paper and staff workflow. In this process, a staff member assigns a grievance number and elevates grievances to appropriate staff as needed. As a result of current procedures and limited CMIS involvement, comprehensive grievance reporting and analysis is limited and time consuming. 

	Predecessors 
	· Offender experiences something they consider to be problematic.

	Trigger Event
	Offender submits a grievance.

	Stakeholders Involved
	· Offender
· Unit Manager and facility staff, including but not limited to the Warden
· Grievance Officer
· Central Office grievance staff



	9. Grievances: To-Be

	Future Vision Description (To-Be)
	The future vision of the grievance process includes centralized grievance, incident, and discipline tracking within the OMS. In this new environment, offenders should have the ability to submit both informal and formal grievances electronically, thus eliminating the current paper process. Supported by configurable workflows, alerts, and notifications, NMCD should be able to more effectively manage the grievance receipt, review, resolution, and appeal process. OMS time clocks should assist NMCD staff in providing timely responses, and should help streamline grievance progression through a defined staff elevation chain. 
With OMS information centralization, formal grievances should be linked to prior informal submissions, maintaining a single identification number and a clear historical account of prior investigation actions and findings. All staff involvement should be logged, with date and time stamps applied to all reviews, activities and recommendations. The new OMS should enable the opening and closing of grievances, the assigning of grievance types for a streamlined intra-facility and inter-facility referral process, and the ability to capture the reasons for a grievance closure. 

	Input:
	· Offender records: discipline, incidents, and prior grievances

	Future COTS OMS System Interfaces
	· EHR for medical related grievances
· Financial system for offender account and payment grievances
· Commissary Vendor: for commissary and purchasing related grievances

	Output:
	· Formal Grievance Report: containing original offender grievance and resulting investigation, recommendation, resolution, and central office input, if applicable.








	10. 
Programs As-Is

	Functional Area Description (As-Is)
	Offender programs within the correctional setting promote self-improvement and socialization among the offender population. NMCD programs are designed to address a variety of identified offender needs including education, treatment, life skills, and work skills. By promoting skills along with healthy attitude and behavior choices, NMCD seeks to prepare offenders for successful reentry into the community following his/her  release from custody and, as such, increase public safety through a reduced occurrence of recidivism. 
Currently, NMCD identifies offender programmatic needs through a variety of assessments including but not limited to educational testing, vocational interviews, and medical/mental health screenings. In addition, offenders may be assigned to participate in programs based on current offense, recidivism, and historical criminal records information. As program recommendations are made, NMCD staff confirms that potential offender participation is consistent with their current classification, security, and supervision requirements. 
While a variety of facility staff can refer offenders for programs, typically the process is managed by the offender’s facility case manager. Once a program is determined appropriate, the offender is placed based on current program capacity and scheduling availability. Each program requires varying offender participation, and program success and completion is measured by specific performance measures and programmatic metrics. 
Currently, NMCD houses program data within the OMP system and job data within the legacy CMIS. While some offender assessments are also housed in OMP, i.e., COMPAS, others are administered and tracked in paper forms. 

	Predecessors 
	· Offender intake is completed: medical and programmatic needs have been identified

	Trigger Event
	Trigger events may include: 
· Offender is transferred to a facility
· Reclassification that permits program participation
· Disciplinary actions
· Program has been completed

	Stakeholders Involved
	· Offender
· Facility Site Staff: case manager/case worker 
· Program provider



	10. Programs To-Be

	Future Vision Description (To-Be)
	The future vision for offender programs is to automate the current paper-based offender needs assessments into the OMS and to include integration and data-sharing with external assessment systems. By building these pieces within the OMS, NMCD will be able to access a comprehensive view of an offender’s needs, assessment history, and results. 
OMS workflows will assist facility staff in identifying programs and resources that meet each offender’s individualized needs, allow for information sharing about program performance measures and participation expectations, and be used to gain offender approval of their program roster. Further OMS automation will also serve to capture program/job data including: offender attendance, participation, and performance measures specific to each program/job. 
The OMS will enable the creation of Initial Transition and Accountability Plans (ITAP) for each offender, which is modifiable as the plan is reviewed and approved by committee. The resulting continuous inmate plan, or TAP, will be supported within the OMS by ongoing performance measure tracking and configurable alerts and notifications as programs/jobs are completed, removed, or updated over time. 
By managing all program information in a central location, NMCD staff will be better able to assess offender rates of program completion, the earned amount of good time credits and any discovered disciplinary actions as well as identify any scheduling conflicts. Complete automation of these processes will help to enforce data entry standards while enhancing reporting abilities and analysis based on specific program or job categories.  Further, NMCD desires that the future OMS tie successful program completion to recidivism in efforts to measure the true effectiveness of offender programs. 
It is also NMCD’s vision for the future OMS programming and scheduling components to have inclusive functionality across each of the NMCD functional areas. To support the requirements of each of these business processes (for example: faith-based, victim, and family services), the OMS should be equipped with dynamic scheduling functionality (see Scheduling below), comprehensive case note features, and robust contact tracking logs. A representation of each of these respective programs should be reflected in each facilities’ collective program lists, with supporting programmatic descriptions, limitations, and dates/times of operation. Further, the OMS will link all Victim, Family and Faith-Based interactions with the associated offender(s), with information sharing across functional areas as determined appropriate by NMCD.

	Input:
	· COMPAS Needs and Risk Assessment
· Offender TAP for program and job assignments
· Discipline: current offender eligibility and sanctions
· Classification: up-to-date offender classification and custody-level details
· Family services: the offender’s approved visitor list
· Faith-based services: the offender’s request for participation in faith-based activities

	Future COTS OMS System Interfaces
	· COMPAS: Needs and Risk Assessment

	Output:
	· Continuous Inmate Plan: Transition Accountability Plan (TAP)








	11. 
Scheduling As-Is

	Functional Area Description (As-Is)
	The business function of scheduling is to facilitate offender and activity scheduling within a correctional facility. An offender’s schedule is prioritized by security, medical, and judicial needs. Additional activities such as program, job assignments, and visitation events are scheduled in accordance with the offender’s classification and custody-level, taking into consideration any current disciplinary actions or sanctions. 
Currently, offender scheduling is often tracked using Excel spreadsheets, with limited visibility across facility and inter-facility staff. Limited scheduling visibility increases the potential for security risks as an offender may become double-booked during the same timeslot in more than one location. Potential issues associated with such scheduling overlaps may include questions regarding offender supervision/accountability and the accuracy of real-time location tracking. 

	Predecessors 
	· Offender is eligible for program or job assignment
· Offender is eligible for visitation events

	Trigger Event
	Trigger events may include: 
· Request for program/event/appointment/job creation
· Offender is referred to a program or job assignment
· Approved visitation event (or visitor) occurrence
· Offender requests faith-based participation

	Stakeholders Involved
	· Facility Site staff: case manager/case worker 
· Program provider
· Visitation officer
· Offender



	11. Offender Scheduling To-Be

	Future Vision Description (To-Be)
	The future vision for offender scheduling is to automate scheduling supported through robust schedule tracking and assignments within the OMS. System automation will streamline program availability confirmation to make the referral to registration process seamless. Alerts and notifications will inform facility staff of wait-list assignments and of any anticipated scheduling conflicts, helping to avoid issues before they begin. 
In this future environment, program and facility staff will be able to submit requests for new activity and event creation. These requests will be reviewed to determine suitability at the facility and/or offender level. The OMS will enable automated scheduling reconciliation as requests to add or terminate activities/events are prioritized and analyzed for current and future time availability. As scheduling conflicts are identified, the OMS should prevent double-booking and notify offenders and facility/program staff accordingly. Once confirmed and free of scheduling conflicts, the OMS will update the facility and offender schedule and generate staff notifications. 
Automating these processes will help to enforce scheduling prioritization and consistency as offender’s needs and participation eligibility change over time. Further, as the OMS centralizes all details pertaining to an offenders schedule, real-time location tracking will have increased reliability to support facility counts, overall site security, and emergency planning. 

	Input:
	· Offender TAP for program and job assignments
· Discipline: current offender eligibility and sanctions
· Classification: offender classification and custody-level details
· Faith-Based services: offender’s request for participation in faith-based activities
· Visitation

	Future COTS OMS System Interfaces
	Electronic Health Record (EHR)

	Output:
	Scheduling outputs should include, but are not limited to:
· Offender Schedule: Day, week, and month view
· Facility Visitation Schedule: In accordance with State security and custody-level protocols
· Facility Program Schedule: Detailing all active programs at the facility and the associated dates, times, and locations
· Facility Faith-Based Schedule: Detailing all scheduled faith-based activities and events and the associated dates, times, and locations
· Facility Transport Schedule: Detailing all scheduled transports both arriving to and leaving from the facility and the associated dates, times, and pick-up/drop-off locations
· Facility Intake and Release Schedules: Detailing all scheduled facility offender intakes and releases, the offenders being received/released, and the associated dates and times
· Job Schedule
· Medical appointment schedule








	12. 
Investigation Gang Management As-Is

	Functional Area Description (As-Is)
	The business function of Investigation Gang Management includes the processes of identifying, validating, and collecting information about offender affiliation and participation in known social groups, i.e. gangs or security threat groups (STG). The two primary focus points of this business function is the collection of valid information and the reporting of that information to appropriate entities.
Following initial receipt at RDC, offenders undergo an intake interview to determine potential past or present gang affiliation(s). During this interview the offender’s history, court documents, and tattoos are analyzed, and offender responses are scored (point system) using a standardized assessment. While much of the data collected during the interview is self-reported by the offender, current NMCD policy restricts the application of gang affiliation unless two or more STG criteria are confirmed with supporting documentation or photographic evidence. 
Without a bidirectional interface with Gangnet, the burden of data entry is intensified as STG staff are required to report gang information to both systems (CMIS and Gangnet). Further, as offenders are transferred across facility sites, paper files provide the most comprehensive account of gang affiliation and investigation findings, given that electronic data is incomplete and electronic data sharing is limited across departments and facilities. 

	Predecessors 
	· Offender has previously and/or is actively engaged in a security threat group

	Trigger Event
	Trigger events may include:
· Offender is brought to RDC for intake
· Facility staff has observed STG behavior or identified STG paraphernalia 

	Stakeholders Involved
	· Security Threat Investigation Unit (STIU), i.e., STG Officer
· Intake Officer



	12. Investigation Gang Management To-Be

	Future Vision Description (To-Be)
	The future vision for Investigation Gang Management is supported through a bidirectional interface between the OMS and Gangnet. With robust data sharing across systems, data entry will become streamlined and efficient. Additionally, these systems will benefit from a reduced occurrence of data errors as both systems reflect up-to-date offender information and gang participation. The OMS will track STG participation dates, noting active and inactive periods of time, as well as potential STG denunciation which would effectively terminate STG participation. 
All STG investigation details will be centralized in the OMS, allowing for electronic information sharing across facilities and across functional areas of the OMS as defined by NMCD such as housing/bed management, classification, programs, caseload management, etc. Role-based security within the OMS will protect sensitive offender information as data is shared across functional areas. 
Appropriate entities will be able to create, define, and modify STGs within the OMS. In addition, STG staff will have access to the offender’s historical information and documentation. The OMS will have the ability to flag active STG offenders requiring ongoing monitoring and generate alerts and notifications to staff when monitoring deadlines are approaching. The OMS will have the ability to assess and score STG activity criteria to determine affiliation level and to determine which additional types of documents/validation may be needed. Further, the OMS will have the ability to enter and maintain multiple offender photos as a way of documenting STG participation, i.e., tattoos, scars, marks. 
The OMS will also have features to support and track NMCD efforts of reducing gang participation, increased safety, and reduced security risks. 

	Input:
	Gangnet

	Future COTS OMS System Interfaces
	· Gangnet: State-based tool used for tracking gangs within NMCD
· Phone and Email Service Providers: for ongoing monitoring of email and phone communications

	Output:
	Not applicable









	13. 
Property As-Is

	Functional Area Description (As-Is)
	The purpose of this business process is to track offender property. Offender property is examined and inventoried upon initial offender receipt and during each facility receipt (inter-facility movement). The purpose of each property evaluation is to identify and confiscate contraband or non-approved items and to track and inventory all NMCD state provided and/or approved items. Existing inventory records capture all approved items, displaying the history of item receipt (date/time).
Currently, NMCD manages property through a collection of paper forms and, in some instances, within the legacy CMIS. NMCD does not store offender personal property beyond an initial 14-day holding period. If the offender is not able to send the items home during this time, the items are destroyed. 

	Predecessors 
	Not applicable

	Trigger Event
	Trigger events may include: 
· Initial offender receipt at a NMCD facility 
· Inter-facility offender unit/bed transfer
· Random property search
· Receipt of items ordered by offenders from approved external vendors

	Stakeholders Involved
	· RDC site staff: intake officer, property officer
· Facility site staff, i.e., property officer
· Offender



	13. Property To-Be

	Future Vision Description (To-Be)
	NMCD’s vision for the future business process of offender property management includes system automation and user-friendly workflows that manage the receipt, transfer, storage, maintenance, release, and disposal of offender personal property. Additionally, as the OMS stores all offender data in a centralized location, property officers will be able to track approved items against offender custody levels and current privileges. 
Property lifecycle reports will store the date, time, property category (e.g., approved, not approved), acquisition details (e.g., state issued, offender purchased), and resulting action(s) (e.g., inventoried, confiscated, destroyed). As paper forms are automated into the OMS system, dropdown menus and one-click options will expedite the data entry and inventory process as mail-ordered items are received and reviewed, and as random property searches are conducted.
Future system enhancements to the tracking of property data will assist with facility compliance to NMCD property policies, and will allow for extended reporting and property analysis. 

	Input:
	· Offender classification/custody level
· Disciplinary actions

	Future COTS OMS System Interfaces
	Additional interfaces for consideration include:
· External canteen or similar systems

	Output:
	· Property records of outgoing and/or facility-issued consumables









	14. Trust Accounting: As-Is

	Functional Area Description (As-Is)
	The purpose of this business process is to track offender trust account monies. During intake, reception, and commitment, NMCD staff creates and assigns each offender a regular spending account and a discharge account. Returning admissions are reviewed to determine the presence of an existing “frozen” account, which are then reopened for the re-incarcerated offender. 
The offender trust accounting system provides a means for offenders to conduct their financial transactions both internally and externally. Regular spending accounts are used for anything the offender is allowed to purchase while incarcerated including: consumables, allowable property items, and phone/email time. These may vary depending on the offender’s security and custody level and current eligibilities due to faith-based allowances, sanctions or disciplinary actions. Discharge accounts store monies that only become available to the offender upon his/her discharge. A certain percentage of payroll monies (15% or more if requested by the offender) is diverted into the discharge account during the offender’s sentence.
Account information is used by correctional staff to process withdrawals for various programs and services. Additionally, outside agencies, dependents, and legal representatives use this information to determine the offender’s financial status with regard to making payments for financial obligations. Specific to current NMCD practice, the Business Manager enters CMIS monthly to enter the percentage to be deducted from offenders discharge accounts for victim payment. This is a manual process involving manual prioritization of obligations, highest to lowest. 

	Predecessors 
	· Offender has an active record in CMIS.

	Trigger Event
	Offender is being processed for intake, reception, and commitment.

	Stakeholders Involved
	· Trust Accounting Staff: Business Manager
· Offender



	14. Trust Accounting: To-Be

	Future Vision Description (To-Be)
	The future vision for NMCD’s offender Trust Accounting includes, and is not limited to, enhanced OMS system automation for the following activities: retrieving and unfreezing existing accounts for returning offenders, confirming available funds prior to approving withdrawal transactions, preventing withdrawals in cases of insufficient funds, allocating offender obligation payments based on assigned priority when deposits are received, and preventing deposits from unapproved sources. In this environment, the OMS will enable dynamic calculations of the following ongoing account allocations as defined by the state and requested by the offender: percentage of victim payment (Crime Victim Restitution or CVR), percentage of restitution fees and fines, and percentage of money earned into the discharge account.
The new OMS will maintain a history of all account transactions, including date, time, and activity details, as well as any offender requests for account adjustments. As offender requests are processed, the OMS will enable the scheduling of single or reoccurring transactions by approved entities. Standardized account parameters with configurable adjustments will enable individualization of offender trust accounting as required. 
As offenders move into processing for release and discharge, account closure activities should be automatically triggered within the OMS. Once the offender is confirmed for discharge, the account should proceed through a closure workflow process that includes: placing the account into a “freeze” status, generating transportation checks, confirming pending charges or outstanding monies owed, and generating offender release checks. A successful closure workflow will result in frozen offender accounts that reflect a zeroed-out balance. 

	Input:
	· Deposit monies
· Withdrawal/account change requests
· Offender victim/crime restitutions
· Offender projected release date

	Future COTS OMS System Interfaces
	· Keefe Commissary

	Output:
	· Creation of both a Regular Spending Account and Discharge Account for all offenders during NMCD incarceration








	15. Visitation: As-Is

	Functional Area Description (As-Is)
	The functional area of visitation serves to promote family and other supportive relationships important to offender stability during and after incarceration. Visitation is a privilege that is managed according to facility security requirements, offender classification, and custody level details. To maintain these requirements statewide, each visitor undergoes a standardized review and approval process involving application submission, which identifies the visitor’s relation to the offender, and a criminal background check. Offenders also have input in this process, as they are able to deny the addition of individuals to their approved visitor list. 
Currently, visitor applications are received in paper form via mail. Incomplete applications are sent back with an accompanying letter of denial. NMCD visitation staff create visitor records within CMIS, though visitor reporting and linking across offenders is limited and time intensive. 
NMCD maintains paper visitation logs at each facility site. Security, custody level policies, and legal constraints dictate the number of allowed weekly visitation occurrences as well as the duration and setting of the visitation. Examples of current visitation security protocols include: visitors must present a valid id, if a minor is present he or she must be accompanied by an approved adult visitor, and all visitors must go through secure points within the facility.  

	Predecessors 
	· Offender has provided possible visitors with the visitor application

	Trigger Event
	Trigger events may include:
· Visitor application is submitted
· Scheduled or nonscheduled visitation event or appointment

	Stakeholders Involved
	· Offender
· Visitor
· Facility staff: shift commander, case manager, visitation staff



	15. Visitation: To-Be

	Future Vision Description (To-Be)
	NMCD’s visitation processes will be greatly enhanced through the OMS as paper forms are automated and all visitation information is centralized within the system. OMS centralization will enable comprehensive visitor tracking, maintaining a history of all visitation occurrences and generating alert notifications if a visitor attempts to exceed the number of allowable visits during a defined period of time. Future OMS visitor tracking will include and is not limited to: approved visitors (family, friends etc.), approved volunteers, and legal counsel. 
The OMS will enable electronic submissions of visitor applications, triggering a review and approval workflow process. Automated workflow will assist NMCD staff as they review and add verification results, demographic data and photos, and move efficiently through the approval or denial of applications. The OMS will have the ability to generate standard and configurable application result communications to either individuals or batches of visitors. Additionally, this electronic communication feature may assist with the drafting, responding, and grouping of inquiries as they are received by offender friends and family members. 
In this future environment, NMCD visitation staff will be able to track and log visitors electronically through the OMS, thus effectively removing the previous paper logs kept at each facility. By tracking this information in real-time electronically, NMCD staff will be able to quickly identify if a visitor is approved or exceeding their visitation limit. Further, electronic tracking will increase the accuracy of visitation data statewide, i.e. who was present, where, from what times, and which offender the visitor is linked to. As this information is centralized within the OMS, the hope is that visitors linked to more than one offender at either the same facility or across facilities, will become flagged for further review and consideration for removal. 
It is also the desire of NMCD that visitation, both group events and individual appointments, may be scheduled through the OMS. Electronic scheduling would assist with enforcing facility capacity restrictions, and would provide NMCD with a list of potential visitors either a day, week, or month in advance. For additional details, see Scheduling.

	Input:
	· Offender facility location: housing/bed management
· Offender classification and custody level
· Offender disciplinary actions and/or sanctions
· Offender projected release date

	Future COTS OMS System Interfaces
	· National Crime Information Center (NCIC) for visitor background checks

	Output:
	· Approved Visitor List completed by the offender and confirmed through the visitor application and approval process
· Facility Visitor Schedule in accordance with State and security/custody level requirements
· Visitation Events may include faith-based
· Visitation information and electronic communications may include results of application review, information about offender location and visiting parameters







	16. 
Release and Discharge: As-Is

	Functional Area Description (As-Is)
	The purpose of Release and Discharge is to track releases from an institution to community supervision, complete discharge from an institution and/or probation, and parole in a timely and accurate manner. Release to community supervision for offenders can include a variety of assignments, from community residential programs to various levels of home detention and reporting requirements. 
There are two main exit types:  release and full discharge.  The release exit type indicates a release from prison to community supervision, including parole, probation, or dual supervision, which is both parole and probation.  The discharge exit type is either a complete discharge from prison, including county jail holds, diagnostic evaluations and a full completion of time served in prison, or a discharge from community supervision.
As stated, a release to community supervision includes either a release to parole, probation, or both, i.e. dual supervision.  Parole supervision requires the offender has received approval by the Parole Board to be released into the community under certain terms and conditions and within several ranges of residential living to include their own residence.  If probation time is included in the overall sentence and the parole time has been completed, then the release type is to probation.  Additionally, if both parole and probation time is to be served, the release type is to dual supervision.
The discharge exit type occurs when the offender has met all supervision requirements and is no longer under the jurisdiction of corrections.  This may occur as a discharge from prison or a discharge from community supervision, the latter being either a successful or unsuccessful discharge.  Discharged offenders may however still be under legal obligation to report for registration based on statutory requirements. At the various stages of release and discharge, NMCD is obligated to notify registered victims of the upcoming events.
The offender’s Projected Release Date (PRD) is the key indicator for initiating the release and discharge process. As such, NMCD has established pre-release time markers to guide staff and offender activities as the release date approaches. Current marker examples include: 210 days prior to release, 180 days prior to release, and 90 days prior to release. Shared Excel tracking logs assist in following offenders through these release milestones, and alerting staff of the ongoing activities required. 
NMCD requires extensive audits of each offender’s files as a foundational component of the pre-release process. During these audits, the offender’s time served is reviewed and certified for accurate application of good time credits, lump sum awards, deductions, and any sanction or freeze that will affect the offender’s actual release date. This audit is a labor-intensive, manual process that requires staff to sort through extensive paper documentation as well as CMIS data. As CMIS is currently limited in its sentence and time accounting calculations (see Sentence and Time Accounting), many staff utilize external calculation sources to certify PRD timelines. 

	Predecessors 
	· Offender is nearing completion of their sentenced incarceration period
· Offender is nearing completion of community supervision

	Trigger Event
	· 210 days prior to PRD (specific for APD)
· 180 days prior (specific for PPD)

	Stakeholders Involved
	· Case Manager
· Records Officer
· Review Committee: made up of staff across NMCD departments
· Parole Board
· Parole Region Manager
· Community Corrections Director and/or Officer
· Victim Service Coordinator
· Family Services



	16. Release and Discharge: To-Be

	Future Vision Description (To-Be)
	In addition to providing all the ‘As-Is’ functionality, it is a central part of NMCD’s vision that Parole Board functionality is closely integrated with the Release and Discharge business processes. As such, the OMS will enable dynamic workflows equipped with a variety of hand-offs between the pre-release and parole board activities. In these workflows, advancement through process steps may only occur once all prior conditions are completed and approved. OMS alert and notification functionality will assist staff as the many pre-release components are tracked through completion. Centralizing all offender release, discharge, and parole board information into the OMS will allow for real-time information sharing across NMCD departments and appropriate staff. Automating pre-release activities with time constraint functionality will support standardization across facilities to ensure that release timelines are met and create potential for future system interfaces with external agencies.

	Input:
	· Sentence and Time Accounting
· Programming
· Discipline
· Parole Board

	Future COTS OMS System Interfaces
	· NM Courts for accessing Odyssey system offender judgement and sentencing data, for PPD release documents/discharge certificate approval
· ICOTS for sharing interstate compact data
· Computer Aided Dispatch (CAD)
· Records Management System (RMS)
· COMPAS: re-entry assessment
· APPRIS 
· AODA: Administrative Office of District Attorney
· COQ

	Output:
	· Offender Reentry Packet
· Parole Packet
· ICOTS Packet
· Discharge certificate
· Property List of all items being maintained by the offender at the time of release and discharge
· Notice of Departure/Notice of Arrival confirmation for ICOTS offenders








	17. Community Supervision: As-Is

	Functional Area Description (As-Is)
	The business process of Community Supervision provides management and supervision of offenders in a community setting. As noted in Release and Discharge, release to community supervision for offenders can include a variety of assignments from community residential programs to various levels of home detention and reporting requirements. Three main status levels are associated to offenders within community supervision: those under probation supervision, under parole supervision, and under dual supervision (both probation and parole). 
Parole supervision requires that the offender, after serving the prison sentence, has received approval by the paroling authority to be released into the community on mandatory Parole under certain terms and conditions and within several ranges of residential living to include their own residence. Courts can also suspend a portion of an offender’s prison sentence to be served on supervised probation. If supervised probation is revoked, the suspended prison sentence can be reinstated. Dual supervision means that the offender has both parole and probation time to be served.
The offender reports to an assigned officer according to the level of supervisory need via field visits, office visits, phone calls, etc. The officers track their respective offenders for conformity to the agreement conditions and in the event an offender is found to be in violation of the conditions, his/her community supervision could be revoked.

	Predecessors 
	· Offender has been sentenced to community supervision by the court or released to community supervision after serving an incarcerated stay.

	Trigger Event
	Offender is released to community supervision or sentenced by the court for supervised probation

	Stakeholders Involved
	· Community Corrections Officer
· Probation and Parole Officer
· Program Provider
· District or county courts
· Parole Board



	17. Community Supervision: To-Be

	Future Vision Description (To-Be)
	The future vision for Community Supervision is centered upon an OMS that supports policy-driven business processes to support, track, and manage the ongoing and dynamic activities required during community supervision. Equipped with supervision workflows, the OMS will enable offender tracking through intake and assignment to a Probation and Parole Officer (see Caseload Management) to completion of his/her individualized supervision requirements. The OMS will have the ability to classify the type of supervision required based on individual offender needs and risks as well as track ongoing supervision and reporting tasks. 
In the future environment, all offender supervision data will be housed in a centralized location, which will enhance information sharing between APD and PPD. Community Supervision staff will have the ability to create and maintain offender agreements and conditions. The OMS will store probation and parole violation details and assist with managing the violation process through a unique violation workflow.

	Input:
	· Caseload Management: assignment of a Probation and Parole Officer to an offender and to view previous TAP, if desired
· Sentence and Time Accounting: time served
· Classification: prior offender assessment results and identified needs
· Parole Board: shared parolee data

	Future COTS OMS System Interfaces
	· NM Courts for offender judgement and sentencing data
· CORDANT for drug test results

	Output:
	· Supervision Plan all details of the offenders supervision including referred programs, performance metrics, and reporting requirements
· Violation Report documents offender violations while under community supervision
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	#
	Report Name
	Description
	Priority

	Report (R)

	Offeror Expectation: The following reports have been prioritized as either Tier 1, Tier 2 or Tier 3 by NMCD.  Tier 1 reports should be supported by the future OMS on the first date of implementation and must be included in the Offeror’s firm-fixed price. Tier 2 reports should also be included in the Offeror’s firm-fixed price, and should be support by the future OMS during subsequent system releases. Tier 3 reports should not be included in the Offeror’s firm-fixed price and are desired to be established and maintained by NMCD via Offeror knowledge transfer and support. 
	The following report descriptions are to provide a general understanding of the information being collected and examined by NMCD. These reports may undergo additional modifications as NMCD collaborates with the OMS Offeror. 
	All reports have been prioritized by NMCD as either Tier 1, Tier 2 or Tier 3. 

	R.1
	Escape Flyers 
	To include the following data points: known addresses, parole addresses, emergency contact information, current photo, tattoos, etc.
	Tier 1

	R.2
	Parole Hearing Eligibility
	To include both those inmates awaiting parole hearing to exit prison, and the ongoing parole hearing process for indeterminate parole sentences.
	Tier 1

	R.3
	Prisoner Transport Report
	Used to set security parameters for prisoner transport
	Tier 1

	R.4
	Interstate Sex Offender Report
	Details the demographics of sex offenders supervised by NM and other states
	Tier 3

	R.5
	Interstate Reminders/Reports
	
	Tier 3

	R.6
	Interstate Out of State Report
	
	Tier 3

	R.7
	Warrant
	System warrants to include arrest and hold, bench, NCIC, among others.
	Tier 2

	R.8
	Order to Release
	Including, but not limited to probation and parole release certificates, probation discharge order, court-ordered release, etc.
	Tier 1

	R.9
	Docket Listing
	Parole Board schedule of upcoming hearings for identified inmates/offenders on a specified date range.
	Tier 1

	R.10
	Sentence Computation Profile
	Report that lists what an offender’s sentencing details were at a given point in time/event, both from a statutory and net sentence perspective, controlling offense sequence and consecutive/concurrent relationships.
	Tier 1

	R.11
	Drug Testing Payment Report
	
	Tier 3

	R.12
	Alphabetical Caseload Listing
	
	Tier 3

	R.13
	Fee Report
	Detailed obligation fees owed by an offender (supervision fees, urinalysis fees, etc.) 
	Tier 1

	R.14
	Open Investigation Report
	Details outstanding investigations by assigned officer, supervisor, unit, or district
	Tier 2

	R.15
	Case Workload Distribution Report
	Details the total workload distribution for each region, district, unit, and officer
	Tier 2

	R.16
	Active Caseload Address Listing
	Details the current and past addresses of offenders under active supervision
	Tier 3

	R.17
	Time Served Report
	Details the amount of time an inmate or offender has served in relation to the entire sentence imposed.
	Tier 3

	R.18
	Monthly Board Actions Report
	Details the numbers and types of Board actions taken each month
	Tier 3

	R.19
	Project Release Report
	Details inmates with projected release dates by month for the next 210 dates out from the report date
	Tier 1

	R.20
	Employment Restrictions Report
	Details employment restrictions for an offender
	Tier 3

	R.21
	Job Analysis Report
	Details the maximum positions, number of open/filled/total positions, etc., for each job, facility, complex, etc.
	Tier 3

	R.22
	Job Detail Report
	Details crew roster by job category
	Tier 1

	R.23
	Job Status Report
	Details inmates with/without a primary job assignment, waiting lists or suspended inmates and the staff member that suspended them
	Tier 2

	R.24
	Payroll Report
	Details inmate work hours, payroll by cost center, payroll history, payroll invoices, payroll transactions, and supervisor payrolls
	Tier 1

	R.25
	Promotion Report
	Details inmate progress reports, promotion approval/denials, promotions due, promotion history, and pending promotions
	Tier 3

	R.26
	Face Sheet Report
	Details offenders by group, such as all absconders, or individually by name, demographics, sentencing details, etc.
	Tier 1

	R.27
	Classification Scoring Report
	Details classification level, including service level needs, facility level approval, points assessed by classification rating category, current and previous offenses, etc.
	Tier 1

	R.28
	Inmate Roster Report
	Details offender location information, etc.
	Tier 1

	R.29
	Grievance Report
	Details date grievance was received, facility location of inmate, grievance number, summary of grievance, date of first-step review, date of second-step review, date of third-step review, resolution date, and a summary of review and resolution findings.
	Tier 2

	R.30
	Deaths Report
	Details deaths categorized by suicides, homicides, accidents, natural causes, and undetermined causes
	Tier 3

	R.31
	Admissions and Releases Report 
	Details admissions and release by type
	Tier 1

	R.32
	Weekly Occupancy Report
	Details center population by type and center occupancy rates
	Tier 3

	R.33
	Monthly Community Corrections Report
	Details population, admissions and releases by type, center occupancy rate, parolee length of stay in centers
	Tier 3

	R.34
	Weekly Parole Report
	Details parole rates
	Tier 3

	R.35
	Monthly Program Report
	Details general program data
	Tier 3

	R.36
	Board Actions and Parole Guideline Conformity Report
	Details percent within guidelines
	Tier 2

	R.37
	Monthly Report on Board Member Decisional Vote Workload Report
	Details decisions by members
	Tier 3

	R.38
	NMCD Population Records by Institution Report
	Details total population
	Tier 1

	R.39
	Classification Custody Report
	Details the number of inmates awaiting classification and classified by custody status, facility, or other parameter.
	Tier 2

	R.40
	Program Referrals Report
	Details the number of program referrals by program, location, etc.
	Tier 3

	R.41
	Drug/Urinalysis Report
	Details the number and results of drug urinalysis tests administered to inmates or offenders
	Tier 1

	R.42
	Recidivism Analysis Report
	Details recidivists for future analysis
	Tier 1

	R.43
	Program Evaluations Report
	Details the effectiveness of various offender programs to help to determine if they should be continued, expanded, or eliminated
	Tier 2

	R.44
	Misconduct Report
	Details misconduct cases by facility, complex or agency-wide and by date parameter, security threat or other parameter.
	Tier 2

	R.45
	Informal Resolution Report
	Details informal resolutions by institution and by month
	Tier 2

	R.46
	NMCD Institutional Profile Report
	Details region, population, operational/design capacity, utilization percentage, and security level
	Tier 3

	R.47
	NMCD Population Profile Report 
	Details population by classification level, race, sentence (min/max), age, classification status or other identified parameters.
	Tier 3

	R.48
	NMCD Program Profile Report
	Details programs (e.g., parenting release, sex offender, drug/alcohol), capacity, registration percentages, etc.
	Tier 3

	R.49
	NMCD Attendance Report
	Details the total NMCD inmate population assigned to identified program and attendance by institution, date range, or other parameter.
	Tier 3

	R.50
	Academic and Vocational Enrollment Report
	Details waiting list, enrollment, and completion data for all academic, vocational, and structured activities programs
	Tier 3

	R.51
	GED Data Analysis Report
	Details statistics of reenrolled offenders
	Tier 3

	R.52
	Bureau of the Census—National Prisoner Statistics Staff Report
	Consists of 35 items on each inmate, including name, ID Number, DOB, sex, race, education, date and type of admission, sentencing data, etc.
	Tier 3

	R.53
	Travel Permit Report
	Details offender travel permit information for in-state and out-of-state.
	Tier 1

	R.54
	Cash Collected Report
	Details the amount of cash collected for offender obligations by obligation type, district or region and date range.
	Tier 2

	R.55
	Report on case notes by selected criteria
	
	Tier 3

	R.56
	Obligation Status Report
	Details obligation status for each offender
	Tier 2

	R.57
	Interstate Violation Summary Report
	Interstate violation summary used by the court or parole board to determine whether to issue a bench warrant for an interstate offender (Judge’s Letter or Case Summarization) 
	Tier 3

	R.58
	Consent Report
	Details offender consent for both DNA testing and searches
	Tier 3

	R.59
	Notice of Departure—Parole/Probation
	
	Tier 3

	R.60
	Offender Violation Report—Probation/Parole
	Includes details for preliminary and full violation reports for selected offender and violation event.
	Tier 1

	R.61
	Offender Agreements
	To include probation, parole, community correction, sex offender, etc.
	Tier 1

	R.62
	Offender Summary Report
	User-based criteria to run report detailing specific offender information, such as case transfers, PO assignment, address change, violation, etc.
	Tier 1

	R.63
	Time Computation Report
	Details both electronic and hard copy of earned time awards, good time awarded or lost, and the termination date of the incarceration period
	Tier 1

	R.64
	On-site and off-site count reports, based on inmate physical location
	
	Tier 1

	R.65
	Special Diets Report detailing inmates on special diets and their diet
	
	Tier 3

	R.66
	Visitor's Log
	
	Tier 3

	R.67
	Inmate Trust Accounting Reconciliation Report
	
	Tier 3

	R.68
	Work/Program overdue evaluation Report
	
	Tier 3

	R.69
	Inmate Religious Preferences by Unit
	
	Tier 3
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	#
	Data Extract/Interface Name
	Description
	Priority

	
	Offeror Expectation: The following data extracts and interfaces have been prioritized as either Tier 1, Tier 2 or Tier 3 by NMCD. Tier 1 interfaces should be supported by the future OMS on the first date of implementation and must be included in the Offeror’s firm-fixed price. Tier 2 interfaces should also be included in the Offeror’s firm-fixed price, and should be supported by the future OMS during subsequent system releases. Tier 3 interfaces should not be included in the Offeror’s firm-fixed price and are desired to be established and maintained by NMCD via Offeror knowledge transfer and support. 
	The following data extract and interface descriptions are to provide a general understanding of the information that is either currently being shared or desired for future exchanges by NMCD. While the full list is desired, it may undergo additional modifications as NMCD collaborates with the OMS vendor. 
	All interfaces have been prioritized by NMCD as either Tier 1, Tier 2 or Tier 3. 

	1
	Inmate Trust—Commissary and Banking System (Keefe)
	Outbound—Facilities generate a weekly export file of offenders, their monetary balances, and privilege level
Delivered to vendor (Keefe) via FTP
	Tier 1

	
	
	Inbound—Keefe fulfills canteen forms processed against balances and privileges and returns a file containing final cost per offender via FTP
	Tier 1

	
	
	The system must provide a bi-directional interface to a NMCD-selected inmate banking system module.
	Tier 1

	2
	Albuquerque Police RTCC 
	Current probationer/parolee population. Includes offender demographics, gang information, employment, address, vehicle, victim, family and associates, and sentencing information 
	Tier 3

	3
	Monthly Offender Data Sale
	All current and past offenders. Includes offender demographics, court cases, offenses and other sentencing info, and supervision type
	Tier 3

	4
	IRS Prisoner/Prison File (Yearly)
	Current inmates and prisoners released between January 1 (current year – 2) and August 31, current year. 
Includes offender demographics, and incarceration and release date. Second part of this export has the information about the institution, such as name, address, prison records, contact name, and phone number info.
	Tier 3

	5
	NM State Tax & Revenue Dept.
	Offenders were incarcerated more than six months in a tax year. Yearly exchange. Includes offender name, number, alias names, and incarceration dates.
	Tier 3

	6
	Public Facing Offender Search
	Ability to port information from the new OMS to allow public search of offender information.
Transfer data of all current offenders from Informix to SQL Server offender Web search database. Frequency—daily. Includes offender demographics, location, supervision type, sentencing info, PPO name, agency, release type, etc.
	Tier 2

	7
	Wells Fargo Data Transfer
	Transfer the data for the inmate checks written for a particular day. Includes check no., account no., disbursement date, amount, and payee.
	Tier 1

	8
	Department of Public Safety (DPS) Photo Transfer; Consolidated Offender Query 
	This extract sends all the new offender photos to DPS daily. 
Offender demographics, legal status, location, crimes, scars, marks, tattoos, and warrant status.
	Tier 3

	9
	NM Dept. of Public Safety—Automated Fingerprint Identification System (AFIS)
	Transfer of fingerprint information to AFIS; receipt of positive identification of offender from AFIS to the COTS OMS
	Tier 1

	10
	US Dept. of Homeland Security (USDHS)
	Offender demographics and citizenship verification
	Tier 3

	11
	US Citizenship and Immigration Services (USCIS)
	Offender demographics and citizenship verification
	Tier 3

	12
	New Mexico Courts (NM Courts)
	Bi-directional data exchange; receive offender disposition data from courts; currently the Odyssey system, but requirement is to provide an interface regardless of the court system in place
	Tier 2

	13
	New Mexico Corrections Department (NMCD) Inmate Phone Vendor
	Send inmate demographics, housing and authorization data to inmate phone vendor
	Tier 1

	14
	GangNet
	Bi-directional data exchange for transfer of STG/gang affiliation, activities, and investigation results
	Tier 2

	15
	Sex Offender Registration Database
	Based on information provided to the Sex Offender Registration Database by the OMS, the Database should return requirements for registration for use during the reentry process for an offender to determine if an offender must register.
	Tier 2

	16
	Interstate Compact Offender Tracking System (ICOTS)
	Bi-directional interface with ICOTS for sharing of interstate compact data.
	Tier 2

	17
	Computer Aided Dispatch (CAD)
	Bi-directional interface with local law enforcement systems 
	Tier 3

	18
	Records Management System (RMS)
	Bi-directional interface with local law enforcement systems
	Tier 3

	19
	GIS Application (e.g., Google Maps or other third-party tool)
	Bi-directional interface with a GIS application for offender location information and interior mapping of NMCD facilities with locator tracking
	Tier 3

	20
	Project Echo (University of New Mexico—UNM)
	This may be an interface for the EHR system and not directly with the OMS.
	Tier 3

	21
	Electronic and Alcohol Monitoring(Anklet Monitor)
	Unidirectional interface from the current monitoring system to the OMS for alerts
	Tier 2

	22
	National Crime Information Center (NCIC)
	To support the NMCD visitor approval and background check process
	Tier 1

	23
	APPRISS/VINE
	Unidirectional receiving information from APPRISS to the new OMS in real-time or near real-time: VINE-Inmate Population, Intakes and Releases (Victim Notification System)
	Tier 1

	24
	Administrative Office of District Attorney (AODA)
	Unidirectional receiving information from AODA to the new OMS in real-time or near real-time: Inmate Population, Intakes and Releases (Victim Advocate Notifications)
	Tier 1

	25
	Taxation & Revenue (TRD)
	Annually: Inmate Population (Tax Filing Information)
	Tier 3

	26
	Secretary of State (SOS)
	Annually: Inmate Population (Voter Eligibility)
	Tier 3

	27
	Human Services Department (HSD)
	Bidirectional interface Daily: Inmate Population (Medicaid Eligibility)
Monthly: Aspen upload of inmates/releases and probation absconders for claims processing
	Tier 1

	28
	Children Youth & Families Department (CYFD)
	Quarterly: Inmate Population (25 and younger) (Research of incarceration from youth to adult)
	Tier 3

	29
	CORDANT
	Daily: Substance Testing (Drug testing interface to send offender information and return back testing results for offenders)
	Tier 2

	30
	Social Security Administration (SSA)
	Annually: Inmate Population 
Monthly: Probation/Parole Violators
	Tier 3

	31
	Central Research
	Monthly
	Tier 3

	32
	National Corrections Reporting Program (NCRP)
	Annually—Admissions, Releases
	Tier 3

	33
	New Mexico Sentencing Commission—Research (NMSC)
	Quarterly: Sex Offenders 
Semi-Annually: Prison Population, Confinement, Admission, and Releases 
	Tier 3

	34
	Federal Aviation Administration (FAA)
	Biannually
	Tier 3

	35
	Medical Contractor
	Real-time or near real-time: Inmate File for Pharmacy Services
Monthly: Inmate Birthday Inventory 
	Tier 1

	36
	Workforce Solutions
	Weekly: current inmates and inmates that have been released from custody within the last 30 days.
	Tier 2

	37
	Association of State Correctional Administrators (ASCA)
	Monthly: Performance Based Measures PBMS ( Inmate and Facility Data)
Annually: Recidivism Rates (Return to prison within three years of release)
	Tier 2

	38
	Correctional Offender Management Profile for
Alternative Sanctions (COMPAS)
	Time TBD: Inmate Demographics and Location Data to COMPAS
Time TBD: High-Level Assessment Data from COMPAS
(Assessments & Case Loads)
	Tier 1

	39
	IAPRO
	Internal affairs (Office of Professional Standards) , application for investigation
	Tier 2

	40
	CODIS
	External system that holds offender DNA data.
	Tier 3
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[bookmark: _Toc456334965]APPENDIX L: DATA COVERSION
The following Entity Relationship Diagrams (ERD) relate to the functional areas defined in Appendix H, and also supports the spreadsheet of requirements as noted in Appendix I.
	Functional Area
	Entity Relationship Diagram
	Figure #

	N/A
	Demographics
	1

	Reception and Commitment
	Booking
	2

	Sentence and Time Accounting
	N/A
	N/A

	Classification
	Classification - Inmate Medical Location; Classification; Classification - Inmate Medical Limitation
	3; 4-7; 8

	Caseload Management
	Current OMP Tables
	9-16

	Security
	Offender Substance; movement (covered by housing), count (covered by housing), transportation (not in current production environment)
	17-19

	Incident and Discipline
	Incident; Discipline; Segregation
	20-21; 
22-24; 25

	Housing Bed Management
	Housing and Movement Module
	26-32

	Medical
	N/A
	N/A

	Grievances
	Grievance
	33-34

	Programs
	Inmate Work in Prison Program; Inmate DIO Program
	35-36; 37-39

	Scheduling
	N/A
	N/A

	Investigation Gang Management
	Gang Module
	40-43

	Property
	Property
	44

	Trust Accounting
	Inmate Trust
	45-53

	Visitation
	Visitation
	54-58

	Release and Discharge
	Release and Discharge
	59-61

	Community Supervision
	Community Supervision - Agreements and Allegations; Community Supervision - Caseload Management;  Community Supervision - PPD Risk Instrument
	62-64; 65-69; 70-73
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Figure 1: Demographics
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Figure 2: Booking
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Figure 3: Classification Module - Inmate Medical Location
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Figure 4: Classification, Image 1 of 4
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Figure 5: Classification, Image 2 of 4
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Figure 6: Classification, Image 3 of 4
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Figure 7: Classification, Image 4 of 4
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Figure 8: Classification - Inmate Medical Limitation
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Figure 9: Current OMP Tables, Image 1 of 8
[image: ]

Figure 10: Current OMP Tables, Image 2 of 8
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Figure 11: Current OMP Tables, Image 3 of 8
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Figure 12: Current OMP Tables, Image 4 of 8
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Figure 13: Current OMP Table, Image 5 of 8
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Figure 14: Current OMP Table, Image 6 of 8
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Figure 15: Current OMP Tables, Image 7 of 8
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Figure 16: Current OMP Tables, Image 8 of 8
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Figure 17: Offender Substance, Image 1 of 3
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Figure 18: Offender Substance, Image 2 of 3
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Figure 19: Offender Substance, Image 3 of 3
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Figure 20: Incident, Image 1 of 2
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Figure 21: Incident, Image 2 of 2
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Figure 22: Discipline, Image 1 of 3
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Figure 23: Discipline, Image 2 of 3
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Figure 24: Discipline, Image 3 of 3
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Figure 25: Segregation
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Figure 26: Housing and Movement Module, Image 1 of 7
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Figure 27: Housing and Movement Module, Image 2 of 7
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Figure 28: Housing and Movement Module, Image 3 of 7
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Figure 29: Housing and Movement Module, Image 4 of 7
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Figure 30: Housing and Movement Module, Image 5 of 7
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Figure 31: Housing and Movement Module, Image 6 of 7
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Figure 32: Housing and Movement Module, Image 7 of 7
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Figure 33: Grievance, Image 1 of 2
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Figure 34: Grievance, Image 2 of 2
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Figure 35: Inmate Work in Prison Program, Image 1 of 2
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Figure 36: Inmate Work in Prison Program, Image 2 of 2
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Figure 37: Inmate DIO Program, Image 1 of 3
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Figure 38: Inmate DIO Program, Image 2 of 3
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Figure 39: Inmate DIO Program, Image 3 of 3
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Figure 40: Gang Module, Image 1 of 4
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Figure 41: Gang Module, Image 2 of 4
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Figure 42: Gang Module, Image 3 of 4
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Figure 43: Gang Module, Image 4 of 4
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Figure 44: Property
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Figure 45: Inmate Trust, Image 1 of 9
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Figure 46: Inmate Trust, Image 2 of 9
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Figure 47: Inmate Trust, Image 3 of 9
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Figure 48: Inmate Trust, Image 4 of 9
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Figure 49: Inmate Trust, Image 5 of 9
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Figure 50: Inmate Trust, Image 6 of 9
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Figure 51: Inmate Trust, Image 7 of 9
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Figure 52: Inmate Trust, Image 8 of 9
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Figure 53: Inmate Trust, Image 9 of 9
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Figure 54: Visitation, Image 1 of 5
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Figure 55: Visitation, Image 2 of 5
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Figure 56: Visitation, Image 3 of 5
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Figure 57: Visitation, Image 4 of 5
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Figure 58: Visitation, Image 5 of 5
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Figure 59: Release and Discharge, Image 1 of 3
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Figure 60: Release and Discharge, Image 2 of 3
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Figure 61: Release and Discharge, Image 3 of 3
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Figure 62: Community Supervision: Agreements and Allegations, Image 1 of 3
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Figure 63: Community Supervision: Agreements and Allegations, Image 2 of 3
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Figure 64: Community Supervision: Agreements and Allegations, Image 3 of 3
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Figure 65: Community Supervision: Caseload Management, Image 1 of 5
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Figure 66: Community Supervision: Caseload Management, Image 2 of 5
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Figure 67: Community Supervision: Caseload Management, Image 3 of 5
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Figure 68: Community Supervision: Caseload Management, Image 4 of 5
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Figure 69: Community Supervision: Caseload Management, Image 5 of 5
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Figure 70: Community Supervision: PPD Risk Instrument, Image 1 of 4


[image: ]


Figure 71: Community Supervision: PPD Risk Instrument, Image 2 of 4
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Figure 72: Community Supervision: PPD Risk Instrument, Image 3 of 4
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Figure 73: Community Supervision: PPD Risk Instrument, Image 4 of 4


[bookmark: _Toc456334966]Appendix M: Bidder Questions Form
	[bookmark: _Toc416869951]INSTRUCTIONS FOR USE



PLEASE DO NOT IDENTIFY YOUR NAME, YOUR COMPANY’S NAME, PRODUCT NAMES, OR INTELLECTUAL PROPERTY IN YOUR QUESTIONS. 

The following instructions must be followed when submitting questions using the question format on the following page. 

1. Do not change the format or font. Do not bold your questions or change the color of the font. 

2. Enter the RFP section number that the question relates to in the “RFP Section” field. If the question is general and not related to a specific RFP section, enter “General” in the “RFP Section” column. Enter the RFP page number in the “RFP page” field.

3. Once completed, this form is to be emailed per the instructions in the RFP. The e-mail subject line is to state the RFP number followed by “Questions” (e.g., “RFP #:17-770-2500-5317 Questions”).








	
	Question #
	RFP Section
	RFP Page #
	Question
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		Table of Contents



		Tab No.		Requirements  Area		Number of Requirements

		A		General		143

		B		Technical		101

		C		Mandatory		387		The terms "must," "shall," "will," "is required," or "are required" identify a mandatory item or factor.  Failure to meet a mandatory item or factor will result in the rejection of the Offeror’s proposal. As such a mandatory requirement is something that is required, obligatory, or compulsory.

		1		Reception and Commitment		61

		2		Sentence and Time Accounting		43

		3		Classification		54

		4		Caseload Management		51

		5		Security		80

		6		Incident and Discipline		43

		7		Housing Bed Management		34

		8		Medical		21

		9		Grievances		9

		10		Programs		117

		11		Scheduling		20

		12		Investigation Gang Management		33

		13		Property		32

		14		Trust Accounting		44

		15		Visitation		47

		16		Release and Discharge		107

		17		Community Supervision		71

				Total 		1,498

		The following indicators will be used to prioritize each of the requirements in this document.



		Requirements Prioritization Indicators

		Indicator		Definition

		E		The requirement is deemed to be "Essential." This implies that the software will not be acceptable unless these requirements are provided in an agreed manner.

		C		The requirement is deemed to be "Conditional." This implies that these are requirements that would enhance the software product, but would not make it unacceptable if they are absent.

		O		The requirement is deemed to be "Optional." This means that the requirement is "nice to have," but is not critical to the business processes identified by the NMCD.

		When used for procurement (i.e., RFP) for a replacement OMS, the responding vendors must use the response indicators contained in the table below.



		Requirements / Capabilities Response Indicators

		Indicator		Definition

		S		Feature/Function is included in the current software release.

		F		Feature/Function will be available in a future software release.

		C		Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature will be provided with custom modifications.

		T		Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature will be provided with integration with a third-party system.

		N		Feature/Function cannot be provided.
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General

				General 

		Req #						Prioritization				Offeror Response				Comments

		General

		G.1		The system should have the ability for NMCD  to link directly with courts to provide presentence, diagnostic, executive clemency and other reporting services to the court.				Conditional

		G.2		The system should have the ability provide system functionality to mobile devices to allow agency officers to work remotely.				Essential

		G.3		The system should have the ability to manually create multiple records through a simplified process.				Essential

		G.4		The system should have the ability to manually update multiple records through a simplified process.				Essential

		G.5		The system should have the ability to manually deactivate multiple records through a simplified process.				Essential

		G.6		The system should have the ability to automatically manage one or more records through creates, updates, and deactivations.				Conditional

		G.7		The system should have the ability to automatically create a new record through a pre-defined process.				Conditional

		G.8		The system should have the ability to automatically update an existing record through a pre-defined process.				Conditional

		G.9		The system should have the ability to automatically deactivate an existing record through a pre-defined process.				Conditional

		G.10		The system should have the ability to track requests for information including which NMCD documents were released (requests from AG, attorneys, prosecutors, law enforcement, offender or family member, IPRA requests, etc.).				Conditional

		G.11		The system should provide configurable on-line help with instructions for how to complete data fields that are incorrect or incomplete on an offender record; enabling NMCD staff to configure the help narrative as appropriate.				Essential

		G.12		The proposed solution should provide an on-line tutorial, a user guide, and help function to assist NMCD staff in learning how to perform job tasks, manage work flows, and use the functions and capabilities of the system.				Essential

		G.13		The system should allow specified individuals limited manual override capability of certain specified system calculated data and the reason for the override, including but not limited to: Discipline, Classification, Scheduling, and Programs.				Essential

		G.14		The system should provide the ability to link related records of different types within the system (e.g., disciplinary actions to associated incident reports and/or classification actions, appeals to associated disciplinary actions).				Essential

		G.15		The system should provide the ability to merge, unmerge, and purge offender records based on security privilege, maintaining an audit trail.				Essential

		G.16		The system should provide the ability to verify valid zip code and address.				Conditional

		G.17		The system should incorporate the use of spell check for free text fields.				Essential

		G.18		The system should have the ability to allow users to copy text data from the system and to paste data into the system.				Essential

		G.19		The system should have the ability to have self-service login password reset capabilities.				Conditional

		G.20		The system should have the ability to provide screens and workflows, configurable by job function or task.				Essential

		G.21		The system should have the ability to accommodate the need for management to assign individual users to a single or multiple roles and perform multiple tasks. They need to be able to access the screens that best match the role they are filling or task they are performing at any given time.				Essential

		Task Management

		G.22		The system should have the ability to maintain task tracking information.				Conditional

		G.23		The system should have the ability to create a new task.				Conditional

		G.24		The system should have the ability to update the details of a task.				Conditional

		G.25		The system should have the ability to assign resources to a task.				Conditional

		G.26		The system should have the ability to schedule start and end dates for a task.				Conditional

		G.27		The system should have the ability to modify the resources assigned to a task.				Conditional

		G.28		The system should have the ability to distribute task assignment notifications.				Conditional

		G.29		The system should have the ability to distribute task deadline reminders.				Conditional

		G.30		The system should have the ability to distribute overdue task notifications to assigned resources as well as applicable supervisory staff.				Conditional

		G.31		The system should have the ability to establish and adjust milestone dates within a task.				Conditional

		G.32		The system should have the ability to cancel a task.				Conditional

		G.33		The system should have the ability to display a list of tasks and milestones by specified criteria.				Conditional

		G.34		The system should have the ability to maintain a prioritization/criticality for a task.				Conditional

		Tests

		G.35		The system should have the ability to utilize a computerized test template to administer a test.				Conditional

		G.36		The system should have the ability to maintain a key of answers to the test's questions.				Conditional

		G.37		The system should have the ability to calculate a score based on the test key.				Conditional

		G.38		The system should have the ability to maintain information regarding test usage statistics.				Conditional

		Electronic Signature

		G.39		The system should have the ability to provide the capability to utilize electronic signatures and other forms of electronic approval/confirmation.				Optional

		G.40		The system should have the ability to capture a signature.				Optional

		G.41		The system should have the ability to capture a signature via a digital signature pad.				Optional

		G.42		The system should have the ability to scan a NMCD document containing a signature via an external device.				Optional

		G.43		The system should have the ability to override an offender signature by providing staff signatures according to business rules (e.g., an offender refuses to sign).				Optional

		G.44		The system should have the ability to upload and store a signature in digital format.				Optional

		G.45		The system should have the ability to view a digital signature.				Optional

		G.46		The system should have the ability to associate a digital signature with the appropriate record or records.				Optional

		G.47		The system should have the ability to store and retrieve electronic files with electronic signatures (both inmate and staff signatures).				Optional

		Electronic Document Management

		G.48		The system should have the ability to maintain additional information (metadata) regarding a digital image.				Conditional

		G.49		The system should have the ability to capture a digital audio file via an external device (e.g., recorder, microphone).				Optional

		G.50		The system should have the ability to upload and store a digital audio file.				Optional

		G.51		The system should have the ability to listen to a digital audio file.				Optional

		G.52		The system should have the ability to associate a digital audio file with the appropriate record or records.				Optional

		G.53		The system should have the ability to maintain additional information (metadata) regarding an audio file.				Optional

		G.54		The system should have the ability to capture a digital video file via an external device (e.g., recorder, camera).				Optional

		G.55		The system should have the ability to upload and store a digital video file.				Optional

		G.56		The system should have the ability to view a digital video file.				Optional

		G.57		The system should have the ability to associate a digital video file with the appropriate record or records.				Optional

		G.58		The system should have the ability to maintain additional information (metadata) regarding a digital video.				Optional

		G.59		The system should have the ability to scan a document via an external device.				Conditional

		G.60		The system should have the ability to upload and store scanned documents.				Conditional

		G.61		The system should have the ability to view a scanned document.				Conditional

		G.62		The system should have the ability to associate a scanned document with the appropriate record or records.				Conditional

		G.63		The system should have the ability to preview and accept or re-scan a document.				Conditional

		G.64		The system should have the ability to maintain additional information (metadata) regarding a scanned document.				Conditional

		G.65		The system should have the ability to provide optical character recognition (OCR) functionality to transform the scanned document image into machine-editable text.				Optional

		G.66		The system should have the ability to maintain a record of the transfer of custody of an object or record.				Conditional

		G.67		The system should have the ability to display the transfer of custody history for an object or record.				Conditional

		G.68		The system should have the ability to capture electronic identification data via an external scanner.				Conditional

		G.69		The system should have the ability to upload and store electronic identification data.				Conditional

		G.70		The system should have the ability to import electronic identification data into the appropriate record or records.				Conditional

		G.71		The system should have the ability for collaborating entities to have a shared view of working documents and/or records.				Conditional

		G.72		The system should have the ability for collaborating entities to post comments to one another.				Conditional

		G.73		The system should have the ability to maintain the revision history of a document.				Conditional

		G.74		The system should have the ability to maintain document addendums.				Conditional

		G.75		The system should have the ability to mark a document as final.				Conditional

		G.76		The system should have the ability to prevent a document from being edited.				Conditional

		G.77		The system should have the ability to provide the ability to index and retrieve stored documents based on the document type, the date of the original document, the date of scanning and the associated offender record.				Optional

		G.78		The system should have the ability to scan and maintain documents in their native format, including the following standard formats:
• Microsoft Word
• Adobe PDF
• Microsoft Excel				Conditional

		G.79		The system should have the ability to maintain a secure copy of the original document that cannot be modified.				Conditional

		G.80		The system should have the ability to provide the ability to receive multiple documents simultaneously.				Optional

		G.81		The system should have the ability to provide the ability to 'flatten' several documents into one electronic grouping.				Optional

		G.82		The system should have the ability to provide the ability to upload and attach documents to an inmate's record.				Optional

		G.83		The system should have the ability to provide the ability to search the scanned documents.				Optional

		G.84		The system should have the ability to link related scanned documents or multiple versions of the same document.				Optional

		G.85		The system should have the ability to maintain additional information associated with a scanned document (e.g., paper file maintained, paper file location, document classification).				Optional

		G.86		The system should have the ability to notify the required entities if the location or status of a paper file should be changed based on business rules (moved to an archive location, destroyed, etc.).				Optional

		G.87		The system should have the ability to upload and store multiple digital images per offender, including, but not limited to, mugshot, scars, marks, tattoos, etc.				Essential

		Configurable Business Process Workflows

		G.88		The system should have the ability to provide configurable workflow functionality for all NMCD business processes including but not limited to: Intake, Discipline, Classification, Sentence Calculation, Appeal and Grievances, Program, Offender Releases, and Parole processes.				Essential

		G.89		The system should have the ability to provide the ability to establish and maintain multiple workflows for each business process. (e.g., Classification needs workflows for Escape History, Arrest History, DUI Review).				Essential

		G.90		The system should have the ability to copy and edit preconfigured workflows to meet specific State business requirements.				Essential

		G.91		The system should have the ability to provide tools for modifying preconfigured work flows or developing new work flows.				Essential

		G.92		The system should have the ability to allow a NMCD staff member to follow one of multiple approval paths based on business rules.				Essential

		G.93		The system should have the ability to support multiple levels of approvals for transactions based on profile security and other user-defined criteria.				Essential

		G.94		The system should have the ability to allow users to attach notes to content items within the workflow and stores these notes with User ID and date/time stamp.				Essential

		G.95		The system should have the ability to allow workflows to be designated as either 'informational' or 'action (such as approval) required.'				Essential

		G.96		The system should have the ability to ensure a transaction is not finalized until all required approval workflows are complete.				Essential

		G.97		The system should have the ability to provide various intake workflows denoting the real-time intake process steps and whether each step has been completed (Intake workflows include standard intake, death row, lifers, juveniles, and violators).				Essential

		G.98		The system should have the ability to create workflow items based on Classification trigger types, trigger reasons and date the trigger was created based upon criteria provided by NMCD.				Conditional

		G.99		The system should have the ability to allow an offender record to be assigned to staff in different business units concurrently, such as intake processing, sentence calculation, and classification at the reception center.				Essential

		G.100		The system should have the ability to refresh workflow queues automatically.				Conditional

		G.101		The system should have the ability to issue alerts and escalation notifications for impending deadlines of all active offender records.				Conditional

		G.102		The system should have the ability to be able to immediately forward an offender's record to the next business function when the current business function is completed and send notification to the receiving business unit.				Essential

		G.103		The system should have the ability to review and approve portions of the offender record (e.g., discipline, appeals) before the offender is released to the next business function.				Optional

		G.104		The system should have the ability to provide notifications to users through an interface with Microsoft Outlook.				Optional

		G.105		The system should have the ability to route scanned NMCD documents for processing and/or review.				Optional

		Configurable Business Rules Engine

		G.106		The system should include configurable business rules management functionality.				Essential

		G.107		The system should have the ability for business rules management to allow authorized NMCD business personnel to enter, update, review and apply the business rules used by the system and keep track of changes to all the business rules.				Essential

		G.108		The system should have the ability for business rules management to support the rules needed to comply with all applicable laws and NMCD policies and operational procedures, and provide the flexibility to adapt to changes in any of these areas.				Essential

		G.109		The system should have the ability for the business rule engine to allow for override capabilities by authorized personnel for unplanned events such as emergencies.				Essential

		G.110		The system should have the ability to automatically generate a schedule based on business rules.				Essential

		G.111		The system should have the ability to support establishment of user defined rules based workflows for any system event or transaction.				Essential

		G.112		The system should have the ability to identify potential duplicate records based on business rules, including but not limited to offender record, court I revocation term record, disciplinary records, anneals records.				Conditional

		Alerts and Notifications

		G.113		The system should have the ability to notify staff automatically when a new item / document / offender record to review has been received based on business rules.				Conditional

		G.114		The system should have the ability to notify the office of the DA and victims of inmate releases via real-time processing rather than batch updates.				Essential

		G.115		The system should have the ability to distribute notifications of event reschedules or cancellations.				Conditional

		G.116		The system should have the ability to distribute notifications electronically to system users/groups.				Conditional

		G.117		The system should have the ability to distribute notifications to entities without access to the system (e.g., e-mail, paper correspondence).				Optional

		G.118		The system should have the ability to send out external notifications to identify any existing holds and detainers.				Conditional

		Calendar/Scheduling

		G.119		The system should have the ability to schedule individual and group appointments, including but not limited to: date, time, duration, name of appointment, type, participants, location, reoccurring, priority level, and free-form notes etc. 				Conditional

		G.120		The system should enable scheduling and calendar functionality across all user types. 				Conditional

		G.121		The system should have the ability to share schedule/calendar across user types (and role-based system access) as defined by NMCD.				Conditional

		G.122		The system should have the ability to attach documents to scheduled calendar appointments and events.				Conditional

		G.123		The system should have the ability to link offenders to scheduled calendar events.				Conditional

		G.124		The system should have the ability to prevent scheduling conflicts, by cross-referencing calendars within a defined user group(s) and/or the associated offender(s) schedule.				Optional

		G.125		The system should have the ability to share OMS calendar information and events with Microsoft Outlook.				Optional

		G.126		The system should have the ability to assign calendar permissions, preventing users from editing or entering appointments on calendars where permissions are not established.				Conditional

		G.127		The system should have the ability to notify appointment/event attendees of a scheduled event.				Conditional

		G.128		The system should have the ability to confirm appointment/event attendance based on a users approval/denial of the event.				Conditional

		G.129		The system should have the ability to reschedule or cancel calendar appointments.				Conditional

		G.130		The system should have the ability to maintain a comprehensive history of all scheduled appointments and events.				Optional

		G.131		The system should have the ability to filter and search for appointments and events based on type, date, duration etc. as defined by NMCD.				Optional

		G.132		The system should have the ability to highlight and track upcoming calendared events/appointments on the users personalized dashboard.				Conditional

		G.133		The system should have the ability to generate a list of calendar events on an ad hoc basis, as desired by NMCD.				Optional

		Reports and Forms

		G.134		The system should have the ability to utilize templates for entering and displaying information in forms.				Optional

		G.135		The system should have the ability to contain templates and automate the completion of required forms (e.g., committee decisions).				Optional

		G.136		The system should have the ability to create a form template by specifying the required data, displayed format, and validation information (required fields, content validation, etc.).				Optional

		G.137		The system should have the ability to automatically generate forms, letters, memos, receipts, etc. based on processing rules and timeframes criteria provided by NMCD.				Conditional

		G.138		The system should have the ability to modify a form template's required data, displayed format, or validation information (required fields, content validation, etc.).				Optional

		G.139		The system should have the ability to deactivate a form template.				Optional

		G.140		The system should have the ability to have a built-in business intelligence tools, predictive analysis, and the ability to interface with 3rd party BI/Analytics/reporting tools.				Essential

		G.141		The system should have the ability to interface with Crystal Reports or other 3rd-party reporting tools to accommodate complex needs that are not directly addressed within the capabilities of the OMS.				Essential

		G.142		The system should have the ability to have point-in-time reporting as well as “date range” reporting. 				Essential

		G.143		The system should have the ability to generate forms and reports; see Appendix J for details regarding NMCD-required reports.				Essential

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"-,Bold"New Mexico Corrections Department (NMCD) Offender Management System (OMS) Replacement Project 
Preliminary Functional Requirements	




Technical

				Technical

		Req #						Prioritization				Offeror Response				Comments

		General

		T.1		The system should have the ability to provide for COTS OMS application to be database independent.				Essential

		T.2		The system should have the ability to migrate existing data and data structures from Informix to a Microsoft SQL Server solution.				Essential

		T.3		The COTS OMS should support SQL Server. 				Essential

		T.4		The system should have the ability to ensure that the technical aspects and capabilities of the new OMS application is service-oriented to the business need.				Essential

		T.5		The system should be thoroughly documented, both from a functional and technical perspective prior to implementation and ensure process for future updates and maintenance of the documentation.				Essential

		T.6		The system should provide document management capabilities, or interface with a NMCD document management system.				Conditional

		T.7		The system should have the ability to link to and access documents from within the application.				Conditional

		T.8		The system should provide workflow and workflow management.				Essential

		T.9		The system should enable the ability to rapidly develop new application functionality.				Conditional

		T.10		The system should enable the ability to rapidly implement changed application functionality.				Conditional

		T.11		The system should have the capability to have badging for inmate tracking. 				Optional

		T.12		System should have the ability to export or provide data exchange functionality in a NIEM-compliant data format.				Essential

		T.13		The system should have the ability for NMCD staff to collaborate with vendor to produce new functionality that could be re-used by the vendor.				Optional

		T.14		A communication tool should be provided to enable seamless transfer of issues to/from the NMCD and vendor, when applicable, such as the identification and reporting of a system bug.
				Essential

		Security

		T.15		The system should have the ability to provide a history of access for specified records, as defined by NMCD, including such items as: the date and time a record was viewed or changed, data values before change (if applicable), action type (e.g., read, insert, update, deactivate), data values after change (if applicable), and the user that performed the change.				Essential

		T.16		The system should have the ability to provide a historical log of all transactions with external interfaces.				Optional

		T.17		The system should provide the capability to generate and view audit trails at defined levels, such as record, user, office, site, facility, and agency-wide.				Essential

		T.18		The system should provide the capability to generate and view a system-level audit trail.				Optional

		T.19		The system should provide the capability to restrict the number of active sessions allowed for a single user.				Essential

		T.20		The system should provide the ability for the applications to support/handle the terminations of sessions by the system.				Essential

		T.21		The system should have the ability to provide a date and time-stamp on all transactions.				Essential

		T.22		The system should have the ability to provide the capability to provide audit tracking and reporting.				Essential

		T.23		The system should have the ability to provide a common method for viewing and managing all of the audit logs.				Essential

		T.24		The system should provide an audit log of transaction errors.				Essential

		T.25		The system should support long-term storage and archival capability for historical information.				Conditional

		T.26		The system should support access to long-term storage for data retrieval from within the system.				Conditional

		T.27		The system should provide the capability to perform expungements by authorized personnel.				Conditional

		T.28		The system should provide the capability to perform purges by authorized personnel.				Conditional

		T.29		The system should support the capability to store data in relational tables.				Essential

		T.30		The system should support the capability to ensure referential integrity of data.				Essential

		T.31		The system should support the capability to allow viewing of a record simultaneously by several users.				Essential

		T.32		The system should prevent multiple users from simultaneously modifying the same record.				Essential

		T.33		The system should support the capability to roll back the state of a database.				Optional

		T.34		The system should provide the capability to support external data capturing equipment (e.g., card scanners, barcode readers).				Optional

		T.35		The system should have the ability to provide a user interface utilizing standard design principles.				Conditional

		T.36		The system should have the ability to provide clearly-displayed mandatory fields on all screens.				Essential

		T.37		The system should provide the capability to provide default values for input fields in all appropriate instances.				Essential

		T.38		The system should support standard data validation on all input fields including but not limited to data type validation, range validation, and format validation.				Essential

		T.39		The system should provide the capability to perform custom data validation.				Essential

		T.40		The system should provide the capability to highlight fields that do not contain valid values.				Conditional

		T.41		The system should provide the capability to trap system-generated errors and display them in a user friendly format.				Essential

		T.42		The system should provide the capability to view multiple screens at a time while maintaining data and session integrity.				Conditional

		T.43		The system should provide the capability to easily add new screens and modify existing screens.				Conditional

		T.44		The system should provide the capability to dynamically display menus, pages, data fields and functionality based on the security access and roles defined of the user.				Essential

		T.45		The system should provide the ability to redirect and display a friendly message when the application is not available. This is for planned or unplanned outages, and the message should be easily modified by an administrator.				Essential

		T.46		The system should provide for US English spell checking of text input. This component should easily work with the overall architecture, utilize only minimal resources, and should be expandable to other languages in the future.				Conditional

		T.47		The system should provide a common calendar (or "Date Picker") function. This component is to be used for all date input fields, and should allow for both date selection and the ability to type in the date with date validation.				Essential

		T.48		The system should have the ability to deliver an average response time (i.e., the time it takes the servers to process a request) of .5 second or less. This is referred to as dialogue interaction.				Conditional

		T.49		The system should have the ability to ensure that all TCP connections are managed by the application so that only actively-used sessions remain active. Open TCP session that remain stagnant should be closed by the application program using the standard protocol, and the user should be presented with a session-timeout message.				Essential

		T.50		The system should have the ability to create outage notifications due to scheduled maintenance for hardware systems, software updates and applications, should not exceed scheduled weekly maintenance windows and should be conducted off-peak hours.				Essential

		T.51		The system should provide the capability to create, update, and delete user profiles used for system, screen, function, and database access.				Essential

		T.52		The system should provide the capability to create role-based user groups.				Essential

		T.53		The system should provide the capability to assign access rights levels to role-based user groups.				Essential

		T.54		The system should provide the capability for system administrators to identify (via the system logs) all information about logged-on users including unique user id, user name, session id, terminal id, time logged on, time logged off, transaction committed and unsuccessful transactions.				Conditional

		T.55		The system should provide the capability to set user access rights based on unit location, office, and facility ( e.g., users at facility A should not be able to set the status of a bed at facility B as "offline" as this is a function local to facility A).				Essential

		T.56		The system should have the ability to utilize existing Active Directory services to determine application roles. This means that users "logs" on to the network and the application security uses this information to determine their access without requiring the user to log on again (effectively "single sign on").				Essential

		T.57		The system should provide a simplified user profile/user group management tool.				Conditional

		T.58		The system should provide the capability for the system to be deployed into a secure network architecture.				Essential

		T.59		The system should have the ability to apply a common set of security policies across all functional areas. The "system" is be completely integrated, so security policies (privileges of groups and business rules) need only to be applied once, though they may affect multiple functional areas.				Conditional

		T.60		The system should provide the capability to "distribute" application administrator responsibilities. The administrators of the application may not work for the same organization as the administrators of the infrastructure.				Optional

		T.61		The system should have the ability to provide a system that will not require the Applications tier to use Database Owner (DBO) authority to perform queries and updates. This technique is sometime used so that a non-technical administrator can maintain role-based security definitions, set up, and maintain user profiles, enable/disable security, and the like.				Essential

		T.62		The system should have the ability to not provide or allow end-users direct access to the database. This includes reliance upon end-user tools provided as part of the system.				Essential

		T.63		The system should have the ability to be compliant with applicable NMCD/IT policies and procedures.				Essential

		T.64		The system should have the ability to support user authentication and authorization, per NIST 800-63-2.				Essential

		T.65		The system should have the ability to comply with NMCD security policies.				Essential

		T.66		The system should have the ability to support Federal Information Processing Standard (FIPS) 199 and 200.				Optional

		T.67		The system should have the ability to comply with FIPS 140-2 for Encryption.				Optional

		T.68		The system should have the ability to support National Institute of Standards and Technology (NIST) 800-18, 800-88, 800-53A, 30, 53, 53a.				Essential

		T.69		The system should have the ability to include security administration roles, such as security architect, security administrator, security analyst, delegated administrator.				Optional

		T.70		The system should have the ability to have encryption, secure login, single sign-on, firewall support, role-based at multiple levels (e.g., page, field, application), integrated with AD, and multi-factor authentication. 				Essential

		Reporting and Data Analysis

		T.71		The system should have the ability to have a separate reporting environment from the operational DB, as well as the following characteristics:
• At minimum it should be a replicated environment
• The reports cannot compete with the business transaction or with real-time transactions
• The system should prevent users from crashing the system if doing a robust report 
• There should be dashboards to assist with quick reporting
• There should be robust analytics and reporting capabilities 				Essential

		T.72		The system should have the ability to generate reports from a data snapshot.				Essential

		T.73		The system should have the ability to maintain a list of user-defined fields available for a standardized report.				Essential

		T.74		The system should have the ability for reports to be automatically generated on a scheduled basis and distributed on a periodic basis.				Essential

		T.75		The system should have the ability to distribute reports through various mediums such as email, downloaded to share drives, internet.				Essential

		T.76		The system should have the ability to provide parameter driven reporting capabilities to meet NMCD business needs including but not limited to:
• Inmate Trust Accounting reconciliation reports
• Work/program overdue evaluation report
• Inmate religious preferences by unit
• Turn-out rosters by unit
• Community Correction reports
• Counsel and Treatment comparison of demographics of inmates and treatment as it relates to recidivism
• Others as defined by NMCD				Essential

		T.77		The system should support flexible, ad-hoc queries without IT intervention.				Essential

		T.78		The system should have the ability to provide drill down capability, providing summary information as well as the ability to drill down to the details associated with the summary information.				Essential

		T.79		The system should have the ability to provide option to save ad-hoc report criteria.				Essential

		T.80		The system should have the ability to or allow access to data for reporting needs using data connections from third-party applications such as Microsoft Excel and Crystal Reports,				Optional

		Regulations

		T.81		The system should conform with Section 508 of the Americans with Disabilities Act (ADA).				Essential

		T.82		The system should comply with the 45 CFR § Parts 160, 162, and 164 (HIPAA of 1996; as amended by HITECH of 2009 and the HIPAA Omnibus Rule of 2013) to the extent and in the manner determined to be applicable by NMCD (business associate status).				Conditional

		Workstation Software

		T.83		The system should have the ability to provide initial and updates to workstation software without the need for manual intervention.				Conditional

		Availability

		T.84		The system should be available no less than 99.99% of scheduled uptime in any calendar month.				Essential

		Performance

		T.85		The system should have the ability to provide the following user response times as measured over a period of one hour as determined by NMCD:
a) No more than three (3) seconds ninety-eight percent (98%) of the time for any transaction
b) No more than two (2) seconds ninety percent (90%) of the time for any transaction
c) No more than one (1) second eighty percent (80%) of the time for any transaction				Conditional

		T.86		The system should provide tools which support real-time monitoring by administrators of response time, system use and capacity, concurrent users, and system errors.				Essential

		Retention and Archive

		T.87		The system should have the ability to distinguish between active and inactive cases (e.g., deaths) and provide the ability to change the case from active status to inactive status and from inactive status back to active status.				Essential

		T.88		The system should have the ability to not allow inactive cases to negatively affect the performance of active cases.				Conditional

		T.89		The proposed solution should store archived data and make it accessible online to users within an NMCD-specified period of time.				Conditional

		Interfaces

		T.90		The system should have the ability to send and receive court sentencing data electronically.				Conditional

		T.91		The system should have the ability to store data in compliance with NIEM-Justice standards for information exchange, where possible.				Conditional

		T.92		The system should have the ability to provide a real-time HL7 interface to exchange data with an electronic health records system to be determined at a later date. System. Data should include but not limited to the following:
• Offender identification
• Offender demographic information
• Offender location information
• Offender schedule information
• Offender custody information that impacts health care
• Offender medical and health records (EHR)				Essential

		T.93		The system should have the ability to have an interface that can allow family/friends to schedule visits online, via IVR or phone, or on the web. 				Conditional

		T.94		The system should have the ability to allow for biometric check-in at visits, for contractors, and for volunteers. 				Optional

		T.95		The system should have the ability to interface with internal and external systems; see Appendix K for details regarding data exchange requirements.				Essential

		Help Desk and Support

		T.96		The system should have the ability to directly forward a call to the Help Desk to the next available person, and IVR should not be implemented. There should be a queue workflow for calls. 				Optional

		T.97		The system should have the ability to allow for an automated workflow for trouble tickets.				Optional

		T.98		The system should have the ability to capture help desk tickets for bug fixes and enhancement requests. 				Optional

		T.99		The system should have the ability to allow for a knowledge base for self-sufficiency. 				Conditional

		T.100		The system should have the ability to use IVR for password resets.				Optional

		T.101		The system should have the ability to provide and support configurable content for help and online training (access to online training), and it should come with default content that the NMCD can configure. 				Essential





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"-,Bold"New Mexico Corrections Department (NMCD) Offender Management System (OMS) Replacement Project 
Preliminary Functional Requirements	




Mandatory

				Mandatory

		Req #		The terms "must," "shall," "will," "is required," or "are required" identify a mandatory item or factor.  Failure to meet a mandatory item or factor will result in the rejection of the Offeror’s proposal.				Functional Area				Offeror Response				Comments

		Mandatory

		MR. 1		The system must have the ability to manage one or more records through creates, updates, and deactivations.				General

		MR. 2		The system must have the ability to manually create a new record.				General

		MR. 3		The system must have the ability to manually update an existing record.				General

		MR. 4		The system must have the ability to manually deactivate an existing record.				General

		MR. 5		The system must have the ability to display the details of a record.				General

		MR. 6		The system must have the ability to display a list of records.				General

		MR. 7		The system must have the ability to sort a list records by a selected column header.				General

		MR. 8		The system must be web-based.				General

		MR. 9		The system must store offender data in a central relational database				General

		MR. 10		The system must have the ability to allow users to retrieve offender data in a time efficient manner from a variety of physical locations.				General

		MR. 11		The system must allow multiple individuals to view offender information at the same time.				General

		MR. 12		The system must prevent multiple users from updating the same record at the same time.				General

		MR. 13		The system should have the ability to track requests for information including which NMCD documents were released (requests from AG, attorneys, prosecutors, law enforcement, offender or family member, IPRA requests, etc.).				General

		MR. 14		The system must have the ability to allow a user to cancel a transaction and/or exit any NMCD document or screen without saving changes after notifying the user.				General

		MR. 15		The system must prevent duplicate NMCD numbers or reference numbers based on user-specified criteria.				General

		MR. 16		The system must have the ability to print offender record information.				General

		MR. 17		The system must generate system messages, including level of urgency (processing, error handling, and/or other communication) that are clearly stated in English.				General

		MR. 18		The system must have the ability to edit and validate individual field values to ensure that only valid data is entered. Validation options include, but are not limited to the following:
• Validity (e.g., table look-up, data look-up)
• Relational edits (e.g., editing relationships between fields)
• Field values (e.g., acceptable range)
• Field type (e.g., numeric, alpha, required)				General

		MR. 19		The system must have the ability to maintain historical information in addition to the most current set of information for specified records.				General

		MR. 20		The system must provide the ability to add and maintain notes and comments made for offender/inmate records.				General

		MR. 21		The system must have the ability to provide authorized users with access to data and functions based on their role and profile.				General

		MR. 22		The system must have the ability to capture a digital photograph via an external camera.				General

		MR. 23		The system must have the ability to upload and store a digital image.				General

		MR. 24		The system must have the ability to view a digital image.				General

		MR. 25		The system must have the ability to associate multiple digital images with the appropriate record or records.				General

		MR. 26		The system must have the ability to generate standard reports.				General

		MR. 27		The system must have the ability to save a report to a digital file (Microsoft Word, PDF, HTML, etc.).				General

		MR. 28		The system must have the ability to print a report.				General

		MR. 29		The system must have the ability to preview a report.				General

		MR. 30		The system must comply with State of New Mexico's Enterprise Architecture, Information Security and other IT policies and Guidelines; for details please visit the NMCD Department of Information Technology (DoIT) website: http://www.doit.state.nm.us/				Technical

		MR. 31		The system must fully replace the current legacy OMS application to allow it to be discontinued.				Technical

		MR. 32		The system must support the reduction of NMCD development and maintenance overhead due to multiple, disparate systems.				Technical

		MR. 33		The system must have the ability to replicate production data to a separate environment for the purpose of disaster recovery, reporting, statistical analysis and business intelligence efforts.				Technical

		MR. 34		The NMCD IT staff must gain sufficient experience and knowledge to support the COTS OMS application after implementation.				Technical

		MR. 35		The system must support a virtual server environment for high-availability, increased reliability, redundancy and streamlined administration of the COTS OMS.				Technical

		MR. 36		The system must have the ability to scale up; i.e., increase the number of users, locations, servers and data stores, while still being manageable.				Technical

		MR. 37		The vendor must be able to manage customizations to the system, as agreed to by the NMCD and the vendor.				Technical

		MR. 38		The system must ensure a standard process for future application releases and versions.				Technical

		MR. 39		The system must have the ability for NMCD IT resources to manage system configuration				Technical

		MR. 40		The system must have the ability to generate reports from live system data without negatively impacting transactions.				Technical

		MR. 41		The system must support multiple environments, including but not limited to: Development, Staging, Testing, Training, Production.				Technical

		MR. 42		The system must have the ability to deliver services via the New Mexico Wide Area Network.				Technical

		MR. 43		The system must have the ability to use Transmission Control Protocol/Internet Protocol (TCP/IP) for all network communication.				Technical

		MR. 44		The system must have the ability to use Secure Sockets Laver (SSL) protocol for all network.				Technical

		MR. 45		The system must have the ability to support a browser based interface (to be determined by NMCD) running on the current version of Microsoft Windows operating system as required by NMCD.				Technical

		MR. 46		The system must have the ability to provide a user-friendly color Graphical User Interface (GUI) for user presentation. The GUI shall be consistent throughout the solution. Examples include but are not limited to:
• Standard naming conventions
• Pointing device support
• Pop-up windows
• Keyboard functionality 
• Button navigation
• Drop-down lists
• Auto fill				Technical

		MR. 47		The system must have a scheduled uptime of 24 hours a day, seven days a week.				Technical

		MR. 48		Routine maintenance must not impact online availability or performance.				Technical

		MR. 49		The system must have the ability to capture and maintain multiple offender photos over time, to include face, scars, marks, tattoos, hairstyles, etc., including maintaining the chronological history of them.				Reception and Commitment

		MR. 50		The system must have the ability to enter information from the sentencing document into the enterprise database.				Reception and Commitment

		MR. 51		The system must have the ability to identify the “controlling location” and “physical location” of each offender.				Reception and Commitment

		MR. 52		The system must have the ability to provide the ability to search for existing and prior inmates and community supervision offenders and their records within the system. Search criteria shall include but is not limited to first name, last name, DOB, SID, SSN, and FBI Number.				Reception and Commitment

		MR. 53		The system must have the ability to provide the ability to add a new offender into the system with checks to ensure the offender being added is not a duplicate of an existing offender/inmate.				Reception and Commitment

		MR. 54		The system must have the ability to assign an unique identifier for new offenders that clearly distinguish between the following offender types at intake: county jail hold, diagnostic, and convicted/sentenced offender.				Reception and Commitment

		MR. 55		The system must have the ability to reactivate an offender record, and offenders returning through reception on new offenses will have their previous number reactivated, while indicating a new incarceration status.				Reception and Commitment

		MR. 56		The system must have the ability to maintain offender demographic information including, but not limited to the following:
• Date of Birth
• Gender
• Race
• Ethnicity
• Social Security Number
• Place of Birth
• Marital Status
• Physical information (height, weight, scars/tattoos, hair color, eye color, etc.)
• Education
• Veteran Status, including service location, discharge status
• Address
• Employment
• Disabilities
• Citizenship
• FBI Number
• Unique State SID
• Other State SID
• ICE Number
• Alias				Reception and Commitment

		MR. 57		The system must have the ability to provide real-time access to offender photos, scars, marks, and tattoos				Reception and Commitment

		MR. 58		The system must have the ability to search tattoos by body part, description, etc.				Reception and Commitment

		MR. 59		The system must have the ability to retrieve offense data.				Reception and Commitment

		MR. 60		The system must have the ability to track both the total initial calculation of an offender’s sentence length based on statutes and case law, and accommodate for sentence enhancements, credits and suspensions, as determined by court ruling, to determine an offender’s net time imposed, and the ability to determine the controlling offense/sentence based on concurrent or consecutive offense/sentence relationships.				Sentence and Time Accounting

		MR. 61		The system must have the ability to evaluate sentence order based on the key elements of the court findings and judgments.				Sentence and Time Accounting

		MR. 62		The system must have the ability to identify the current offenses the inmate is incarcerated for, the sentence length for each offense, and whether the sentences are concurrent or consecutive.				Sentence and Time Accounting

		MR. 63		The system must have the ability to determine one or more controlling sentences based on configurable NMCD business rules.				Sentence and Time Accounting

		MR. 64		The system must have the ability to track where an offender is at in the given sentence: whether a probation sentence or prison time is being served, parole term, parole or probation revocations.				Sentence and Time Accounting

		MR. 65		The system must have the ability to automatically calculate/modify probation and/or parole end date based on configurable NMCD business rules.				Sentence and Time Accounting

		MR. 66		The system must have the ability to store and view username and date/time stamp any time a change is made to an offenders dates.				Sentence and Time Accounting

		MR. 67		The system must have the ability to notify the required entities if the auditor determines if a release date error has occurred.				Sentence and Time Accounting

		MR. 68		The system must have the ability to manually override system generated dates and select a reason for override by authorized staff (out of state, governor’s directive, etc.).				Sentence and Time Accounting

		MR. 69		The system must have the ability to modify sentence data to reflect time while offender is on escape/absconder status.				Sentence and Time Accounting

		MR. 70		The system must have the ability to identify and account for cases calculated using different sentence calculation methodologies.				Sentence and Time Accounting

		MR. 71		The system must have the ability to compute time served to date for inmates who have not been paroled as well as cumulative time served by parole violators.				Sentence and Time Accounting

		MR. 72		The system must have the ability to track changes in modified/amended or dismissed charges from point of arrest through disposition.				Sentence and Time Accounting

		MR. 73		The system must have the ability to allow changes in case number, individual identifiers, or other identifiers by authorized personnel; maintaining a history of these changes.				Sentence and Time Accounting

		MR. 74		The system must have the ability to seal or expunge files when ordered by the court by authorized personnel.				Sentence and Time Accounting

		MR. 75		The system must have the ability to allow for the ranking of charges.				Sentence and Time Accounting

		MR. 76		The system must have the ability to allow for the computation of parole or probation term or expiration date.				Sentence and Time Accounting

		MR. 77		The system must have the ability to link all offender activities (including but not limited to probation and parole) and good time credit tracking to a single court case, avoiding any duplication of cases.				Sentence and Time Accounting

		MR. 78		The system must have the ability to track offenders on a release list, showing when an offender nears the end of his or her incarceration period.				Sentence and Time Accounting

		MR. 79		The system must have the ability to provide APD and PPD staff with the same screen functionality required for sentence and good time credit calculations. 				Sentence and Time Accounting

		MR. 80		The system must have the ability to generate alerts for victim notifications based on the offender’s date of final release.				Sentence and Time Accounting

		MR. 81		The system must have the ability to operate in accordance with New Mexico Statutory Authority: Chapter 30 - Criminal Offenses; Chapter 31 - Criminal Procedure; Chapter 33 - Correctional Institutions.				Sentence and Time Accounting

		MR. 82		The system must have the ability to support multiple types of sentencing.				Sentence and Time Accounting

		MR. 83		The system must have the ability to accurately calculate and recalculate release dates for every sentence structure based on:
• Offense and Offense dates (including multiple offenses)
• Sentence (including consecutive and concurrent sentences)
• Jail credits
• Disciplinary actions
• Detainers
• Administrative actions
• Earned credits
• Change in custody level
• Failure of literacy test
• Refusal of supervisory conditions				Sentence and Time Accounting

		MR. 84		The system must have the ability to validate sentence information from the court against statutory offense and sentencing rules and identify sentencing discrepancies (error checking).				Sentence and Time Accounting

		MR. 85		The system must have the ability to record the date and reason for discharge for each commitment.				Sentence and Time Accounting

		MR. 86		The system must have the ability to determine legal mandates based on commitment information (e.g., sex offender registration based on offenses; DNA for all felony convictions) based on configurable NMCD business rules.				Sentence and Time Accounting

		MR. 87		The system must have the ability to identify incomplete legal mandates that require staff action (e.g., missing DNA samples, blood tests, registration forms to be served on offender).				Sentence and Time Accounting

		MR. 88		The system must have the ability to manually override the release date associated to the sentence by authorized staff.				Sentence and Time Accounting

		MR. 89		The system must have the ability to 'lock' the sentence date if it has been manually entered, and not allow the system to automatically change the manually-entered date.				Sentence and Time Accounting

		MR. 90		The system must have the ability to automate the calculation of inmate good time and institute a configurable method of modifying rules surrounding good time based on changing laws.				Sentence and Time Accounting

		MR. 91		The system must have the ability to calculate multiple types of credits and probation termination dates based on the entry of either a total number of days or a date range.				Sentence and Time Accounting

		MR. 92		The system must have the ability to retrieve program participation (offender program participation must include the status in the program, whether currently assigned, attendance and the level of participation the offender put forward) for use in applying good time credits.				Sentence and Time Accounting

		MR. 93		The system must have the ability to obtain disciplinary information associated with an offender during their incarceration period for use in freezing or reducing time credits.				Sentence and Time Accounting

		MR. 94		The system must have the ability to record and document any form of action, decision, or information that is to be placed among official records.				Sentence and Time Accounting

		MR. 95		The system must have the ability to enter award time credits for good behavior and use them in sentence recalculations.				Sentence and Time Accounting

		MR. 96		The system must have the ability to review earned time awarded by the person authorized to grant the award to ensure statutes and rules are applied correctly.				Sentence and Time Accounting

		MR. 97		The system must have the ability to review statutory time credit and the factors relating to reduction in good time credits.				Sentence and Time Accounting

		MR. 98		The system must have the ability to designate good time credit eligibility based on the statute given to the offense at a point in time. 				Sentence and Time Accounting

		MR. 99		The system must have the ability to apply good time stoppages across all offender sentences.				Sentence and Time Accounting

		MR. 100		The system must have the ability to provide good time figure sheets that detail the factors being considered in current good time calculations that can be reviewed, approved, and overridden if needed.				Sentence and Time Accounting

		MR. 101		The system must have the ability to project release dates based on potential program participation and possible good-time earning.				Sentence and Time Accounting

		MR. 102		The system must have the ability to maintain information regarding a hold/detainer (e.g., agency name, address, contact names, numbers).				Sentence and Time Accounting

		MR. 103		The system must have the ability to maintain PSI investigation information including progress notes throughout the investigation.				Sentence and Time Accounting

		MR. 104		The system must have the ability to allow the officer to submit the completed PSI investigation report.				Sentence and Time Accounting

		MR. 105		The system must have the ability to notify the required entities (e.g., staff supervisor) when the officer has submitted the PSI.				Sentence and Time Accounting

		MR. 106		The system must have the ability for an officer and a staff supervisor to interactively collaborate on the completion of a PSI report.				Sentence and Time Accounting

		MR. 107		The system must have the ability for the staff supervisor to approve a completed PSI report.				Sentence and Time Accounting

		MR. 108		The system must have the ability to assign a case manager to an inmate at admission and in response to subsequent inmate transfers, and the entry of authorized or non-authorized inmate movement options.				Classification

		MR. 109		The system must have the ability to produce reports for classification as defined by business rules.				Classification

		MR. 110		The system must have the ability to maintain information on an offender’s classification and level of supervision.				Classification

		MR. 111		The system must have the ability to maintain information about offender classification and reclassification meetings and events				Classification

		MR. 112		The system must have the ability for appropriate PPD staff to accept/override a recommended supervision level.				Classification

		MR. 113		The system must have the ability to notify the required entities of a PPD classification override.				Classification

		MR. 114		The system must have the ability for PPD staff to review supervision level information, add comments, and approve the requested level of supervision.				Classification

		MR. 115		The system must have the ability to capture scars, marks, tattoos for an offender (digital photographs and text descriptions).				Classification

		MR. 116		The system must have the ability to maintain identification information for an offender.				Classification

		MR. 117		The system must have the ability for the system to automatically conduct internal searches when key identification fields have been updated or new information has been added (e.g., OTN, name, date of birth, SSN, drivers licenses).				Classification

		MR. 118		The system must have the ability to allow the users to view the information received from external queries, validate and accept them prior to associating them with the offender				Classification

		MR. 119		The system must have the ability for the system to notify the required entities when information on external queries is received.				Classification

		MR. 120		The system must have the ability to notify the required entities when multiple records are found for the same offender within the system.				Classification

		MR. 121		The system must have the ability to search for an offender based on key identifying criteria (e.g., name, date of birth, identifying characteristics (SMT), driver license, numbers (FBI, NCIC, etc.)).				Classification

		MR. 122		The system must have the ability to link all historical numbers found to identify an offender (institutional numbers, SSNs, driver license, etc.) to a single NMCD number.				Classification

		MR. 123		The system must have the ability to display country of birth and citizenship using NIJ country codes.				Classification

		MR. 124		The system must flag any identified offender security risks and include risk details.				Classification

		MR. 125		The system must link classification and disciplinary data.				Classification

		MR. 126		The system must distinguish between referred (current) and non-referred (prior) offenses based on configurable business rules.				Classification

		MR. 127		The system must provide notifications if changes are made to a classification officer or case managers caseload.				Classification

		MR. 128		The system must have a configurable classification scoring system to place an inmate at the appropriate custody level and a classification re-scoring option for ongoing management of an inmate's custody level while incarcerated, when current custody level has been deemed inappropriate.				Classification

		MR. 129		The system must have the ability for appropriate staff to override scoring by means of mandatory reasons, those outlined by law or policy, or discretionary reasons, those justified by staff analysis and request.				Classification

		MR. 130		The system must have the ability to consider misconduct and infraction history for scoring purposes.				Classification

		MR. 131		The system must have the ability to consider offense data for scoring purposes.				Classification

		MR. 132		The system must enable the classification components of the system to link with programming and scheduling in order to make programmatic recommendations that are actionable and are clear of potential scheduling conflicts.				Classification

		MR. 133		The system must have the ability for supervisor or case manager to assign/re-assign offenders to case manager’s caseload.				Caseload Management

		MR. 134		The system include a centralized case management desktop providing the ability for case manager to retrieve and manage all inmates or offenders assigned, including but not limited to: plan reviews, offender contacts, and other necessary functions, and requiring linkages to other existing system modules, classification, offender programming, sentence and time accounting.				Caseload Management

		MR. 135		The system must have the ability to show a “single view” dashboard for each offender, including but limited to programs, jobs, schedules, sanctions, and housing location, with drill-down capabilities to manage details.				Caseload Management

		MR. 136		The system must have the ability to retrieve security risk information gathered during the intake process and other sources.				Caseload Management

		MR. 137		The system must have the ability to store and maintain all victim and family interactions in a log, including but not limited to: date/time, type (in-person, phone, email etc.), category (as defined by NMCD, i.e. complaint, inquiry etc.), duration, follow-up required, associated offender, and resources provided.				Security

		MR. 138		The system must have the ability for APD Staff to manually initiate a count.				Security

		MR. 139		The system must have the ability for APD Staff in Housing Units to maintain information about the number of Offenders that are present in their Unit.				Security

		MR. 140		The system must have the ability for APD Staff in Non-Housing Units to maintain information about the number of Offenders that are present in their Unit.				Security

		MR. 141		The system must have the ability for APD Staff in Housing Units to maintain information about the ID numbers of Offenders that are not present in their Unit.				Security

		MR. 142		The system must have the ability for APD Staff in Housing Units to maintain information about the ID numbers of Offenders that are present in their Unit.				Security

		MR. 143		The system must have the ability to automatically calculate the number of Offenders that are not present based on the list of ID numbers of Offenders not present in a Unit.				Security

		MR. 144		The system must have the ability for APD Staff in Non-Housing Units to maintain information about the ID numbers of Offenders present in their Unit.				Security

		MR. 145		The system must have the ability to automatically calculate the number of Offenders that are present based on the list of ID numbers of Offenders present in a Unit.				Security

		MR. 146		The system must have the ability to automatically calculate the number of Offenders that are not present based on the number of Offenders present in a Unit.				Security

		MR. 147		The system must have the ability for the system to alert required entities of the results of the count.				Security

		MR. 148		The system must have the ability for APD Staff to review the count.				Security

		MR. 149		The system must have the ability for APD Staff to approve/disapprove the count.				Security

		MR. 150		The system must have the ability for APD Staff to review discrepancies in the count as identified by the system.				Security

		MR. 151		The system must have the ability to record the return of each offender that temporarily leaves a facility (e.g., hospital visit, court-ordered writ).				Security

		MR. 152		The system must have the ability to record the time an offender leaves a location and the time an offender arrives at a destination.				Security

		MR. 153		The system must have the ability to update the offender’s main facial photo and record the date that photograph was taken, and maintain a history of all photos taken in order to track changes over time.				Security

		MR. 154		The system must have the ability to document an incident, including but not limited to the following information: narratives, photos or sketches, and confiscated property items/evidence and must provide a chain of custody for evidence associated with the incident.				Discipline

		MR. 155		The system must have the ability to record a finding (i.e., guilty/not guilty).				Discipline

		MR. 156		The system must have the ability to accommodate role-based security, with the flexibility to make security level assignments, for the protection of sensitive Serious Incident Report content.				Discipline

		MR. 157		The system must have the ability to assign a bed for an incarcerated inmate.				Housing Bed Management

		MR. 158		The system must have the ability to determine bed availability within each prison facility, unit, pod, section, etc. 				Housing Bed Management

		MR. 159		The system must have the ability to assign a status change type to an offender status change (pre-release, escape, authorized temporary release, interstate compact cases, etc.).				Housing Bed Management

		MR. 160		The system must have the ability to maintain a list of offenders that require an initial housing assignment or relocation.				Housing Bed Management

		MR. 161		The system must have the ability to automatically recommend a housing assignment across all facilities for an offender based on configurable business rules (e.g., available vacancies, offender classification, STG affiliations, based on known separation requirements).				Housing Bed Management

		MR. 162		The system must have the ability to approve/override a system-recommended housing assignment.				Housing Bed Management

		MR. 163		The system must have the ability to designate beds in a facility for different types of offenders (general population, segregation, handicap access, etc.)				Housing Bed Management

		MR. 164		The system must have the ability to maintain information regarding separations that must be maintained within the correctional system (e.g., between offenders, between offenders and staff, between offenders and facilities).				Housing Bed Management

		MR. 165		The system must have the ability to automatically update a facility’s offender count upon execution of an offender movement or upon an offender’s return from a temporary leave.				Housing Bed Management

		MR. 166		The system must have the ability to maintain and monitor the utilization of housing assignments (handicapped cells, isolation cells, etc.) based on business rules (offender classification, medical necessity etc.).				Housing Bed Management

		MR. 167		The system must have the ability to establish and maintain bed/cell/living unit characteristics and information including but not limited to: type (restricted at bed level), security level (at Living Unit), location, ADA designation, program bed, description (upper/lower).				Housing Bed Management

		MR. 168		The system must have the ability to record, approve, and track inmates' "Do Not House" requests/actions.				Housing Bed Management

		MR. 169		The system must have the ability to record, change, and/or remove an inmate's "Do Not House" status.				Housing Bed Management

		MR. 170		The system must have the ability to provide the ability to identify and alert system users of inmates who must not be housed with other inmates.				Housing Bed Management

		MR. 171		The system must have the ability to locate an available facility/bed that matches both the offender characteristics and the bed characteristics according to business rules including but not limited to pre-classification interview, specific medical, mental health, integrated housing, security issues, classification cell screening, and/or other processing rules.				Housing Bed Management

		MR. 172		The system must have the ability to have a bidirectional interface with NMCD's EHR system (when and if one exists), granting medical staff access to information stored in both, and sharing the following data components: medical and behavioral chronologies, dietary restrictions, handicap and/or special needs.				Medical

		MR. 173		The system must that no sensitive offender medical and mental health data is stored in the OMS; only in the EHR system.				Medical

		MR. 174		The system must have the ability to provide medical staff access to the following offender data points: intake and projected release dates, history of offender locations, disciplinary history, and date of birth.				Medical

		MR. 175		The system should have the ability to transfer inmate demographic information from the OMS to the EHR system				Medical

		MR. 176		The system should have the ability to transfer information related to health-related alerts and concerns (e.g. requirement for a bottom bunk, glasses, crutches) or other needs to inform security personnel of such needs.				Medical

		MR. 177		The system must have the ability to manage grievances through both formal and informal processes.				Grievances

		MR. 178		The system must have the ability to either internally store or link to external software to manage evidentiary documentation with regard to the grievance.				Grievances

		MR. 179		The system must have the ability to investigate and document the outcome of the grievance and to provide status information to all appropriate parties.				Grievances

		MR. 180		The system must have the ability to record the decision of a grievance staff member regarding an offender grievance, including the reason for the decision.				Grievances

		MR. 181		The system must have the ability to document the results of a grievance investigation interview.				Grievances

		MR. 182		The system must have the ability to maintain information regarding grievance appeals.				Grievances

		MR. 183		The system must have the ability to record the decision of a facility manager regarding a grievance appeal.				Grievances

		MR. 184		The system must have the ability to record disposition of appeal/grievance (e.g., grant, partial grant, deny, withdraw, cancel).				Grievances

		MR. 185		The system must have the ability to provide notification of findings to inmates (automated forms/letters) for each level of the same appeal/grievance.				Grievances

		MR. 186		The system must have the ability to provide the ability to notify appeal staff of outstanding appeals to ensure timeframes are maintained.				Grievances

		MR. 187		The system must have the ability to enable the opening and closing of grievances, capturing the reason for closure.				Grievances

		MR. 188		The system must have the ability to assign an offender to a special program and maintain historical program referrals, attendance, and completions.				Programs

		MR. 189		The system must have the ability to support the generation of reports for jobs, programs, and education, including but not limited to information about attendance, performance, rosters, availability and scheduling.				Programs

		MR. 190		The system must have the ability to establish and maintain work/program information.				Programs

		MR. 191		The system must have the ability to record requests for removal/change from work/program and the reason for the request.				Programs

		MR. 192		The system must have the ability to record changes in work/program assignments.				Programs

		MR. 193		The system must have the ability to assign an offender to a general labor pool to be assigned to specific tasks as available.				Programs

		MR. 194		The system must have the ability to maintain an association of an offender to one or more work and program assignments.				Programs

		MR. 195		The system must have the ability to maintain pay rate information for an offender’s work assignment based on business rules (e.g., pre-defined pay ranges for work assignment, skill level).				Programs

		MR. 196		The system must have the ability to notify the user upon the input of an offender’s hours worked when date and/or time ranges conflict with data entered during the transfer process or other recognized events (e.g., court appearances, medical appointments, holidays)				Programs

		MR. 197		The system must have the ability to track and manage academic and vocational education services for offenders, including creating and storing electronic education records.				Programs

		MR. 198		The system must have the ability to record education testing results (e.g., ADA needs, reasonable accommodations, effective communication).				Programs

		MR. 199		The system must have the ability to limit the viewing and updating of clinical notes (e.g., must not be viewed by attorneys, general staff).				Programs

		MR. 200		The system must have the ability to track offenders' faith-based information, to include but not limited to:
• Religious preference (with configurable business rule to enable change annually at the maximum; approval of change executed through a configurable workflow)
• Special dietary restrictions
• Special property allowances (e.g., feathers)
• Special hair allowances
• Tracking of inmate baptisms.
• Tracking of inmate marriages in prison				Programs

		MR. 201		The system must have the ability to store and maintain all victim and family interactions in a log, including but not limited to: date/time, type (in-person, phone, email etc.), category (as defined by NMCD, i.e. complaint, inquiry etc.), duration, follow-up required, associated offender, and resources provided.				Programs

		MR. 202		The system must enable secure role-based access to victim and/or family interaction data, as defined by NMCD.				Programs

		MR. 203		The system must have the ability to have a robust integrated scheduling engine that includes all aspects of an offender’s schedule, including but not limited to programs, jobs, education, medical appointments, court appointments, visitation and other scheduled events.				Scheduling

		MR. 204		The system must have the ability to assign/enroll the offender into specific programs, jobs, classes and other events based on availability and needs.				Scheduling

		MR. 205		The system must have the ability to create and assign offenders to wait-lists if no seats are available.				Scheduling

		MR. 206		The system must have the ability to track enrollment and attendance in programs, jobs, classes and other events.				Scheduling

		MR. 207		The system must have the ability to track the schedule of all offender activities, including transfers to court, offender jobs, programs, transports, healthcare appointments, work crew, etc.				Scheduling

		MR. 208		The system must have the ability to schedule events (such as religious services, etc.) for the facility, housing areas or individual inmates.				Scheduling

		MR. 209		The system must have the ability to print schedules for the entire facility and/or specific inmates by day, week, month or year.				Scheduling

		MR. 210		The proposed shall provide the ability to view schedules for the entire facility or specific inmates by day, week, month or year.				Scheduling

		MR. 211		The system must have the ability to provide standard and parameter driven reporting capabilities to meet NMCD' s Scheduling business needs.				Scheduling

		MR. 212		The system must have the ability to have the capability to schedule group appointments for offenders.				Scheduling

		MR. 213		The system must have the ability to set up recurring appointments.				Scheduling

		MR. 214		The system must have the ability to seamlessly share STG data across all relevant areas of the OMS, including but not limited to Housing, Classification, Offender Programming, and Case Management.				Investigation Gang Mgmt.

		MR. 215		The system must have the ability to administratively define and manage STGs.				Investigation Gang Mgmt.

		MR. 216		The system must have the ability to record the source of gang information as well as the level of confidence of the staff member receiving and entering the information.				Investigation Gang Mgmt.

		MR. 217		The system must have the ability to review and document ongoing activity for a given STG.				Investigation Gang Mgmt.

		MR. 218		The system must have the ability to enter and maintain visual indicators (photos) of STG-related tattoos, hairstyles, etc.				Investigation Gang Mgmt.

		MR. 219		The system must have the ability to maintain information regarding STG Classification requests.				Investigation Gang Mgmt.

		MR. 220		The system must have the ability to search for current STG’s based on pre defined criteria.				Investigation Gang Mgmt.

		MR. 221		The system must have the ability to store information on Offender STG Assignment requests.				Investigation Gang Mgmt.

		MR. 222		The system must have the ability to associate an offender with one or more STGs and provide justification for each assignment.				Investigation Gang Mgmt.

		MR. 223		The system must have the ability to maintain a historical record of all STG decisions.				Investigation Gang Mgmt.

		MR. 224		The system must have the ability to maintain history of STG Classification requests.				Investigation Gang Mgmt.

		MR. 225		The system must have the ability to cross reference information related to STG members to include, at a minimum, both suspected and confirmed gang members, STG activities, STG violence by institution, violence by inmate and NMCD#, visitors of suspected or validated STG members, offender autobiography.				Investigation Gang Mgmt.

		MR. 226		The system must have the ability to establish linkages between and among individual gang members to include, at a minimum, address commonality, co-defendants, victim commonality, and known enemies.				Investigation Gang Mgmt.

		MR. 227		The system must have the ability to record supporting gang activity (such as documentation associated with gang activity).				Investigation Gang Mgmt.

		MR. 228		The system must have the ability to classify STG data by security classification and control user permissions for viewing the classified data according to level of data and user classification.				Investigation Gang Mgmt.

		MR. 229		The system must have the ability to the receive, transfer, store, maintain, release, and dispose of offender personal property and items brought with them during arrival processing, facility-issued property by the NMCD, or received from approved sources.				Property

		MR. 230		The system must have the ability to print a receipt for the rightful third party upon return of property in cases where the offender is not the rightful owner.				Property

		MR. 231		The system must have the ability to print the Initial Reception Issue receipt indicating the DOC standard property provided to the offender.				Property

		MR. 232		The system must have the ability to maintain information pertaining to the person and location to which an offender's property will be shipped.				Property

		MR. 233		The system must have the ability to update the status of seized property (e.g., shipped, destroyed) along with the date of the event.				Property

		MR. 234		The system must have the ability to attach digital photographs to each property item.				Property

		MR. 235		The system must have the ability to maintain information pertaining to the person and address for property that is either mailed to an offender or brought for an offender during visitation.				Property

		MR. 236		The system must have the ability to maintain an offender property list.				Property

		MR. 237		The system must have the ability to maintain and validate an offender’s items against property restrictions such as an authorized property list and maximum allowable items per offender by facility, security level and/or other pre determined criteria.				Property

		MR. 238		The system must have the ability to record the issuance of DOC standard property to the offender on the offender’s property list and flag such items as DOC-issued property.				Property

		MR. 239		The system must have the ability to record and maintain an inventory of offender's property (e.g., property, type, attributes, location, staff comments, chain of possession).				Property

		MR. 240		The system must have the ability to maintain information about approved property based on offender status.				Property

		MR. 241		The system must have the ability to cross reference offender's property inventory to the approved property information and identify discrepancies.				Property

		MR. 242		The system must have the ability to record when and where property has been placed in temporary storage and reason (e.g., offender OTC, Out to Medical, Detention, Maximum Custody, escape).				Property

		MR. 243		The system must have the ability to provide the ability record what property is being transferred with an offender.				Property

		MR. 244		The system must have the ability to record disposition of offender property.				Property

		MR. 245		The system must have the ability to provide a means for offenders to conduct their financial transactions, both internally and externally.				Trust Accounting

		MR. 246		The system must have the ability to reconcile account balances for an obligation, an offender, and at the trust account level.				Trust Accounting

		MR. 247		The system must have the ability to generate paper checks used to make payments from offender accounts.				Trust Accounting

		MR. 248		The system must have the ability to generate invoices for debits made to an offender’s account.				Trust Accounting

		MR. 249		The system must have the ability to generate a monthly account statement.				Trust Accounting

		MR. 250		The system must have the ability to generate a report of payments received by category, by offender.				Trust Accounting

		MR. 251		The system must have the ability to generate a daily transaction log.				Trust Accounting

		MR. 252		The system must have the ability to automatically debit and credit an offender’s monetary account and provide a description and comments regarding the transaction.				Trust Accounting

		MR. 253		The system must have the ability to transfer funds to/from an offender account automatically via an EFT transfer.				Trust Accounting

		MR. 254		The system must have the ability to provide the ability for an authorized staff member to unfreeze an account manually as necessary.				Trust Accounting

		MR. 255		The system must have the ability to provide the ability for an authorized staff member to freeze an account manually as necessary.				Trust Accounting

		MR. 256		The system must have the ability to be responsive to disciplinary sanctions necessitating conditional account freezes, with automated freeze/release periods based on the start and end dates of the sanction. 				Trust Accounting

		MR. 257		The system must have the ability to meet GAAP rules.				Trust Accounting

		MR. 258		The system must have the ability to manually maintain an offender’s monetary account by administering credits and debits and balance inquiries and provide a description and comments regarding the transaction.				Trust Accounting

		MR. 259		The system must have the ability to confirm that an offender’s account has enough funds available for the desired commissary items.				Trust Accounting

		MR. 260		The system must have the ability to debit/credit an offender account for the price of the goods received from the commissary or encumber and liquidate the encumbrance.				Trust Accounting

		MR. 261		The system must have the ability to enter, store, manage and control requests (applications) for approval for visitation.				Visitation

		MR. 262		The system must have the ability to schedule visitation events based on an approved visitor list for the offender, faith-based, legal representation and other officially designated visits.				Visitation

		MR. 263		The system must have the ability to manage the maximum number of allowed visitors per event per location, and the ability to archive past visitors and visitation events.				Visitation

		MR. 264		The system must have the ability to generate a Visitation List for each visitation event.				Visitation

		MR. 265		The system must have the ability to maintain a list of Authorized Visitors for each Offender.				Visitation

		MR. 266		The system must have the ability to restrict the number of Authorized Visitors on the list of Authorized Visitors for a selected Offender.				Visitation

		MR. 267		The system must have the ability to maintain detailed information about each Authorized Visitor.				Visitation

		MR. 268		The system must have the ability to maintain a list of Official Visitors (clergy, professional) for each Facility.				Visitation

		MR. 269		The system must have the ability to maintain information about each Official Visitor.				Visitation

		MR. 270		The system must have the ability to update the status of a Visitor manually (e.g., approved, denied, suspended).				Visitation

		MR. 271		The system must have the ability to update a visitor record with the disposition of the Parent/Guardian as indicated on a completed Visitation Authorization form.				Visitation

		MR. 272		The system must have the ability to maintain information about a visit (e.g., identity, time in, time out, ion scan results, notes).				Visitation

		MR. 273		The system must have the ability to update the status of a visit manually (e.g., Log In, Log Out, Cancelled).				Visitation

		MR. 274		The system must have the ability to scan and attach an Offender's handwritten visitor list.				Visitation

		MR. 275		The system must have the ability to compare the visiting request against the offender's visiting information.				Visitation

		MR. 276		The system must have the ability to document unusual behavior during visit (e.g., suspicious behavior, violations).				Visitation

		MR. 277		The system must have the ability to identify individuals prohibited from visitation with a given offender (e.g., suspensions, victim or victimizer, coconspirators).				Visitation

		MR. 278		The system must have the ability to record offender visiting restrictions (e.g., no visiting with minors, visiting restricted as a result of Disciplinary action).				Visitation

		MR. 279		The system must have the ability to record an outcome of the visit (e.g., terminated, completed, refused).				Visitation

		MR. 280		The system must have the ability to enter, remove, and suspend visitors.				Visitation

		MR. 281		The system must have the ability for the systematic processing of inmate release to or from community supervision or discharge from prison.				Release and Discharge

		MR. 282		The system must have the ability to link to other system modules as necessary, such as Reception and Commitment, Housing, Transportation, Community Supervision, etc.				Release and Discharge

		MR. 283		The system must have the ability to generate a letter of release/discharge for each offender.				Release and Discharge

		MR. 284		The system must have the ability to view the discharge letter prior to printing out the letter.				Release and Discharge

		MR. 285		The system must have the ability to enable back-out or undo functionality for offenders currently being processed for release errantly.				Release and Discharge

		MR. 286		The system must have the ability to record felony hold information including, but not limited to: arresting agency, and offense description.				Release and Discharge

		MR. 287		The system must have the ability to record the results of the immigration interview.				Release and Discharge

		MR. 288		The system must have the ability to identify offenders nearing release who have active HWD.				Release and Discharge

		MR. 289		The system must have the ability to identify offenders being released (out to court) that require an NMCD Hold/Detainer based on business rules.				Release and Discharge

		MR. 290		The system must have the ability to use business rules to generate an escape bulletin for law enforcement.				Release and Discharge

		MR. 291		The system must have the ability to maintain a list of offenders scheduled to be transferred to holding agencies.				Release and Discharge

		MR. 292		The system must have the ability to change the status of the offender when the offender is released or recommitted from/to the NMCD.				Release and Discharge

		MR. 293		The system must have the ability to view the offender’s conditions of supervision and determine if the offender has met each condition.				Release and Discharge

		MR. 294		The system must have the ability to remove the offender from the release/discharge list if any new information is found.				Release and Discharge

		MR. 295		The system must have the ability to generate a formatted face sheet based on real-time query results.				Release and Discharge

		MR. 296		The system must have the ability to change the status of the offender once the offender is discharged and move his record to history.				Release and Discharge

		MR. 297		The system must have the ability to release an offender to parole status.				Release and Discharge

		MR. 298		The system must have the ability to maintain current and historical information about all charges.				Community Supervision

		MR. 299		The system must have the ability to maintain supervision history/summary of adjustment.				Community Supervision

		MR. 300		The system must have the ability to maintain information for all hearing types, as determined by the NMCD.				Community Supervision

		MR. 301		The system must have the ability to assign reporting status, make adjustments to the status and store a comprehensive history of all status assignments.				Community Supervision

		MR. 302		The system must have the ability to maintain information about a criminal case decision.				Community Supervision

		MR. 303		The system must have the ability to record a court decision regarding the issuance of a bench warrant.				Community Supervision

		MR. 304		The system must have the ability to record a court decision regarding whether or not to revoke an offender.				Community Supervision

		MR. 305		The system must have the ability to maintain information about out-of-state detainers (for ISC cases).				Community Supervision

		MR. 306		The system must document the time an offender has served in county jail while awaiting a hearing, so that this time could be deducted from their sentencing as “time served” automatically once the jail time is entered into the appropriate field.				Community Supervision

		MR. 307		The system must have the ability to do cross-field edits .				Community Supervision

		MR. 308		The system must have the ability to perform the spell check functionality.				Community Supervision

		MR. 309		The system must contain audit workflow functionality tracking activities from start to completion, with the ability to establish audit criteria, granting access to required documentation, and the ability to log notes/comments, and audit results throughout the workflow.				Community Supervision

		MR. 310		The system must have the ability to identify offenders with upcoming hearing/review dates.				Community Supervision

		MR. 311		The system must have the ability to identify offenders with upcoming release date based on business rules.				Community Supervision

		MR. 312		The system must have the ability to record results of various community supervision assessments.				Community Supervision

		MR. 313		The system must have the ability to record conditions of community supervision.				Community Supervision

		MR. 314		The system must have the ability to record offender agreement / refusal of conditions of community supervision.				Community Supervision

		MR. 315		The system must have the ability to assign offender to community supervision region, unit supervising officer.				Community Supervision

		MR. 316		The system must have the ability to record approval of community supervision plan, level of supervision and conditions of community supervision.				Community Supervision

		MR. 317		The system must have the ability to record initial interview results, which include but is not limited to:
• ADA needs I reasonable accommodations I effective communication verification and review
• Acknowledgement/reaffirmation of conditions of release
• Address verification I mapping and updates
• Verification of compliance with applicable laws (e.g., sex offender/narcotic offenders)
• Specific instruction regarding locations of penal code registration requirements
• Photographs
• Modified/special conditions of community supervision
• Scars, marks and tattoos
• Verbal Instructions
• Employment
• Offender police contact				Community Supervision

		MR. 318		The system must have the ability to record offender programs referrals.				Community Supervision

		MR. 319		The system must have the ability to record results of offender monitoring/contacts.				Community Supervision

		MR. 320		The system must have the ability to record offender progress in community based (non-NMCD) programs.				Community Supervision

		MR. 321		The system must have the ability to record specifics of offender behavior (positive and/or adverse).				Community Supervision

		MR. 322		The system must have the ability to record reviews, recommendation and approvals, which include but are not limited to:
• Case status reviews
• Discharge reviews
• GPS verification reviews
• Activity reports				Community Supervision

		MR. 323		The system must have the ability to record offender notification of rights, charges and sanctions/interventions.				Community Supervision

		MR. 324		The system must have the ability to provide the ability to view institutional offender history.				Community Supervision

		MR. 325		The system must have the ability to provide the ability to easily search chronological notes and comments.				Community Supervision

		MR. 326		The system must have the ability to accurately calculate community corrections fees.				Community Supervision

		MR. 327		The system must have the ability to provide automatic task management functionality to support the assignment and management of supervision staff to a supervision case.				Community Supervision

		MR. 328		The system must have the ability to maintain information regarding a supervision plan for an offender based on recommendations included in documentation attached to the offender record (e.g., parole board/court rulings) and specific needs identified by the staff (assessments, classifications, re-entry plan, etc.).				Community Supervision

		MR. 329		The system must have the ability to maintain a list of offenders within a supervision staff member’s caseload that are due for home visits based on business rules.				Community Supervision

		MR. 330		The system must have the ability to maintain information regarding a home visit by specifying whether or not the offender was verified to be in the home as well as the date and time of the visit and the visiting officer.				Community Supervision

		MR. 331		The system must have the ability to notify the required entities when a home visit is overdue to be conducted.				Community Supervision

		MR. 332		The system must have the ability to maintain a list of offenders within a supervision staff member’s caseload that are due for an employment verification based on business rules.				Community Supervision

		MR. 333		The system must have the ability to maintain information regarding an employment verification by specifying whether or not the offender is employed as well as the date and time of the check and the investigating officer.				Community Supervision

		MR. 334		The system must have the ability to notify the required entities when an employment verification is overdue to be conducted.				Community Supervision

		MR. 335		The system must have the ability to maintain a list of offenders within a supervision staff member’s caseload that are due for contact based on business rules.				Community Supervision

		MR. 336		The system must have the ability to maintain information regarding an offender contact (contact made, date and time of contact, name of the contacting parole supervision staff, method of contact, notes, etc.).				Community Supervision

		MR. 337		The system must have the ability to notify the required entities when contact with the offender is overdue.				Community Supervision

		MR. 338		The system must have the ability to maintain a list of collateral contacts (law enforcement, counselors, family, etc.) that are associated with an offender.				Community Supervision

		MR. 339		The system must have the ability to maintain a list of offenders within a supervision staff member’s caseload whose collateral entities the officer must maintain contact with based on business rules (law enforcement, counselors, family, etc.).				Community Supervision

		MR. 340		The system must have the ability to maintain information regarding a collateral contact (e.g., contact made, date and time, contacting officer, notes).				Community Supervision

		MR. 341		The system must have the ability to notify the required entities when a collateral contact is overdue to be conducted.				Community Supervision

		MR. 342		The system must have the ability to record an offender’s request to travel outside of their jurisdiction (e.g., destination, purpose, in-state/out-of-state, duration, contact information).				Community Supervision

		MR. 343		The system must have the ability to approve or deny a travel request including the reason for disposition.				Community Supervision

		MR. 344		The system must have the ability to list the offender cases that are pending review by a staff supervisor based on business rules.				Community Supervision

		MR. 345		The system must have the ability to notify the required entities (e.g., staff supervisors) when an offender case is due for supervisor review.				Community Supervision

		MR. 346		The system must have the ability to update the offender’s main facial photo and record the date that photograph was taken, with the ability to zoom/magnify the picture and have multiple views. 				Community Supervision

		MR. 347		The system must have the ability to attach supplemental digital photographs (scars, marks, tattoos, etc.) to the offender record with a description and comments.				Community Supervision

		MR. 348		The system must allow the storing of offender photos and the naming of photos based on body part, allowing for multiple body part selections, with dropdown functionality to ensure consistent naming. 				Community Supervision

		MR. 349		The system must have the ability for an authorized user to waive the supervision fee requirement.				Community Supervision

		MR. 350		The system must have the ability to record the receipt of payment from an offender for payment types that the offender’s supervisor must check manually (payment type, amount, payment method, date, etc.).				Community Supervision

		MR. 351		The system must have the ability to maintain an offender’s payment history (e.g., fines, costs, restitution).				Community Supervision

		MR. 352		The system must have the ability to flag offenders within a supervision staff member’s caseload that have an overdue payment.				Community Supervision

		MR. 353		The system must have the ability to flag an offender as a Megan’s Law offender.				Community Supervision

		MR. 354		The system must have the ability for supervision staff to associate an offender to a recommended treatment program.				Community Supervision

		MR. 355		The system must have the ability to maintain special condition information for an offender.				Community Supervision

		MR. 356		The system must have the ability to provide automatic task management functionality to support the assignment and management of a PPD staff member to a PPD investigation.				Community Supervision

		MR. 357		The system must have the ability for an officer and a PPD supervisor to interactively collaborate on the completion of an investigation report.				Community Supervision

		MR. 358		The system must have the ability to maintain information regarding an offender’s employment history.				Community Supervision

		MR. 359		The system must have the ability to maintain information regarding an offender’s address history.				Community Supervision

		MR. 360		The system must have the ability to allow a supervisor to deny and/or request changes to a violation report, and provide reason for this report action.				Community Supervision

		MR. 361		The system must store and maintain all offender probation and parole needs assessments, with the ability to calculate assessment scores, which then trigger the creation of an individualized supervision plan. 				Community Supervision

		MR. 362		The system must have the ability to maintain special provisions concerning supervision based on court order.				Community Supervision

		MR. 363		The system must have the ability to record results of release recommendations and conditions as defined by PPD.				Community Supervision

		MR. 364		The system must have the ability to designate the nature of the relationship between multiple cases involving the same offender.				Community Supervision

		MR. 365		The system must have the ability to utilize online form templates for frequently-used documents that are populated with the data that is available within the system and allow the input of additional data required to complete the form.				Community Supervision

		MR. 366		The system must confirm unique offender records by cross referencing offender name and date of birth, generating a new NMCD number if the search returns an empty list and reactivating the NMCD number if a match is found with existing records. 				Community Supervision

		MR. 367		The system must enable the tracking of offender photos over time with chronology embedded within the metadata. The system must enable seamless access to photos by all probation and parole offices as the offender changes locations.				Community Supervision

		MR. 368		The system must support the entry and tracking of amount of time offenders participate in special programs, including performance measure tracking, phase completion as defined by NMCD, dates of participation and program completion.				Community Supervision

		MR. 369		The system must enforce consistency of the entry of charges, sentencing and statutes. 				Community Supervision

		MR. 370		The system must be able to assign offenders to the original sentencing county for initial probation reporting.				Community Supervision

		MR. 371		The system must enable the assignment of multiple probation and parole officers to the same offender case at any given time, and indicate the roles of the parole officers (e.g., primary/secondary), and maintaining a history of all assignments and changes.				Community Supervision

		MR. 372		The system must support the entry of NMCD-established performance metrics and reports and alerts triggered based on these metrics.				Community Supervision

		MR. 373		The system must track officer interactions with offenders and collateral contacts through the use of defined categories for note type, date/time stamps of note entry and ability to backdate the interaction date. To the greatest extent possible these must be selection fields to support data integrity and consistency.				Community Supervision

		MR. 374		The system must support the scheduling of offender reporting based on supervision level and special programming needs. 				Community Supervision

		MR. 375		The system must provide probation and parole officers with desktop alerts based on common tasks, upcoming deadlines, and individual offender needs				Community Supervision

		MR. 376		The system must include financial functionality that enables configurable prioritization of funds, the tracking of received and disbursement of funds including fees, fines, and restitution, and real-time tracking of offender financial obligations.				Community Supervision

		MR. 377		The system must display a comprehensive list of all conditions and agreements by offender, including a summary view with end-dates of the agreements.				Community Supervision

		MR. 378		The system must support linking case numbers at the judgement and agreement level, allowing the attachment of multiple case numbers to each.				Community Supervision

		MR. 379		The system must enable probation and parole officers to make recommendations regarding conditions to the appropriate governing body (e.g., courts or parole board) and the resulting parole board approval or denial.				Community Supervision

		MR. 380		The system must enable historical tracking of offender conditions and any changes applied over time, with chronological tracking of start dates/end dates for each.				Community Supervision

		MR. 381		The system must have the ability to select from a list of one or more probation conditions if they apply (e.g., court or board ordered).				Community Supervision

		MR. 382		The system must track special conditions that are added to an offender’s plan based on probation and parole violations. 				Community Supervision

		MR. 383		The system must have the ability to maintain a history of violations and sanctions imposed on an offender				Community Supervision

		MR. 384		The system must generate reports of violations probation and parole conditions, and have these represented through a variety of report outputs.				Community Supervision

		MR. 385		The system must contain all fields required to process a probation or parole violation, including but not limited to a narrative regarding evidence.				Community Supervision

		MR. 386		The system must maintain a chronological history of processing an original violation and include data related to the following: actions made by the court or parole board, the offenders status as it navigates through that process (including recommendations made initially by probation and parole officer), and the final decisions made by the court or parole board. 				Community Supervision

		MR. 387		The system must include standard violation recommendations as defined by NMCD.				Community Supervision







1. Reception and Commitment

				Reception and Commitment

		Req #		The reception and initial commitment of an offender into the system is an essential phase that not only verifies and gathers accurate demographic information, but also establishes the foundation for the offender's treatment plan during the incarceration period.				Prioritization				Offeror Response				Comments

		General

		RC.1		The system should have the ability to store offender finger prints.				Optional

		RC.2		The system should have the ability to export necessary demographic data to an external assessment system.				Essential

		RC.3		The system should have the ability to generate reports pertaining to the number of offenders processed (e.g., number and type of inmates received on a weekly, monthly, yearly basis in additional to demographical data on each).				Essential

		RC.4		The system should have the ability to recommend a housing unit assignment for an offender based on business rules.				Essential

		RC.5		The system should have the ability to approve/override the recommended housing unit provided by the system.				Essential

		RC.6		The system should have the ability to generate temporary housing assignments during the offender intake process, which takes into consideration the following identified categories: medical/mental needs, enemies, gang affiliation, and other key security/risk factors.				Essential

		RC.7		The system should have the ability to automatically assign counselors to an offender based on business rules (e.g., based on housing unit).				Optional

		RC.8		The system should have the ability to override the counselor selection provided by the system.				Optional

		RC.9		The system should have the ability to notify the required entities when the offender record includes enough information to conduct a classification, establish a correctional plan, supervision plan, referred for additional offender services.				Conditional

		RC.10		The system should have the ability to cross reference all new offenders with the existing data in the system, in order to provide comprehensive offender tracking and prevent duplicate offender, and the system should accommodate data migrated from legacy systems to ensure a seamless view of all data for an offender.				Essential

		RC.11		The system should have the ability to enable data entry on intake screens through the use of dropdown menu selections, radio buttons, and open text narrative fields with supporting spell-check functionality.				Essential

		Intake - Inmate Processing

		RC.12		The system should have the ability to allow staff to validate the identification of an individual using appropriate documentation such as sentencing order with demographics. This process may include the matching of pre-existing records with the individual to associate historical commitment information with a new incarceration.				Essential

		RC.13		The system should have the ability to immediately place an arriving offender on the facility count, once specific, configurable tasks have been completed.				Essential

		RC.14		The system should have the ability to verify transfer orders (includes inter-facility transfers, parole/community returns, and returns from temporary custody with other agencies, where a transfer order is required to accept the offender into the facility).				Conditional

		RC.15		The system should have the ability to verify a sentence order for a new commitment to ensure that the correct individual has been sent to the department/agency for the correct reasons.				Optional

		RC.16		The system should have the ability to allow for flexibility to assign and reassign offender IDs manually or automatically. For example, an offender with a County Jail number should be changed to a NMCD number once the offender returns from court sentencing.				Essential

		RC.17		The system should have the ability to calculate a preliminary sentence calculation based upon non-verified information on the sentencing orders. Information such as time served, sentence for each offense, controlling sentences, etc. will all have to be validated later in the process.				Optional

		RC.18		The system should have the ability to link returning offenders to their existing record and unique ID number.				Essential

		RC.19		The system should have the ability to provide a user the ability to import and/or electronically attach documentation to an offender's record, including but not limited to Pre-Sentence investigation, statement of charges/commitment information, and/or any other court documentation.				Conditional

		RC.20		The system should have the ability to capture and store details for all charges associated with the offender. 				Essential

		RC.21		The system should have the ability to capture and track offenders, associated persons and relatives, and their last known addresses.				Essential

		RC.22		The system should have the ability to capture results of initial security assessments, including but not limited to PREA (Prison Rape Elimination Act), Classification (ICE - Immigration and Customs Enforcement), and health care screening information.				Conditional

		RC.23		The system should have the ability to generate (print) an ID card for each offender, including but not limited to booking information, NMCD Number, photo, height, and weight.				Essential

		RC.24		The system should have the ability to generate time stamps for all steps in the reception process, including but not limited to the group/staff that should have processed the intake processing step.				Essential

		RC.25		The system should have the ability to track the amount of time (measured in days) an offender has been at RDC.				Conditional

		RC.26		The system should have the ability to track how much time (measured in minutes) has passed during each of the intake stations at RDC.				Optional

		RC.27		The system should have the ability to define different intake processing timeframes for male and female inmates.				Optional

		RC.28		The system should have the ability to interface with identification systems including but not limited to Live Scan.				Essential

		RC.29		The system should have the ability to provide an indicator for high notoriety offenders, limiting the view/update of some offender information both internally and externally to NMCD.				Conditional

		RC.30		The system should have the ability to use standard barcoding technologies; throughout the solution, and specifically, but not exclusively on new intake inmate badges.				Conditional

		RC.31		The system should have the ability to generate an offender receipt during initial intake that is available for electronic sharing and printing. 				Conditional

		RC.32		The system should have the ability to track offender intake across a variety of unique intake stations, with configurable intake workflows connecting each station and role-based functionality for data entry and access.				Conditional

		RC.33		The system should have the ability to graphically display an offenders percentage of completion of the intake process, through a progress tool bar.				Essential

		RC.34		The system should have the ability to have all data entered into the system for an inmate during the intake process made available to other intake “stations” as appropriate without the need to reenter the data at each station. 				Essential

		RC.35		The system should have the ability to prevent inmate processing for transportation if all intake stations have not been completed. 				Essential

		RC.36		The system should have the ability to allow for flexibility at the workstations so that the stations can be attended in any order, but the end result would be the same (e.g., all stations would be completed).				Essential

		RC.37		The system should have the ability to accommodate both required fields and “business required” fields that need not be completed immediately but by the end of a configurable process flow.				Conditional

		Initial Intake Interview

		RC.38		The system should have the ability to produce a questionnaire at the intake process. 				Essential

		RC.39		The system should have the ability to document collected information from interviews and other sources via free-form text with accompanying spell-check functionality.				Essential

		RC.40		The system should have the ability to document risk and security issues for an offender, including enemies, separation issues, and other information.				Essential

		RC.41		The system should have the ability to make appropriate information to staff based on configurable business rules. 				Conditional

		Diagnostic Testing, Health Care Examination and Other Screening "Stations"

		RC.42		The system should have the ability to record testing results for education, aptitude, substance abuse, and general psychometric exams.				Essential

		RC.43		The system should have the ability to generate scores resulting from the diagnostic testing.				Essential

		RC.44		The system should have the ability to produce documentation of the results (this can include notes about contact, as well as date and time) in a central repository.				Essential

		RC.45		The system should have the ability to maintain basic medical/mental health limitation information as gathered through the medical screening.				Essential

		RC.46		The system should have the ability to document mental health needs for offenders.				Essential

		RC.47		The system should have the ability to allow for sharing of the medical and mental health limitation report with necessary staff.				Conditional

		RC.48		The system should have the ability to utilize modifiable data entry templates to obtain the medical assessment results.				Essential

		RC.49		The system should have the ability to notify the required entities when new medical and mental health limitation information is available for an offender.				Conditional

		RC.50		The system should have the ability to document any health issues, such as behavioral problems, body deformities requiring treatment, skin conditions (bruises, rashes, abnormalities).				Conditional

		RC.51		The system should have the ability to allow medical/mental health hold requests and referrals, with accompanying system alerts placed on the offender file and notifications sent to selected system user groups.				Essential

		RC.52		The system should have the ability to track all offender assessments and associated results, with supporting alerts/notifications if assessments have not been completed during the intake process.				Essential

		RC.53		The system should have the ability to allow facility referrals for assessments if the offender was unable to receive or complete the assessment during their initial intake.				Conditional

		RC.54		The system should have the ability to provide configurable alerts based on time passed or other triggers (e.g., the requirement to conduct a re-assessment every six months for an offender).				Essential

		RC.55		The system should have the ability to interface with COMPASS for behavioral health and TCU screenings.				Essential

		RC.56		The system should have the ability to track requests/referrals for medical and mental health follow-up screenings.				Conditional

		RC.57		The system should have the ability to generate diagnostic reports for each diagnostic offender, which should include details of all intake stations completed and the associated results.				Essential

		RC.58		The system should have the ability to track all diagnostic offenders utilizing a 60-day time clock from admission to release back to county custody.				Essential

		RC.59		The system should have the ability to store all diagnostic offender records, archiving the record once the offender is released back to county custody and restoring the record when the offender is brought back for intake following court sentencing. 				Essential

		Sex Offender Identification

		RC.60		The system should have the ability to document sex offenders, and to identify them for program and public safety/accountability.

Rosanna Dill: Rosanna Dill:
Do you want interchange with DPS Offender Watch system?				Essential

		RC.61		The system should have the ability to establish a record with information about sex offender convictions and indicators.				Essential
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2. Sentence & Time Accounting

				Sentence and Time Accounting

		Req #		The purpose of this business function is to ensure offenders are incarcerated for the exact amount of time as prescribed by law. The function of sentence and time accounting encompasses the initial calculation of an offender's required length of incarceration using applicable statutes and case law, and applying statutory awarded good time. An iteration of recalculating the projected release date continues during the incarceration period, applying earned time credits awarded and revoked, amendments to the original sentences, or other actions that can reduce the length of incarceration.				Prioritization				Offeror Response				Comments

				General

		STA.1		The system should have the ability to review the history of an offender’s sentence to determine how it has changed over time due to event-driven occurrences.				Essential

		STA.2		The system should have the ability to graphically display sentence and events of the offender via a timeline and the ability to drill down to specific sentence events.				Conditional

		STA.3		The system should have the ability to enter multiple court orders per offender including but not limited to: docket #, court code, court type, offense code, offense date, probation type (If applicable), probation begin date, length of probation, date court order signed, length of term and mandatory sentences.				Essential

		STA.4		The system should have the ability to capture additional information (fines, costs, restitutions, crime victim compensation, etc.) per offender sentence.				Conditional

		STA.5		The system should have the ability to automatically create temporary minimum and maximum dates for review based on configurable NMCD business rules.				Essential

		STA.6		The system should have the ability to provide automatic task management functionality to support the assignment and management of an auditor to a sentence calculation.				Conditional

		STA.7		The system should have the ability to add memos or user notes to each record.				Essential

		STA.8		The system should have the ability to randomly generate cases for audit.				Conditional

		STA.9		The system should have the ability for auditors to manually verify dates and enter error codes if required.				Essential

		STA.10		The system should have the ability to view electronic copies of documentation, if available.				Essential

		STA.11		The system should have the ability for the auditor to interactively collaborate with the user that last worked on a case to resolve discrepancies through a configurable audit workflow.				Essential

		STA.12		The system should have the ability to maintain a list of sentence types and their corresponding business rules as defined by the NMCD (e.g., interlocking, indeterminate, flat, life, execution).				Essential

		STA.13		The system should have the ability to report modifications of county, federal, and other sentences for which an inmate has been granted parole, probation, or other types of release.

		STA.14		The system should have the ability to provide transfer or entry of all charges, custody and release information for each offender from criminal justice agency or court.				Essential

		STA.15		The system should have the ability to provide alerts/notifications of availability and/or changes to judgment and sentencing information based on NMCD configurable business rules.				Essential

		STA.16		The system should have the ability to enable graphical depictions of all sentences being served by offender with start/end dates, and milestone events and adjustments.				Conditional

		STA.17		The system should have the ability to enable electronic form creation through a form building tool.				Essential

		STA.18		The system should have the ability to link sentence and time accounting data with property, and housing and bed management in order to trigger automatic holds on cells/beds/and property during off-site time for medical or court days.				Essential

		STA.19		The system should have the ability to project bed/housing capacity based on projected release dates at the facility level.				Essential

		Sentence Calculation

		STA.20		The system should have the ability to accommodate dynamic sentence time accounting for instances of multiple concurrent sentences, that adjusts for the application and suspension of good time credits and provides real-time projected release date tracking.				Essential

		STA.21		The system should have the ability to show the offender how the release date(s) was calculated.				Essential

		STA.22		The system should have the ability to provide standard and parameter driven reporting capabilities to meet NMCD' s Sentence Calculation business needs.				Essential

		Time Credits

		STA.23		The system should have the ability to add, change or depreciate good time accounting rules by date range, based on changing legislation and the ability to track sentences based on what statutes were in place at the point the offense was committed.				Essential

		STA.24		The system should have the ability to accommodate good time accounting to interact with other software program modules based on events: disciplinary, medical appointments, out to court, program completion, lack of program participation, etc.				Essential

		STA.25		The system should have the ability to apply good time awards towards the reduction of incarceration periods based on configurable business rules.				Essential

		STA.26		The system should be able to retrieve time credit information and to obtain information pertinent to calculating the projected date the offender will be released from incarceration.				Essential

		STA.27		The system should have the ability to send formal notice to communicate a decision or action to staff as determined by NMCD.				Essential

		STA.28		The system should have the ability to alert sentencing staff of events requiring good time stoppage, including and not limited to: disciplinary or committee actions, sanctions, medical/out to court, and reclassifications.				Essential

		STA.29		The system should have the ability to enable configurable good time workflow tracking that includes triggers and alerts for items including but not limited to tracking and initiating stoppages and applying lump sum awards (LSA).				Essential

		STA.30		The system should have the ability to track all offender time off-site, totaling time off-site on a monthly basis, and automation of the stoppage of good time when the total number of off-site days exceeds the number of allowable days as defined on an individual offender basis. 				Essential

		STA.31		The system should have the ability to allow both batch and individual approvals and deductions of good time credits.				Essential

		STA.32		The system should have the ability to accommodate configurable triggers and business rules for automating good time awards and/or deductions based off the finalized of an accompanying approval workflow.				Essential

		STA.33		The system should have the ability to prorate good time credits based on configurable business rules related to the transfer of inmates.				Essential

		STA.34		The system should have the ability to allow for the retroactive application of good time stoppage.				Optional

		STA.35		The system should have the ability to track and provide alerts for lump sum award (LSA) eligibility including the start date and triggering event (i.e., starting a program).				Essential

		STA.36		The system should have the ability to prevent lump sum awards based on configurable date restrictions (e.g., if the offender is within 90 days of their project release date).				Essential

		STA.37		The system should have the ability to identify county sentences, federal sentences, and other state sentences for which the inmate is eligible to apply for parole.				Conditional

		Pre-sentence Processing

		STA.38		The system should have the ability to maintain information regarding pre-sentence investigation (PSI) report requests from external agencies and assign them a unique investigation tracking number.				Essential

		STA.39		The system should have the ability to provide automatic task management functionality to support the assignment and management of an officer to a pre-sentence investigation.				Essential

		STA.40		The system should have the ability to link the new PSI report requests to prior PSIs if they exist or create a new PSI record if none exists.				Essential

		STA.41		The system should have the ability to notify the required entities when a PSI is approved by a staff supervisor.				Conditional

		STA.42		The system should have the ability to send a completed PSI to the appropriate court using an electronic format.				Essential

		STA.43		The system should have the ability to maintain version control on a Pre-Sentence Investigation report.				Essential
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3. Classification

		Classification

		Req #		The system should have the ability for the business process to ensure that all offender assignments are based on risk, security, and programmatic needs. A custody level is identified that helps sort the offenders to specific facilities and assignments within the system.				Prioritization				Offeror Response				Comments

		General

		CL.1		The system should have the ability to support an orientation and admission process specific to case management needs.				Essential

		CL.2		The system should have the ability to indicate specific special management beds for the purpose of discipline, protective custody, pre-hearing detention or other special management situations and the ability to track what facility housing units/cells/beds are valid to be utilized for special management situations over ranges of time.				Essential

		CL.3

		CL.4		The system should have the ability to maintain information on the results of the offender’s assessments, including but not limited to: Sex offender, Texas Christian University (TCU), Medical, Mental Health.				Essential

		CL.5		The system should have the ability to maintain test and assessment question templates for undefined future tests and assessments via a configurable test and assessment engine.				Conditional

		CL.6		The system should have the ability to monitor the progress of an offender’s Classification at any point in the workflow.				Essential

		CL.7		The system should have the ability for NMCD staff to review material input from all steps of the Classification process.				Essential

		CL.8		The system should have the ability to flag if additional information or addendums to the Classification material is required.				Optional

		CL.9		The system should have the ability to put the classification process on hold (with override capabilities) until all steps of the Classification process have been approved (e.g., Needs Assessment, Psychological Evaluation, Medical Evaluation, Sentence Certification)				Essential

		CL.10		The system should have the ability to automatically compute a risk/needs assessment profile for the offender based on business rules.				Essential

		CL.11		The system should have the ability to notify the required entities about the information regarding an offender’s classification.				Conditional

		CL.12		The system should have the ability to initiate a reclassification based on configurable triggers (e.g., timing, events (e.g., suicide attempt, sentencing changes, escape attempt, disciplinary actions)).				Essential

		CL.13		The system should have the ability to notify the required entities when an offender requires a classification or reclassification meetings and events.				Essential

		CL.14		The system should have the ability for appropriate staff to review/modify the schedule for committee interviews, visits, assessments and other scheduled events.				Essential

		CL.15		The system should have the ability to notify the required entities that offender meetings and events schedules have been approved.				Optional

		CL.16		The system should have the ability to store new information received from the external queries selected by the users.				Essential

		CL.17		The system should have the ability for the system to automatically conduct external queries via NCIC when key identification fields have been updated or new information has been added (name, date of birth, SSN, drivers licenses, etc.) in order to obtain additional offender information based on configurable business rules.				Essential

		CL.18		The system should have the ability to allow the user to view potentially duplicate records resulting from an offender search and merge new data into a selected record if the identities match based on user privileges.				Essential

		CL.19		The system should have the ability to display a list of newly-received/recently reclassified offenders pending an initial/follow-up interview.				Essential

		CL.20		The system should have the ability to display an offender’s classification if available and flag offenders that have not been classified or require reclassification.				Essential

		CL.21		The system should have the ability to require an offender to have a current classification, as defined by NMCD business rules.				Essential

		CL.22		The system should have the ability to provide scheduling functionality to support the orientation process.				Essential

		CL.23		The system should store and maintain the results of multiple classification intake stations including and not limited to: medical, mental health, investigation (gang), and education. 				Essential

		CL.24		The system should enable electronic sharing of admissions and classification summaries as well as provide print features.				Essential

		CL.25		The system should enable classification workflows to track the assignment of classification officers and the reassignment(s) of classification officers and case managers once the offender is transferred to a facility.				Essential

		CL.26		The system should provide configurable classification workflows to track the offender approval and appeal process.				Conditional

		CL.27		The system should have the ability to enter and maintain offender case notes, with the option to classify or open notes for general review.				Essential

		CL.28		The system should accommodate a referral workflow for offenders requiring special behavioral unit housing, with configurable triggers throughout the process.				Essential

		CL.29		The system should enable the tracking of offender sanctions, with the ability to combine sanctions and store a sanction history, and flagging these details and enabling data access across system user types.				Essential

		CL.30		The system should have the ability to provide role based dashboards that includes and are not limited to: to-do's and tasks, schedules with upcoming events, standard caseload reports. 				Essential

		Score Classification Instrument

		CL.31		The system should have the ability to support a configurable classification committee review and approval workflow in support of classifying/reclassifying an inmate's custody level, programming (link to offender programming module), visits (link to visitation), good time reviews (link to sentence and time accounting module), and custody transfers.				Essential

		CL.32		The system should have the ability to provide a configurable classification questionnaire to assist classification staff in completing an offender's initial classification.				Conditional

		CL.33		The system should have the ability to generate a score based on a configurable scoring methodology tied to the questionnaire.				Optional

		CL.34		The system should have the ability to record the results of the classification interview including offender special needs including but not limited to:
• Medical
• Mental Health
• Educational/ Academic
• Substance Abuse
• Work based education
• Sex offender				Essential

		CL.35		The system should have the ability to provide a graphical depiction of inmate clusters with similar custody and classification characteristics by unit, institution, and/or statewide.				Essential

		CL.36		The system should have the ability to recommend classification designations based on, but not limited to the following:
• Custody Level
• Internal Risk Level
• Institutional Assignment
• Program Needs Assessment
• Medical needs score
• Mental Health needs score
• Educational/Academic needs score
• Substance Abuses needs score
• Work based educational needs score
• Sex offender education and treatment needs score.
• Placement on program/work assignment prioritized waiting lists				Essential

		CL.37		The system should have the ability to determine Custody Level based on business rules which include but are not limited to:
• Most serious current offense
• Most serious prior/other offense
• Length of commitment
• Security concerns
• In-custody behavior
• Escape history
• History of institutional violence
• Gang affiliation status
• Current age
• Completion of major programs				Essential

		CL.38		The system should have the ability to record the classification recommendations review result.				Essential

		CL.39		The system should have the ability to record the approvals of the classification recommendations.				Essential

		CL.40		The system should have the ability to alert the classification staff when any status change requires security review and potential reclassification based on criteria provided by NMCD.				Essential

		CL.41		The system should have the ability to alert the classification staff when an inmate's assignment to a housing unit is inappropriate based on criteria provided by NMCD.				Conditional

		CL.42		The system should have the ability to identify and alert the classification staff if the assigned security level does not match the security screening and classification results based on criteria provided by NMCD.				Conditional

		CL.43		The system should have the ability to create and store classification trigger reasons based on criteria provided by NMCD including but not limited to:
• Custody and/or Internal Risk change
• Work Performance change
• Disciplinary Violation change
• STG status change
• Program change
• Escape History change
• Criminal History change
• Sentence Structure change
• Detainer change				Essential

		CL.44		The system should enable dynamic classification scoring based on a variety of assessment result inputs and configurable business rules.				Essential

		Derive Program Status

		CL.45		The system should distinguish between offenders in segregation and general population, with comprehensive program tracking for each.				Essential

		CL.46		The system should capture classification interview details, and resulting Transition and Accountability Plan (TAP) programmatic recommendations, and allow access for review across multiple user types. 				Essential

		CL.47		The system should track reclassification timelines with configurable alerts and notifications when offenders are up for reclassification.				Essential

		CL.48		The system should flag all pending charges and pending assessments.				Essential

		CL.49		The system should accommodate TAP scheduling functionality based on configurable triggers.				Essential

		CL.50		The system should enable the addition and removal of TAP goals and activities, with dynamic performance measure tracking over time.				Essential

		CL.51		The system should provide functionality for creating a TAP agenda that is electronically dispersed to selected committee members.				Conditional

				Taken From Intake, Reception and Commitment

		CL.52		The system should have the ability to generate a report of medical and mental health limitations.				Conditional

		CL.53		The system should have the ability to generate a summary admission report, for classification utilization, by offender that can be condensed or expanded based on user selection (short and long form reports).				Essential

		CL.54		The system should have the ability to verify sex offenders and sex offender identification against judgement and sentencing information.				Conditional
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4. Caseload Management

		Caseload Management

		Req #		Offender caseload management is the process used by institutional and community corrections service providers to structure the risk levels of clients and determine the program and security strategies to meet the criminogenic needs defined in the management process.				Prioritization				Offeror Response				Comments

		General

		CM.1		The system should have the ability to review and update offender programmatic needs, and manage the overall case management plan while under incarceration or supervision.				Essential

		CM.2		The system should have a configurable workflow to support a committee review/input process for the assessment of the status of the offender’s individualized case management plan and provide the ability to adjust the plan and priorities accordingly.				Essential

		CM.3		The system should have the ability for case managers to access (and update based on security privileges) functions within the system, including but not limited to: sentencing and time accounting for time award credits, release and discharge, investigations, and offender reentry planning.				Conditional

		CM.4		The system should have the ability to display a list of newly-received offenders pending an initial/follow-up counselor interview.				Essential

		CM.5		The system should have the ability to display an offender’s classification if available and flag offenders that have not been classified or require reclassification.				Conditional

		CM.6		The system should have the ability to assign a temporary custody level and program codes in place of a classification when a current classification is not available for an offender awaiting case management.				Optional

		CM.7		The system should have the ability to provide scheduling functionality to support an initial counselor interview of a newly-received offender.				Conditional

		CM.8		The system should have the ability to record the results of an initial counselor interview (e.g., case notes) and update an offender’s information based on the results.				Essential

		CM.9		The system should have the ability to provide automatic task management functionality to support the assignment and management of case management staff to an offender’s correctional and re-entry plans.				Essential

		CM.10		The system should have the ability to maintain information regarding a case plan for an offender based on recommendations included in documentation attached to the offender record and specific needs identified by the staff (e.g., assessments, classifications).				Essential

		CM.11		The system should have the ability to maintain information regarding a re-entry plan for an offender based on recommendations included in documentation attached to the offender record and specific needs identified by the staff (e.g., assessments, classifications).				Essential

		CM.12		The system should have the ability to display a list of correctional and re-entry plan components that are available for an offender.				Conditional

		CM.13		The system should have the ability to automatically display a list of correctional and re-entry plan programs available to an offender based on recommendations included in documentation attached to the offender record and specific needs identified by the staff (e.g., assessments, classifications, completed programs).				Conditional

		CM.14		The system should have the ability to notify the required entities when a change in an offender’s status requires a change to an offender’s re-entry or correctional plan.				Essential

		CM.15		The system should have the ability to notify the required entities (case management staff member assigned to a plan) if a change to a correctional or re-entry plan component results in a change in procedure for the offender.				Essential

		CM.16		The system should have the ability to electronically capture an offender's signature to confirm that the offender understands the correctional or re-entry plan.				Optional

		CM.17		The system should have the ability to attach a scanned correctional or re-entry plan to the case management record.				Essential

		CM.18		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload that are due for contact based on configurable business rules.				Essential

		CM.19		The system should have the ability to maintain information regarding contact with an offender (e.g., contact made, date and time of contact, name of the contacting staff, method of contact, notes).				Essential

		CM.20		The system should have the ability to display a history of all contacts for an offender.				Essential

		CM.21		The system should have the ability to notify the required entities when contact with the offender is overdue.				Essential

		CM.22		The system should have the ability to maintain a list of collateral contacts (treatment specialist, work supervisor, etc.) that are associated with an offender.				Optional

		CM.23		The system should have the ability to maintain information regarding a collateral contact (e.g., contact made, date and time, contacting staff, notes).				Essential

		CM.24		The system should have the ability to notify the required entities when a collateral contact is overdue to be conducted.				Optional

		CM.25		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload that are required to provide a DNA sample based on business rules.				Essential

		CM.26		The system should have the ability to maintain information regarding an offenders DNA sample status (collected, accepted by the lab, denied by the lab (new sample required), etc.)				Essential

		CM.27		The system should have the ability to automatically update the status of a DNA sample based on information obtained from the New Mexico State Police via an electronic interface.				Conditional

		CM.28		The system should have the ability to list the offender cases that are pending review by a staff supervisor based on business rules.				Essential

		CM.29		The system should have the ability to notify the required entities (staff supervisors, other managers, etc.) when an offender case is due for supervisor review.				Conditional

		CM.30		The system should have the ability for a staff supervisor to review and modify an offender case, provide comments, and mark the case as reviewed.				Essential

		CM.31		The system should have the ability to maintain a list of general expectations that an offender is expected to follow.				Conditional

		CM.32		The system should have the ability for an offender to provide confirmation that he/she understands the general expectations by providing a digital electronic signature.				Optional

		CM.33		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload who have monetary obligations (e.g., crime victims compensation funds, fines, costs, restitution, library fines, misconduct fines).				Essential

		CM.34		The system should have the ability for an offender to provide confirmation that he/she understands their monetary obligations by providing a digital signature each time new monetary information is available.				Optional

		CM.35		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload that are due to provide a current home plan address.				Conditional

		CM.36		The system should have the ability to maintain information regarding an offender’s current home plan address.				Essential

		CM.37		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload that are due to provide an anticipated job plan upon release.				Conditional

		CM.38		The system should have the ability to maintain information regarding an offender’s anticipated job plan upon release.				Conditional

		CM.39		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload that are due to provide a current support system plan.				Conditional

		CM.40		The system should have the ability to maintain information regarding an offender’s planned support system available to them upon release.				Conditional

		CM.41		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload that need to be matched to resources available within their release community.				Conditional

		CM.42		The system should have the ability to maintain a list of resources available to incarcerated offenders upon release grouped by geographic location (e.g., VA Hospitals, AA/NA support groups, public welfare agencies).				Conditional

		CM.43		The system should have the ability for case management staff to associate an offender to resources within the geographic region to which he/she will be released.				Conditional

		CM.44		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload that need to obtain identification cards and other personal documents (e.g., social security card, drivers license, birth certificate).				Conditional

		CM.45		The system should have the ability to maintain information regarding what applications were provided to the offender to obtain identification cards and other personal documents.				Essential

		Initiate Management Plan

		CM.46		The system should have the ability to document and update an offender management plan.				Essential

		CM.47		The system should have the ability to document and record test results and any associated interpretive information for such things as education level, aptitude, general adjustment issues, and substance abuse should be available for assessment or reassessment. 				Essential

		CM.48		The system should have the ability to retrieve medical and mental health limitations/needs for use in developing the Plan.				Essential

		CM.49		The system should have the ability to disseminate appropriate risk information to appropriate staff.				Essential

		CM.50		The system should have the ability to formulate a plan for the offender with offender risk information and program needs will be compiled to establish accountability objectives to be addressed during the incarceration period.				Essential

		CM.51		The system should have the ability to formulate a management plan that is a dynamic document used to measure accountability throughout the incarceration period.				Essential
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5. Security

		Security

		Req #		This business process includes the custody and control of offenders during their incarceration period, by enforcement of a defined secured perimeter, accountability of offenders by conducting regularly scheduled and unscheduled counts, and processing offenders into and out of facility control.				Prioritization				Offeror Response				Comments

		General Security Requirements

		SEC.1		The system should have the ability to identify where any inmate is at any particular point in time, to include bed assignment, security level, work assignment, inmate programming, appointments/visitation, offsite counts.				Essential

		SEC.2		The system should have the ability to report on or graphically show information regarding specific inmate information for the purpose of better decision making in physical location and bed assignments for increased security, such as gang affiliation, enemies, PREA considerations, etc.				Essential

		SEC.3		The system should have the ability to graphically indicate inmate location at any given point in time.				Optional

		SEC.4		The system should have the ability to document emergency planning for events to include but not limited to: inmate escapes, hostage incidents, disturbances, natural or other disasters, external breeches, etc.				Conditional

		SEC.5		The system should have the ability to enable configurable emergency workflows, equipped with alerts, notifications, and automated information sharing across facilities. 				Conditional

		Drug Testing

		SEC.6		The system should have the ability to maintain a list of offenders for both scheduled and unscheduled for drug tests.				Essential

		SEC.7		The system should have the ability to display list containing drug testing history including results for an offender.				Essential

		SEC.8		The system should have the ability to maintain information pertaining to the results of both scheduled and unscheduled drug tests.				Essential

		SEC.9		The system should have the ability to record the number or scan the barcode of the specimen label provided by the testing facility (lab) for identifying and tracking the sample associated with a specific drug test record.				Optional

		SEC.10		The system should have the ability to record the status of an instant or lab-evaluated drug test (e.g., Complete, Sent to Lab).				Optional

		SEC.11		The system should have the ability to automatically update drug test records based on test results obtained directly from the lab via an electronic interface.				Conditional

		SEC.12		The system should have the ability to search drug test records based on specific criteria (test type, test result, date range, etc.).				Essential

		SEC.13		The system should have the ability to scan and attach hard copy test results from the lab to the drug test record.				Optional

		SEC.14		The system should have the ability to manually enter drug test results obtained from the lab or instant test results.				Essential

		SEC.15		The system should have the ability to manually schedule offenders for drug testing.				Essential

		SEC.16		The system should have the ability to automatically schedule offenders for drug tests based on configurable business rules.				Essential

		SEC.17		The system should have the ability to provide automatic task management functionality to support the assignment and management of staff to the administering of supervised offender drug tests.				Optional

		SEC.18		The system should have the ability to debit the offender account for the cost of the drug test.				Conditional

		SEC.19		The system should have the ability to generate randomized inmate lists for periodic drug testing, i.e., urine analysis. 				Essential

		SEC.20		The system should have the ability to enable mass data entry/batch processing of offender drug test results including but not limited to those with negative results or those that test positive for the same substance(s).				Conditional

		Searches

		SEC.21		The system should have the ability to maintain a list of offender searches to perform (body searches (e.g., strip, pat), investigative, cell searches, common area searches, etc.) and the shift and day for which the search is scheduled.				Conditional

		SEC.22		The system should have the ability to display a list containing the history of all searches performed on an offender, cell, common area, etc.				Conditional

		SEC.23		The system should have the ability to manually schedule a search by authorized personnel.				Conditional

		SEC.24		The system should have the ability to automatically schedule a search at random.				Conditional

		SEC.25		The system should have the ability to automatically schedule a search based on modifiable business rules (e.g., cells should be searched X times per year).				Conditional

		SEC.26		The system should have the ability to provide automatic task management functionality to support the assignment and management of NMCD staff to the administering of offender searches.				Optional

		SEC.27		The system should have the ability to maintain information regarding the results of a search including an itemization of any contraband found for both scheduled and unscheduled searches; including interaction with the incidents module of the OMS.				Conditional

		SEC.28		The system should have the ability to enter bulk search results in cases where multiple offenders are searched at the same time (e.g., housing unit, common area).				Conditional

		SEC.29		The system should have the ability to maintain and modify a list of established search sites for each facility.				Essential

		SEC.30		The system should have the ability to attach digital photographs to a search result entry.				Conditional

		Inmate Correspondence

		SEC.31		The system should have the ability to maintain a historical record of emails received or sent regarding an offender (e.g., date, time, subject, text).				Conditional

		SEC.32		The system should have the ability to scan and attach to an offender record and maintain additional historical information regarding paper correspondence (letters, faxes, etc.) received or sent regarding an offender (e.g., sending date, receiving date, high-level summary, detailed summary).				Optional

		SEC.33		The system should have the ability to provide automatic task management functionality to allow the user logging the correspondence to assign staff member/members or external respondents (e.g., judges, attorneys) to respond to the correspondence.				Optional

		SEC.34		The system should have the ability to establish a deadline to a response based on business rules.				Optional

		SEC.35		The system should have the ability for the user logging the correspondence or assigned to reply to a correspondence to identify and collaborate with additional staff to determine a course of action for the correspondence.				Optional

		SEC.36		The system should have the ability to search correspondence by user defined criteria.				Essential

		Movement and Count

		SEC.37		The system should have the ability to automatically initiate a count (based on configurable business rules).				Essential

		SEC.38		The system should have the ability to generate a recount.				Essential

		SEC.39		The system should have the ability for APD Staff to initiate a Lockdown order by authorized staff with override capabilities.				Optional

		SEC.40		The system should have the ability to notify the required entities about the issuance of a Lockdown order.				Optional

		SEC.41		The system should have the ability for APD Staff to activate an Emergency Plan.				Conditional

		SEC.42		The system should have the ability to notify the required entities about the activation of an Emergency Plan.				Conditional

		SEC.43		The system should have the ability for APD Staff to deactivate an Emergency Plan.				Conditional

		SEC.44		The system should have the ability for APD Staff to release a Lockdown order.				Optional

		SEC.45		The system should have the ability to notify the required entities about the issuance of a Lockdown order release.				Optional

		SEC.46		The system should have the ability for Central Office to initiate an emergency count or lockdown of any or all facilities for operational testing and emergencies.				Conditional

		SEC.47		The system should have the ability to override pre-scheduled, automatically initiated counts by authorized personnel.				Conditional

		SEC.48		The system should have the ability to identify by name and number those inmates not accounted for during a count.				Essential

		SEC.49		The system should have the ability to roll up each institutions count into a statewide count.				Conditional

		SEC.50		The system should have the ability to record information restricting offender movement.				Essential

		SEC.51		The system should have the ability to record information restricting bed movement.				Essential

		SEC.52		The system should have the ability to reconcile count results with offender schedules, including but not limited to: program placements, job assignments, transportation logs, off-site appointments etc.				Essential

		SEC.53		The system should have the ability to track all data related to counts including date, time, results, variance details and follow-up actions.				Essential

		Transportation

		SEC.54		The system should have the ability to identify pending transportation requests, including but not limited to: key identifiers for the offender to be moved, reason for move, type of transportation request (e.g., State Transportation Unit, Institution, Emergency, Parole Violator return to NMCD custody), priority, due date.				Conditional

		SEC.55		The system should have the ability to build a daily transportation schedule based on business rules using information including but not limited to:
• Individual offender information such as priority, offender classification, special circumstances, mental health information, medical needs, gang affiliations, enemies, ethnicity, clearance (health care or disciplinary), etc.
• Number of offenders approved for transfer to each destination
• Number of offenders scheduled to parole at each destination during a given period
• Number of offenders scheduled to be transferred into and out of each destination. Vehicle information, including ADA compliant vehicles, mode of transportation to transport offender (bus, van, etc.), number of vehicles, type of vehicle, capacity, availability, etc.				Conditional

		SEC.56		The system should have the ability to identify transportation conflicts and issues.				Conditional

		SEC.57		The system should have the ability to create/update a standby list of approved transportation requests.				Conditional

		SEC.58		The system should have the ability to either immediately or schedule the transport inmates for necessary events: offsite medical transports, out to court transports, and transports from one prison complex/facility to another, and the ability to notify receiving location of the transfer.				Essential

		SEC.59		The system should have the ability to provide real-time access to inmate property for the purpose of property retrieval and transport to new location.				Conditional

		SEC.60		The system should have the ability to track inmate interim transportation status between housing locations.				Essential

		SEC.61		The system should have the ability to notify the required entities if an offender movement requires transportation from a facility.				Essential

		SEC.62		The system should have the ability to display information regarding a pending movement or transportation including the identifications and photographs of all offenders involved in the movement/transportation and the location to which the offender(s) is/are to be moved.				Conditional

		SEC.63		The system should have the ability to record the decision of the reviewing authority regarding the approval/denial of a transfer or transportation request.				Conditional

		SEC.64		The system should have the ability to notify the required entities regarding a reviewing authority’s approval/denial of a transfer or transportation request.				Conditional

		SEC.65		The system should have the ability to provide scheduling functionality in order to assign an offender to a vehicle for transfer or transportation, with override capabilities.				Conditional

		SEC.66		The system should have the ability to maintain transportation vehicle schedules for regularly-scheduled transfers and transportations including vehicle capacity and route and stop locations.				Conditional

		SEC.67		The system should have the ability to automatically optimize the amount of offenders assigned to each regularly-scheduled trip by recommending adjustments to offender transfer or transportation schedules.				Conditional

		SEC.68		The system should have the ability to approve/override the system-recommended transportation assignment.				Conditional

		SEC.69		The system should have the ability to notify the required entities upon the return of an offender from a temporary leave.				Essential

		SEC.70		The system should have the ability to notify the required entities when an offender does not return from a transportation or a returning offender’s identity does not match that of the leaving offender’s.				Essential

		SEC.71		The system should have the ability to perform a transportation risk assessment and assign resources accordingly.				Conditional

		SEC.72		The system should have the ability to include offenders in transit on the sending facility’s out count with an appropriate transport status until they have completed the intake process at the receiving facility. 				Essential

		Moved from Caseload Management

		SEC.73		The system should have the ability to maintain a list of offenders within a case management staff member’s caseload that are due for initial/updated photographs based on business rules.				Essential

		SEC.74		The system should have the ability to attach supplemental digital photographs (scars, marks, tattoos, etc.) to the offender record with a description and comments, and should maintain a history all photos taken.				Conditional

		SEC.75		The system should have the ability to notify the required entities when an updated offender photograph is overdue.				Conditional

		Moved from Visitation

		SEC.76		The system should have the ability to generate the list of offenders whose outgoing and incoming mail should be reviewed.				Conditional

		SEC.77		The system should have the ability to notify the required entities when an incoming or outgoing mail item requires further action based on business rules (e.g., sender is on the un-authorized sender list, an incoming publication is restricted).				Optional

		SEC.78		The system should have the ability to maintain a list of vendors that are authorized to send mail to a facility.				Optional

		SEC.79		The system should have the ability to maintain a list of individuals, locations, and publications that are restricted from sending mail to a facility.				Optional

		SEC.80		The system should have the ability to capture the offender's signature as confirmation that they have picked up their mail when it is from an Official Agency.				Conditional
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6. Incident and Discipline

		Incident and Discipline

berrydunnuser: berrydunnuser:
Consider renaming to 'Incident and Discipline' which is how it is reflected in Appendix H

		Req #		This module serves to regulate the conduct of offenders and officially document incidents that lead to individual disciplinary actions within the correctional system. Additionally, this module should include the management of the underlying incident for which the disciplinary event is based. The module should have the flexibility to manage both formal procedures that are followed when moderate to serious incidents occur and informal procedures for minor infractions. The process of administering the Incident system and its procedures are set aside from the legal process wherein the same incident may travel through the judicial system as it completes a separate discipline route.				Prioritization				Offeror Response				Comments

		General

		D.1		The system should have the ability to assign a violation of conduct to attach to the incident.				Essential

		D.2		The system should support the creation of a misconduct report associated with the incident.				Essential

		D.3		The system should have the ability to support an investigation, review, return, escalation and approval process of the incident through configurable workflow capabilities.				Essential

		D.4		The system should have the ability to place inmates into a pre-hearing detention/disciplinary segregation housing unit based on the severity of the offense or violation and to prevent any subsequent inmate transfers until the outcome of the incident (link to Offender Movement/Transportation); this feature would require an override capability.				Essential

		D.5		The system should have the ability to schedule a hearing process to determine the outcome of the incident, if necessary, based on NMCD business rules.				Conditional

		D.6		The system should have the ability to document potential hearing witnesses.				Essential

		D.7		The system should have the ability to document hearing postponements.				Essential

		D.8		The system should have the ability to tie sanctions to the outcome of the incident including any disciplinary action, if warranted.				Essential

		D.9		The system should have the ability to generate a notice of the decision of a disciplinary action.				Essential

		D.10		The system should have the ability to either internally store or link to external software to manage evidentiary documentation with regard to the incident.				Essential

		D.11		The system should support the ability for incident and sanction-related data to seamlessly inform other areas of the OMS (e.g., Sentence Computation and Good Time).				Essential

		D.12		The system should have the ability to graphically indicate disciplinary status timeline/mandatory due dates, or other process milestones that should be met.				Optional

		D.13		The system should have the ability to generate a notice of a decision to continue or suspend secure holding status as imposed by a decision regarding a disciplinary action, appeal, or incident report.				Essential

		D.14		The system should have the ability to generate an Informal/Formal misconduct count report.				Essential

		D.15		The system should have the ability to support unlimited discipline violation codes linked to different sanctions (penalties imposed as a result of the codes).				Essential

		D.16		The system should have the ability to record approvals and denials of the offender's request for potential witnesses.				Essential

		D.17		The system should have the ability to record pending disciplinary charges.				Essential

		D.18		The system should have the ability to append any supplemental reports which correspond to the violation based on additional information or subsequent actions.				Essential

		D.19		The system should have the ability to record issuance of any documentary evidence to the offender prior to the hearing.				Essential

		D.20		The system should have the ability to record the plea of the offender.				Essential

		D.21		The system should have the ability to record witness/offender statements.				Essential

		D.22		The system should have the ability to enable incident tracking through the use of configurable check-lists, the generation of comprehensive Serious Incident Reports (SIR) and/or misconduct reports, with accompanying approval and information sharing workflows.				Essential

		D.23		The system should have the ability to enable electronic approval signatures of Serious Incident Reports (SIR).				Conditional

		D.24		The system should have the ability to allow attachments of offender photos to Serious Incident Reports.				Essential

		D.25		The system should have the ability to store all incidents (both SIR and emergency activities) for historical reporting and analysis.				Essential

		D.26		The system should have the ability to enable configurable incident and discipline types as defined by NMCD, and permit assigning of one or more incident and/or discipline type definition to events as they occur.				Essential

		D.27		The system should have the ability to link recorded incident cases, tracked in misconduct reports, to the resulting disciplinary actions.				Essential

		D.28		The system should have the ability to share information between the incident and disciplinary areas of the system.				Essential

		D.29		The system should have the ability to track incident/discipline dates including and not limited to: date of occurrence or submission, date of discovery, dates of investigation, date of debrief and/or disciplinary meetings, and dates of approval.				Essential

		D.30		The system should have the ability to enable an incident investigation referral workflow to automate referrals between facilities and the Office of Professional Standards (OPS).				Essential

		D.31		The system should have the ability to interface to the Office of Professional Standards (OPS) system for information sharing of investigation results for offender related incidents. 				Optional

		D.32		The system should have the ability to allow the uploading of document attachments within incident/disciplinary cases.				Essential

		D.33		The system should have the ability to assign unique identifiers to all incident and disciplinary records, which are to be maintained historically.				Essential

		D.34		The system should have the ability to capture sanction data, sharing this information between the following system areas: disciplinary where sanctions originate, and classification where sanctions are applied. 				Essential

		D.35		The system should be configurable to inform the forfeiture of good time based on the offenders’ established Earned Meritory Deduction (EMD) cycle with the current disciplinary action. 				Essential

		D.36		The system should have the ability to tie the sanctioned EMD loss back to an historical disciplinary event. 				Essential

		D.37		The system should have the ability to enable a verification workflow of sanction approval/removal and the resulting classification and sentencing adjustments.				Essential

		D.38		The system should have the ability to allow disciplinary data entry with both required fields and required “business fields” that need not be completed at the time of record creation. 				Essential

		D.39		The system should have the ability to link all incident and disciplinary records to the offender noting the facility, date, time, and resulting actions.				Essential

		D.40		The system should have the ability to enable ad hoc reporting/querying of incidents and disciplinary based on the selection of type, offenders, unit, facility, and period of time. 				Essential

		D.41		The system should have the ability to track disciplinary appeals through an appeal workflow starting from offender appeal submission through the final appeal decision. 				Essential

		D.42		The system should have the ability to generate notices of hearing schedules, postponement of scheduled hearings or other scheduling items.				Essential

		D.43		The system should enable custom form creation, that can be configured as desired by NMCD, and saved in a form folder (or list) for later use.				Essential
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7. Housing Bed Management

		Housing Bed Management

		Req #		The offender movement process is required to facilitate the placement of offenders into appropriate facilities. This placement is based on a number of factors including but not limited to classification or risk assessment, program needs, medical needs and institutional bed space needs.				Prioritization				Offeror Response				Comments

		General

		H.1		The system should have the ability to graphically indicate open bed assignments.				Conditional

		H.2		The system should have the ability to document requests, approvals and denials of inmate movement from one location to another within a facility, or across facilities.				Conditional

		H.3		The system should have the ability to notify the required entities upon execution or denial of an offender movement.				Conditional

		H.4		The system should have the ability to provide information to registered victims of the offender, to include current location, prison transfers, out to court notification, escape notification, etc.				Essential

		H.5		The system should have the ability to notify the required entities when status changes occur based on business rules.				Essential

		H.6		The system should have the ability to notify the required entities when an offender housing assignment requires physical movement of an offender.				Essential

		H.7		The system should have the ability to notify the required entities when an offender housing assignment occurs.				Essential

		H.8		The system should have the ability to maintain a list of pending offender movement and scheduling requests (e.g., interviews, appointments).				Conditional

		H.9		The system should have the ability to assign a priority to movements and transfers and resolve scheduling conflicts based on these priorities and configurable business rules.				Conditional

		H.10		The system should have the ability to maintain a schedule of movements and transfers for each offender.				Essential

		H.11		The system should have the ability to maintain a schedule of movements involving multiple offenders.				Essential

		H.12		The system should have the ability to assign/remove one or more offenders to/from the list of multiple offenders to be moved.				Essential

		H.13		The system should have the ability to require a movement or transfer and receive authorization from a reviewing authority before being executed if business rules require it (e.g., a movement requiring transfer from a facility).				Essential

		H.14		The system should have the ability to maintain information regarding hold orders that have been entered against an offender through other system modules.				Essential

		H.15		The system should have the ability to maintain an offender waitlist for each housing unit that has reached capacity.				Conditional

		H.16		The system should have the ability to maintain information regarding facility layouts/floor plans and bed configurations within the space.				Essential

		H.17		The system should have the ability to notify required entities when a security level of a housing unit requires updating or modification based on business rules.				Conditional

		H.18		The system should have the ability for the NMCD to establish limits pertaining to the number of offenders within an identified risk groups (e.g. STG) available for placement.				Essential

		H.19		The system should have the ability to enable housing/bed assignments based on the results of a variety of configurable factors, including and not limited to: sentencing data, identified security risks, gang affiliation, medical/mental health needs, facility capacity, programming, and enemy list.				Essential

		H.20		The system should have the ability to place emphasis and priority for housing/bed assignments based on security information.				Essential

		H.21		The system should have the ability to prohibit the assigning of inmates to facilities/units/cells when at capacity, with the capability for overriding if assigning offenders to designated overflow areas.				Essential

		H.22		The system should have the ability to store facility capacity data in a central location that can be used for confirmation of availability and ad hoc reporting.				Essential

		H.23		The system should have the ability to track all offender transfers at both an intra-facility and inter-facility level, maintaining a comprehensive history of offender placements and reasons for changes made to these arrangements.				Essential

		H.24		The system should have the ability to enable the generation of housing control maps that link offenders to the unit and cell.				Essential

		Housing

		H.25		The system should have the ability to store/attach "Do Not House" related documentation.				Essential

		H.26		The system should have the ability to hold beds for offenders according to business rules (including out to court, out to hospital).				Essential

		H.27		The system should have the ability to identify offenders located in beds that do not match the offender's characteristics based on business rules.				Essential

		H.28		The system should have the ability to provide a graphical legend that identifies housing bed status (e.g., Open, Occupied, Held, Offline).				Conditional

		H.29		The system should have the ability to record, monitor, and track restrictive housing orders.				Essential

		H.30		The system should have the ability to record the affirmation and/or denial of restrictive housing including the reasons for the decision.				Essential

		H.31		The system should have the ability to maintain facility rules for restrictive housing orders, including but not limited to: food, clothes, shower, counseling, education, and the daily need to identify whether offenders still meet the criteria.				Essential

		H.32		The system should have the ability to configure a duration for number of days in the period: ability to define what a period is and the ability to configure the duration of that period. 				Essential

		H.33		The system should have the ability to graphically display what facility housing areas, units, cells, beds are identified with specific classification levels and special management situations.				Conditional

		H.34		The system should have the ability to generate a daily report of the classification (e.g., general population, handicapped, etc.) and status of housing units within a facility.				Essential
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8. Medical

		Medical

		Req #		This module provides for transfer of information between the OMS and an Electronic Health Records (EHR) system.				Prioritization				Offeror Response				Comments

		General

		M.1		The system should have the ability to schedule appointments based on schedule data provided from the EHR for both medical and mental health (including recurring appointments).				Essential

		M.2		The system should have the ability to graphically indicate where the inmate is at all times (interface with Security module) as it relates to medical or behavioral health appointments, etc.				Conditional

		M.3		The system should have the ability to interface with Security and Housing/Transport to identify, schedule, and document transportation for outside appointments and with Offender Programming/Scheduling for documenting and sharing information regarding behavioral health needs.				Conditional

		M.4		The system should provide the ability to maintain information regarding offender health appointment requests (e.g., appointments requested by an offender, appointments recommended by health staff, appointments recommended by other staff) and transfer them to the EHR for scheduling.				Essential

		M.5		The system should have the ability to notify the required entities if a health-related appointment requires an offender to be moved or transported.				Essential

		M.6		The system should have the ability to provide task management functionality to establish periodic reviews of an offender’s medical records, providing task information to the EHR via an electronic interchange.				Essential

		M.7		The system should have the ability to approve or deny an offender movement to an offsite appointment and provide a reason for the decision if approval is required in a particular instance.				Essential

		M.8		The system should have the ability for health staff to interactively collaborate on the information review required to approve or deny an offender movement to an offsite appointment if approval is required in a particular instance.				Essential

		M.9		The system should have the ability to notify the required entities when an offender will be keeping prescription medication on their person, based on information provided to the OMS from the EHR system.				Essential

		M.10		The system should have the ability to provide scheduling functionality to schedule an offender move to receive medication if the offender will not be given the prescription to keep on their person.				Essential

		M.11		The system should have the ability to notify the required entities when an offender is issued a new assistive device based on information provided to the OMS from the EHR system.				Essential

		M.12		The system should have the ability to maintain information regarding offender co-pays for health-related services based on business rules (service type, offender information, facility, etc.), and debit an offender’s account for the price of the co-payment if one is required.				Conditional

		M.13		The system should have the ability to warn a user upon attempting to modify an offender’s schedule in a manner that would affect a critical medical appointment (kidney dialysis, appointment to receive medication, etc.) based on information provided to the OMS from the EHR system.				Essential

		M.14		The system should have the ability to notify the required entities if transferring an offender offsite will result in one or more missed doses of medication and provide instructions on where and how much medicine to obtain for the offsite trip and administration instructions, based on information provided to the OMS from the EHR system.				Essential

		M.15		The system should have the ability to flag all offenders being housed or treated in medical and/or psych chronic care, maintaining a historical record of the time spent in either treatment location, the facility of treatment, and any future offender intra and inter facility transfers including date, time, location change, and reason for transfer. 				Essential

		M.16		The system should have the ability to provide visibility between medical and offender programming and scheduling, and prevent ordering of offender medication if the offender is scheduled for off-site time.				Optional

		M.17		The system should have the ability to interface between the OMS and EHR system for a grievance workflow specific to medically related issues that allows for the initial offender submission of both informal and formal grievances, medical review/approval/denial, and resulting actions. 				Conditional

		M.18		The system should have the ability to distinguish between incidents/disciplinary cases involving offenders housed in mental health units in order to trigger investigation and involvement of the mental health staff.				Essential

		M.19		The system should have the ability to record a request for a pre-sentence Diagnostic and Evaluation (DE) assessment.				Optional

		M.20		The system should have the ability to display a list of offenders scheduled for a diagnostic and evaluation assessment based on specific criteria (e.g., date range, facility).				Essential

		M.21		The system should have the ability to notify the required entities when DE assessments are assigned and completed.				Essential
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9. Grievances

		Grievances

		Req #		The ability for the module to provided for the appropriate means for inmates to communicate their problems, with an expectation the problems will be heard and resolved. The resolution may be in many forms, from an action to correct the problem to an explanation of circumstances with no action at all. The process must be timely, documented, address emergencies or special conditions appropriately, and afford the offender an appeal to have the resolution reviewed must they choose to do so. 				Prioritization				Offeror Response				Comments

		General Grievances Requirements

		GR.1		The system should have the ability to provide notification to users as to where the grievance is in the process.				Essential

		GR.2		The system should have the ability to provide automatic task management functionality to support the assignment and management of corrections staff to the conducting of a grievance investigation.				Essential

		GR.3		The system should have the ability for grievance staff to interactively collaborate with correctional staff on the completion of a grievance investigation.				Essential

		GR.4		The system should have the ability to provide scheduling functionality to support the procedure of scheduling a grievance investigation interview with the offender if one is required and record their findings and recommendations.				Conditional

		GR.5		The system should have the ability to record information related to staff's review, evaluation, offender interview/documentation if appropriate, and any other information related to the decision making process.				Essential

		GR.6		The system should have the ability to notify the required entities of a grievance staff member's decision regarding an offender grievance.				Essential

		Grievance/Appeal

		GR.7		The system should have the ability for a corrections staff to interactively collaborate on the completion of a grievance appeal report.				Conditional

		GR.8		The system should have the ability to notify the required entities of a facility manager's decision regarding a grievance appeal.				Essential

		Added from Discipline

		GR.9		The system should have the ability to allow electronic grievance submissions by the offender, for both informal and formal grievances, which then triggers a grievance review, approval/denial, and resulting action(s) workflow.				Essential
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10. Programs

				Programs

		Req #						Prioritization				Offeror Response				Comments

		General

		P.1		The system should have the ability to track offender program costs and report on program efficacy accurately to enable administrators to make better program choice decisions.				Essential

		P.2		The system should have the ability to assess an offender upon intake in a multitude of areas to help determine programmatic need: education, life skills, family history, risk of violence, victimization, offense history, and other areas.				Essential

		P.3		The system should have the ability to link to external risk/needs instruments and systems to acquire additional high-level assessment results for external proprietary assessments.				Essential

		P.4		The system should have the ability to generate the correctional plan components for TAP, PBMP and other plans as defined by NMCD for the offender.				Essential

		P.5		The system should have the ability to generate the re-entry plan components for the offender.				Essential

		P.6		The system should have the ability to generate a treatment program requirements summary for the offender.				Essential

		P.7		The system should have the ability to generate an educational/vocational program requirements summary for the offender.				Essential

		P.8		The system should have the ability to generate a general expectations summary for the offender.				Essential

		P.9		The system should have the ability to generate a monetary obligations summary for the offender.				Conditional

		P.10		The system should have the ability to generate a summary of resources available within the community to which an offender will be released.				Conditional

		P.11		The system should have the ability to generate a summary of an offender’s participation in standardized treatment programs and other services including those provided by outside vendors and volunteers.				Essential

		P.12		The system should have the ability to generate a summary of an offender’s participation in educational/vocational programs.				Essential

		P.13		The system should have the ability to assign a priority to an offender on a waitlist for a special program based on business rules.				Conditional

		P.14		The system should have the ability to maintain program eligibility criteria for each special program.				Essential

		P.15		The system should have the ability to notify the required entities upon entering an offender in a new special program.				Essential

		P.16		The system should have the ability to notify the required entities if an offender is absent from a scheduled special program activity.				Essential

		P.17		The system should have the ability to display a list of offenders that are due for a special program evaluation based on business rules.				Essential

		P.18		The system should have the ability to maintain information regarding special program evaluations.				Conditional

		P.19		The system should have the ability to scan and attach feedback forms from offender participants in special programs.				Optional

		P.20		The system should have the ability to notify the required entities of changes in an offender’s special program enrollment (e.g., offender completes a program).				Essential

		P.21		The system should have the ability to maintain a list of forms required for an offender to complete in order to enroll in special programs.				Conditional

		P.22		The system should have the ability to scan and attach completed special program forms.				Conditional

		P.23		The system should provide the ability to enter and track volunteers, including but not limited to:
• Electronic receipt of volunteer applications, including photos
• Configurable workflow for approval of volunteers based on their applications (Including NCIC query and requirement that a volunteer should be “off paper” for three years to be eligible to be a volunteer)
• Ability to print Volunteer Badges with photos (or interface to a badge printing technology)
• Support for a master list of volunteers
• Ability to suspend or remove volunteers on the master list
• Ability for each facility to view an approved list of volunteers for their facility online without resorting to a paper roster
• Association of volunteers with facilities
• Association of volunteers with programs that they perform
• Configurable categorization of volunteers to include but limited to: Educational volunteers, AA/NA volunteers, and Faith-based volunteers (affiliated with a religious order)
• Tracking of volunteer visits to a facility (time in, time out, purpose, area visited)
• Tracking of volunteer demographics, credentials, certifications (including history when changed)
• Tracking of successful completion of specific programs (e.g., PREA, Annual Volunteer Training)				Essential

		P.24		The should system should have the ability to enable all volunteer programs should be managed through the OMS’ Program Management module, including but not limited to:
• Assignment of volunteer to a program
• Scheduling of the program
• Electronic attendance list for each occurrence of a program
• Ability to enter and retire programs by facility
• Association of a program to a specific faith				Essential

		P.25		The system should have the ability for programming components of the system to provide a configurable workflow that assesses offender’s needs across a variety of factors, including but not limited to: history, education, medical/mental/behavioral, life skills, and security/risk.				Essential

		P.26		The system should have the ability to provide a programming workflow that follows the creation of an Initial Transition and Accountability Plan (ITAP), the review and hearing of the plan by the transition committee, the resulting committee actions, and the maintenance of the approved continuous inmate plan (TAP). 				Essential

		P.27		The system should have configurable date/time tracking in order to generate accurate notifications for when future programmatic assignments and reviews should take place (e.g., every 90 days). 				Essential

		P.28		The system should have the ability to allow queries based on specific jobs and/or program categories. 				Essential

		P.29		The system should have the ability to track all offender job/program data, attendance tracking, and offender participation/performance measures.				Essential

		P.30		The system should have the ability to provide alerts for offender program completion, and confirmation of any earned good time credits as a result. 				Essential

		P.31		The system should have the ability to provide alerts/notifications for tracking when offenders are moved both in and out of segregation or general population, which then trigger program eligibility and/or suspension. 				Conditional

		P.32		The system should have the ability to track all offender program changes as a result of performance, disciplinary, or other sanctions. 				Conditional

		P.33		The system should have the ability to allow NMCD staff to add/remove offenders from active programs, documenting the reason for the change, staff approval, and date/time. 				Essential

		P.34		The system should have the ability for the submission and storage of offender program evaluations that are reviewed by program staff and NMCD staff.				Conditional

		P.35		The system should have the ability to support the documentation of jobs, their schedules, required skillsets, pay rates and locations. 				Essential

		P.36		The system should have the ability to include integration between program/job/educational functionality (i.e., the completion of, or successful attendance in these) and sentence computation and payroll functions.				Essential

		P.37		The system should have the ability to share disciplinary actions with program educators in order to manage offender suspension or program removal, and events resulting in an offender becoming financially responsible for program payment. 				Essential

		P.38		The system should have the ability to provide a chronological visual of an offenders current program completion verses overall program goals and/or identified needs. 				Optional

		P.39		The system should have the ability to generate a list of offender programs based on both availability and the desired offender goals. 				Essential

		P.40		The system should have the ability to provide detailed case planning in order to manage program/job assessments goals, and activities. 				Essential

		Inmate Work/Programs

		P.41		The system should have the ability to determine and maintain offender priority into a work/program placement based on business rules which include but are not to limited to risk and needs assessment score, commitment offense, disciplinary.				Essential

		P.42		The system should have the ability to prioritize inmates to complete specific programming (Academic and Career Technical Education, Substance Abuse and Sex Offender Treatment and Self-Improvement (e.g., Cognitive Restructuring, Re-entry)) during their incarceration. Programming shall be based on their identified risks and needs, and time to release through a Priority Ranking Report.				Essential

		P.43		The system should have the ability to record special qualifiers/eligibility for work/programs required from offenders based on business rules including but not limited to custody designation, time remaining to serve, etc.				Essential

		P.44		The system should have the ability to establish and maintain work/program waiting lists based on business rules that include but are not limited to release date, wait list time length, housing, and offender location, etc.				Essential

		P.45		The system should have the ability to assign an offender to work/programs and/or waiting lists according to business rules. Information captured includes but is not limited to date assigned, schedule, location, work group, pay rate, etc.				Essential

		P.46		The system should have the ability to identify discrepancies when assigning an offender to work/programs that does not match their custody designation or fails to assign an offender in the correct priority per the offender's credit eligibility, ethnicity.				Essential

		P.47		The system should have the ability to record offender work/program performance including but not limited to participation level, behavior, outcome and completion.				Essential

		P.48		The system should have the ability to receive offender work assignment requests that are submitted electronically based on business rules.				Conditional

		P.49		The system should have the ability to maintain a list of pending work assignment requests.				Conditional

		P.50		The system should have the ability to notify the required entities when an opening occurs in a work assignment for which there is a waiting list.				Essential

		P.51		The system should have the ability to provide automatic task management functionality to support the assignment and management of staff to the assignment, approval, and monitoring of offender work assignments.				Conditional

		P.52		The system should have the ability to automatically recommend a work assignment for an offender based on business rules (e.g., assignment availability).				Conditional

		P.53		The system should have the ability to approve/override the recommended work assignment provided by the system.				Conditional

		P.54		The system should have the ability to notify the required entities if an offender does not meet the eligibility criteria for any open assignments (e.g., referring entity).				Essential

		P.55		The system should have the ability to notify the required entities upon assignment of an offender to a work assignment (e.g., notify facility of transport/movement schedule, assignment of pay rate).				Essential

		P.56		The system should have the ability to allow the required entities to interact in a decision making process to approve/deny an offender’s work assignment if business rules require it.				Conditional

		P.57		The system should have the ability to schedule an offender work assignment interview.				Conditional

		P.58		The system should have the ability to record the notes from a work assignment interview.				Conditional

		P.59		The system should have the ability to confirm or deny an offender work assignment and provide reason for the decision.				Essential

		P.60		The system should have the ability for an offender to accept a work assignment by providing an electronic signature.				Conditional

		P.61		The system should have the ability to notify the required entities if an offender declines a work assignment (e.g., incident reporting, misconduct).				Optional

		P.62		The system should have the ability to notify the required entities when changes occur to an offender’s work assignment.				Essential

		P.63		The system should have the ability to maintain status reports of an offenders progress within a work assignment.				Conditional

		P.64		The system should have the ability to maintain pay rate changes.				Essential

		P.65		The system should have the ability to approve/override a pay rate change and provide reason for the decision.				Essential

		P.66		The system should have the ability to notify the required entities upon an offender pay rate change.				Conditional

		P.67		The system should have the ability to maintain information regarding an offender’s hours worked and pay received for each work cycle, including attendance information pre-populated by the information entered at the time of transfer.				Essential

		P.68		The system should have the ability to update the offenders account balance based on the pay received for each work cycle.				Essential

		P.69		The system should have the ability to manually override an offender’s pay received for any closed payroll periods and update account information.				Essential

		P.70		The system should have the ability to display a list of offenders that have been transferred to community supervision.				Optional

		P.71		The system should have the ability to maintain a list of all programmatic or work positions with open capacity.				Essential

		P.72		The system should have the ability for the offender to confirm the payment information entered into the system by providing an electronic signature.				Optional

		Counseling and Treatment

		P.73		The system should have the ability to upload testing and survey results from external sources and associate them with the inmate.				Essential

		P.74		The system should have the ability to interface with health and community agencies to enable the sharing of clinical information.				Essential

		P.75		The system should have the ability to record clinical notes.				Essential

		P.76		The system should have the ability to place a movement hold with a projected end date and remove the hold when the counseling and/or treatment program is completed, with the ability to override.				Essential

		Faith-based Programs

		P.77		The system should have the ability to provide a consolidated view of inmates' religious information (including religious preference, food service needs, religious property).				Essential

		P.78		The system should have the ability to provide access to Inmate Property to assess, approve, and track inmate's religious property and dietary needs.				Essential

		P.79		The system should have the ability to establish commissary inmate purchase additions/restrictions based upon approved religious affiliation.				Essential

		P.80		The system should have the ability to generate a diet card for kitchens and dieticians for inmate's faith-based food service needs.				Conditional

		P.81		The system should have the ability to track the recording and approval of marriage application requests.				Conditional

		P.82		The system should have the ability to provide the status of marriage application request.				Conditional

		P.83		The system should have the ability to create and distribute religious services/events notices.				Conditional

		P.84		The system should have the ability to document “Incidents” related to faith-based allowances or restrictions (e.g., purchase of food products not on restricted faith-based diet).				Essential

		P.85		The system should have the ability to enable chaplains to capture notes regarding inmate interaction in the Case Management module.				Conditional

		Moved from Caseload Management (and Sentence and Time Accounting)

		P.86		The system should have the ability to maintain a list of available standardized treatment programs and other services including those provided by outside vendors and volunteers.				Essential

		P.87		The system should have the ability for case management staff to associate an offender to a recommended treatment program.				Essential

		P.88		The system should have the ability for an offender to confirm the recommended programs by providing a digital signature.				Essential

		P.89		The system should have the ability to maintain program attendance information for an offender including excused and un-excused absences.				Essential

		P.90		The system should have the ability to attach a scanned program requirements summary to the offender record.				Essential

		P.91		The system should have the ability to maintain a list of special services provided and their schedules by facility.				Essential

		P.92		The system should have the ability to maintain a list of outstanding offender special service participation requests.				Conditional

		P.93		The system should have the ability to maintain a waiting list for each special service.				Essential

		P.94		The system should have the ability to maintain an offender’s association to one or more special services.				Essential

		P.95		The system should have the ability to approve or deny an offender special service participation request and provide a reason for the decision.				Essential

		P.96		The system should have the ability to notify the required entities of a decision regarding an offender’s special service participation request.				Essential

		P.97		The system should have the ability to debit the offender’s account for fees for the special service if required, with override capabilities.				Essential

		P.98		The system should have the ability to provide scheduling functionality to assign an offender to a special service schedule if scheduling is required.				Essential

		P.99		The system should have the ability to maintain information regarding an offender’s participation in a special service if required.				Essential

		P.100		The system should have the ability to notify the required entities if an offender’s participation in a special service changes (e.g., change to schedule, termination of offender from special service).				Conditional

		P.101		The system should have the ability to automatically release the offenders from programs or jobs upon their discharge or release.				Essential

		Victim and Family Services

		P.102		The system should have the ability to generate a list of all associations by offender or by category (i.e. family, victim, visitor etc.) as defined by NMCD.				Essential

		P.103		The system should have the ability to generate a list of all offenders nearing release, scheduled for release, or having completed the release process, as defined by NMCD.				Essential

		P.104		The system should have the ability to notify the required entities of offenders when they begin the release process.				Essential

		P.105		The system should notify the required entities of both confirmed and unconfirmed offender certified release dates as they are determined 30 days prior to the projected release date.				Essential

		P.106		The system should enable information sharing between the following OMS system areas: victim and family services, Parole, APD and PPD based on security privileges.				Essential

		P.107		The system should enable comprehensive data searches at both the offender, family and victim level.				Conditional

		P.108		The system should provide victim and family service staff with configurable dashboards that include and are not limited to: victim, family and inmate data with drill-down capability.				Conditional

		P.109		The system should have the ability to assign unique identifiers to offender associations, categorized as defined by NMCD.				Essential

		P.110		The system should have the ability to make automatic victim and family caseload assignments once the victim or family member has been categorized within the OMS.				Optional

		P.111		The system should have the ability to prioritize victims or family members within a caseload, based on criteria as defined by NMCD.				Optional

		P.112		The system should enable read-only access of approved victim and family service staff to the release planning process from initiation and creation of an offender release plan to offender facility discharge.				Essential

		P.113		The system should have the ability to generate both ad hoc and statistical reports that capture victim and family service interactions.				Essential

		P.114		The system should have the ability to flag family and victims requests and trigger alerts to required staff (i.e. offender case worker) in cases requiring additional action.				Essential

		P.115		The system should have the ability to create and store standard victim or family response forms within the OMS as defined by NMCD.				Conditional

		P.116		The system should have the ability to receive and store victim and family requests submitted through the NMCD website.				Essential

		P.117		The system should have the ability to generate dashboard alerts/notifications to case managers when a victim or family request has been received from the NMCD website.				Essential
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11. Scheduling

				Scheduling

		Req #		The purpose of this business function is to facilitate offender and activity scheduling within a correctional facility, promoting the self-improvement and prosocialization among the offender population. Programs also increase public safety by reducing the risk of recidivism once the offenders are released from custody. Offender programs can address a wide variety of education needs, treatment needs, life skills and work skills. The primary goal of these programs is to help offenders acquire or improve appropriate skills, attitudes, and behaviors which will promote pro-social choices, reduce criminal behavior, and facilitate successful community re-integration after release. A secondary goal of programs is to provide a management tool for use by correctional staff to gain offender compliance. 				Prioritization				Offeror Response				Comments

		General

		SC.1		The system should have the ability to display offender schedules via reports in day, week, monthly, or quarterly periods. The programming/scheduling features of the system should enable real-time offender location tracking.				Essential

		SC.2		The system should have the ability to display data regarding where an incarcerated offender is physically located at any specific point in time (inmate job, program, etc.).				Essential

		SC.3		The system should have the ability to graphically display offender’s schedule of programs and activities.				Optional

		SC.4		The system should have the ability to prioritize inmate appointments based on a configurable set of NMCD business rules.				Essential

		SC.5		The system should have the ability to automatically check for and advise of any scheduling conflicts (programs or work).				Essential

		SC.6		The system should have the ability to flag and/or bump offenders' conflicting programming schedules based on criteria provided by NMCD.				Essential

		SC.7		The system should have the ability to create transportation schedules by unit, facility, NMCD or other denomination.				Essential

		SC.8		The system should have the ability to identify transportation conflicts and issues.				Essential

		SC.9		The system should have the ability to create/update the transportation schedules based on both fixed run schedules and schedules built on an as needed basis. Note: The schedule should contain dates and times, start and end locations, and a count of offenders for each schedule.				Essential

		SC.10		The system should have the ability to interface with the healthcare scheduling system.				Essential

		SC.11		The system should have the ability to produce inmate passes for appointments.				Conditional

		SC.12		The system should have the ability to create a new event.				Conditional

		SC.13		The system should have the ability to update the details of an event.				Conditional

		SC.14		The system should have the ability to reschedule an event.				Conditional

		SC.15		The system should have the ability to display the details of an event.				Conditional

		SC.16		The system should have the ability to cancel an event.				Conditional

		SC.17		The system should have the ability to distribute event invitations.				Conditional

		SC.18		The system should have the ability to distribute event reminders.				Conditional

		SC.19		The system should have the ability to invite resources to an event.				Conditional

		SC.20		The system should have the ability to verify resource availability.				Conditional
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12. Investigation Gang Mgmt.

				Investigation Gang Management

		Req #		The processes of identifying, validating, and collecting information about offender affiliation and participation with known social groups commonly referred to as gangs or security threat groups (STG), is the focus of this business process. This encompasses two primary functions, which include the collection of valid information and the reporting of the information to appropriate entities.				Prioritization				Offeror Response				Comments

		General

		STG.1		The system should have the ability to investigate, identify, maintain, and validate suspected offender participation in STGs, as well as the ability to track date ranges of participation and the ability to end the participation based on the offender’s life- changing decisions.				Essential

		STG.2		The system should have the ability to graphically show where offenders posing a security threat are housed and/or currently located, based on security rules				Conditional

		STG.3		The system should have the ability to assign and score STG activity criteria to determine affiliation level and to determine if classification with that STG warrants documentation/validation.				Essential

		STG.4		The system should have the ability to assign new STG Classification request cases to review staff within the facility/office.				Conditional

		STG.5		The system should have the ability to maintain the review results of an STG Classification request at the Facility/Office level.				Conditional

		STG.6		The system should have the ability to notify the required entities when a new STG classification request is ready for review by Facility/Office staff.				Conditional

		STG.7		The system should have the ability to identify possible matches to gang names based on the STG definition to prevent duplicate entries of the same gang.				Essential

		STG.8		The system should have the ability to scan supporting documentation for STG Classification requests and store electronically in the OMS.				Essential

		STG.9		The system should have the ability to assign STG requests to reviewing authorities after the approval of the authorized staff at the originating facility/office.				Conditional

		STG.10		The system should have the ability to lock the STG request from further modifications by all referring staff after the request has been approved at the facility/office; modifications can only be made by authorizing staff.				Essential

		STG.11		The system should have the ability to automatically notify the required entities upon certification of a new STG.				Essential

		STG.12		The system should have the ability to automatically notify the required entities upon the assignment of an Offender to an STG.				Conditional

		STG.13		The system should have the ability to support the process of scheduling an interview with an offender awaiting STG evaluation.				Conditional

		STG.14		The system should have the ability to create a questionnaire or checklist that will be used to document the findings of an STG evaluation interview. The system should provide the flexibility to allow the questions to be added, deleted and/or modified. At a minimum, the checklist shall include self-admission, tattoos, possession of documentation or gang symbols, group photo, contact with known associates, membership documentation, observed association, law enforcement intelligence, and other gang like behavior, court documents.				Essential

		STG.15		The system should have the ability for the system to schedule periodic follow-up review sessions on an Offender STG Assignment based on business rules.				Conditional

		STG.16		The system should have the ability to capture, store, and automatically alert staff of key facility indicators that may forecast violence to include, at a minimum, unusual increase in commissary spending, unusual increase or decrease in visitors to a particular facility.				Essential

		STG.17		The system should provide functionality for capturing offender interviews conducted by the Security Threat Investigation Unit (STIU) including but not limited to: offender self-reported data, offender photos of tattoos/marks/scars, STIU investigation notes and identified risks.				Essential

		STG.18		The system should have the ability to generate misconduct reports that outline data related to offender STG events and violent incidents. 				Essential

		STG.19		The system should have configurable STG statuses that can be assigned to offenders, tracking dates of involvement, enemy lists, facility/unit/cell assignment, with the ability to place STG offenders on an inactive or renounced status.				Essential

		STG.20		The system should have the ability to accommodate dynamic STG scoring (point system) of offender interviews, as defined by NMCD.				Essential

		STG.21		The system should have the ability to prevent offender STG association unless two or more STG criteria have been met.				Essential

		STG.22		The system should contain configurable triggers in order to track the ongoing need to monitor changes in offender appearance that may be STG related, e.g., weight gain/loss, hair change, new tattoos/scars/marks. 				Essential

		STG.23		The system should have the ability to restrict access to sensitive offender data based on NMCD security privileges. 				Essential

		STG.24		The system should have the ability to generate a report of offenders noted as “high risk” as defined by NMCD.				Essential

		STG.25		The system should have the ability to recommend a housing facility/unit based on STG affiliation.				Conditional

		STG.26		The system should have the ability to maintain historical STIU data from the legacy system. 				Essential

		STG.27		The system should have the ability to enable usage of all offender STG data by appropriate staff across facilities.				Essential

		STG.28		The system should have the ability to scan and track recorded offender phone calls and emails for “trigger-words” as defined by NMCD, generate notifications of trigger word occurrences, and link this information to the offender. 				Conditional

		STG.29		The system should enable gang tracking at both the facility and offender level, with configurable alerts to highlight problems associated with the presence of conflicting gangs.				Essential

		STG.30		The system should have the ability to run a report of visitors that visit multiple inmates and their relationship to gangs.				Conditional

		STG.31		The system should have the ability to produce a "gang file" view of all gang-related data for a specific inmate.				Essential

		STG.32		The system should have the ability to interface with external law enforcement systems (e.g. Gangnet) for gathering of gang intelligence.				Conditional

		STG.33		The system should have ability to interface with the inmate phone system (e.g. Securus) to automatically assign the inmate to the receiving facility within the phone system.				Conditional
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13. Property

		Property

		Req #		The system should have the ability to track offender property. Functions should include but may not be limited to the receipt, transfer, storage, maintenance, release, and disposal of offender personal property and items brought with them during arrival processing, issued by the corrections department/agency, or received from approved sources.				Prioritization				Offeror Response				Comments

		General

		PROP.1		The system should have the ability to auto-generate property records for ongoing, facility issued consumables.				Optional

		PROP.2		The system should have the ability to interface with external commissary or similar systems that provide inmate products/services.				Essential

		PROP.3		The system should have the ability to generate a label containing the offender’s name and ID for property identification.				Conditional

		PROP.4		The system should have the ability to print shipping labels.				Conditional

		PROP.5		The system should have the ability to capture an offender’s signature electronically in order to confirm the shipment or destruction of property.				Essential

		PROP.6		The system should have the ability to provide alternative methods for confirmation for an offender that refused to provide his/her signature, and in cases where offender property has been destroyed, by instead capturing the signatures of at least two witnessing officers.				Essential

		PROP.7		The system should have the ability to maintain information pertaining to money brought in by an offender.				Conditional

		PROP.8		The system should have the ability to track all offender property that was removed and eliminated following a configurable period of time (e.g., 14 days), and the noting of witnesses and offender acknowledgment of this action. 				Conditional

		PROP.9		The system should have the ability to flag property seized from an offender that is either “Contraband” and/or “Evidence” and classify that property by type, as well as trigger the creation of an incident according to NMCD business rules.				Essential

		PROP.10		The system should have the ability to record the transfer of property from the NMCD to other Criminal Justice agencies when the property will be used as evidence based on the Chain of Custody requirements.				Conditional

		PROP.11		The system should have the ability to debit shipping charges from an offender’s account for property shipped outside of the facility.				Essential

		PROP.12		The system should have the ability for authorized users to override the authorized property list for an individual offender, facility, or security level. The duration of the override should be configurable.				Essential

		PROP.13		The system should have the ability for entry of bulk entry of items into the system.				Conditional

		PROP.14		The system should have the ability for bulk authorized property list overrides.				Conditional

		PROP.15		The system should have the ability to maintain a list of outstanding offender commissary privilege requests.				Essential

		PROP.16		The system should have the ability to automatically recommend the approval or denial of an offender’s commissary privilege request based on business rules.				Conditional

		PROP.17		The system should have the ability for correctional staff to accept/override the system-recommended privilege decision and provide reason for the decision.				Conditional

		PROP.18		The system should have the ability to notify the required entities (commissary clerk, etc.) if a selected item is restricted for the requesting offender and the reason for the denial (medical restriction, item quantity restriction, etc.).				Essential

		PROP.19		The system should have the ability to record replacement value of property for compensation in case of loss.				Conditional

		PROP.20		The system should have the ability to identify offenders who are in the possession of non-consumable property items that have been removed from the approved property list.				Optional

		PROP.21		The system should have the ability to retain copies of inventories in a digital format for reference.				Essential

		PROP.22		The system should have the ability to interface with tablet type devices to conduct property inventories during searches.				Conditional

		PROP.23		The system should have the ability to maintain a comprehensive inventory of all offender property from the date of offender intake through release and discharge, noting items within one or more of the following categories: state provided/issued, allowable offender purchased, not allowable confiscated, not allowable eliminated, allowable on-hold, etc.				Essential

		PROP.24		The system should have the ability to enable configurable inventory sheets using check-boxes, dropdown menus, and preselect options to track offender property and changes to property.				Essential

		PROP.25		The system should have the ability to track and manage both scheduled and unscheduled offender inventory checks, noting the reason/trigger for the check, the findings, and resulting actions.				Essential

		PROP.26		The system should have the ability to generate offender property reports with queries based on one or more of the following criteria: property type, property category, offender and facility. 				Conditional

		PROP.27		The system should have the ability to allow the submission of offender property grievances, the receipt and review of property grievances, and the resulting actions of the approval/denial of both informal and formal grievances. 				Essential

		PROP.28		The system should have the ability to grant access to offender classification results, i.e., custody level and privileges for property officers.				Essential

		PROP.29		The system should have the ability to track all offender requests for property exchanges and the resulting approval/denial/actions of the request. 				Conditional

		PROP.30		The system should have the ability to provide alerts when offenders are eligible for issuing of new property.				Essential

		PROP.31		The system should have the ability to track all occurrences of offender property holds and the reason for the hold, e.g., death, segregation. 				Essential

		PROP.32		The system should have the ability to capture an offender's family member signature and/or acknowledgment as receipt of offender property, e.g., in the event of offender death.				Essential
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14. Trust Accounting

				Trust Accounting

		Req #		The system should have the ability  for the module to provide for the accounting processes used to track trust account monies. Offenders incarcerated under the jurisdiction of correctional agencies are considered wards of the governing entity. The governing entity acts as trustee of monies received from offenders upon transfer of custody, during their incarceration period, until the offenders’ eventual release from custody.				Prioritization				Offeror Response				Comments

		General

		TA.1		The system should have the ability to flag outstanding offender payment obligations, producing notifications/alerts to identified staff of current account balances.				Conditional

		TA.2		The system should have the ability to interface with multiple external systems to upload financial data.				Conditional

		TA.3		The system should have the ability to interface with other modules of the offender management system, such as Offender Programming/Scheduling for programs (associated fees), jobs (inmate wages), Release and Discharge (closeout processing), Community Supervision for Probation and Parole (transfer of remaining unpaid obligations), etc.				Essential

		TA.4		The system should have the ability to graphically show the financial status of an inmate for a specific obligation or overall.				Optional

		TA.5		The system should have the ability to establish and maintain recurring payments for an offender.				Conditional

		TA.6		The system should have the ability to notify the required entities of arrearages in an offender account.				Conditional

		TA.7		The system should have the ability to track approved depositor lists that are subject to change during their period of incarceration, for all offenders which includes both individuals as well as approved entities. 				Conditional

		TA.8		The system should have the ability to prevent the deposit of any monies received from people or entities not on an offenders approved depositor list and generate notices of rejected funds to both the sender and the offender. 				Conditional

		TA.9		The system should have the ability to support the issuance of a check to an external party (e.g., family member) based on a formal inmate request.				Essential

		TA.10		The system should have the ability to distinguish all offender grievances related to the pricing or availability of goods, or other commissary-related items. 				Optional

		TA.11		The system should have the ability to provide a workflow for the process for requesting offender transportation checks prior to their release and discharge, beginning with the request from the offender’s classification officer, the cost of the transportation, and the processing of the requested check. 				Conditional

		TA.12		The system should enable ad hoc trust accounting reporting, with the ability to expand and for authorized personnel to be able to drill down into offender data.				Essential

		TA.13		The system should be equipped with a bi-directional integration with the new inmate banking system.				Essential

		TA.14		The system should have the ability to generate comprehensive offender account histories that detail all transactions over the duration of incarceration and requested/approved/denied activities. 				Essential

		TA.15		The system should have the ability to provide a workflow for submitting and processing offender debit memo requests.				Conditional

		Inmate Trust Accounts

		TA.16		The system should have the ability to automatically create and/or reactivate (if applicable, i.e. for a returning offender) the following trust accounts for each new offender during intake: regular spending account (for use at the commissary) and a discharge account (for forced savings). 				Conditional

		TA.17		The system should have the ability to automatically capture inmate payroll information for internal NMCD institutional and external private employer jobs.				Essential

		TA.18		The system should have the ability to account for inmate purchases and returns in real-time via direct debits and credits for commissary transactions.				Conditional

		TA.19		The system should have the ability to calculate and apply pro-rated amounts for partial deductions (e.g., Job payment and a percent goes toward restitution, child support, partial utilities, program fees).				Essential

		TA.20		The system should have the ability to generate confirmations of account creation, and note any/all instances of existing accounts that are in a “frozen” status as defined by NMCD, with override capabilities by authorized personnel.				Essential

		TA.21		The system should have the ability to alert interested entities when completing the intake process, prior to confirmation of active trust accounts.				Conditional

		TA.22		The system should have the ability to distinguish between multiple account statuses as defined by NMCD, for example: active spending, active discharge, frozen-previous offender, frozen at discharge, frozen as parole, frozen-money owed to facility/state. 				Essential

		TA.23		The system should have the ability to place offender accounts into a frozen status when the offender is discharged or released, which will prevent any additional account transactions, to include override capabilities by authorized personnel. 				Essential

		TA.24		The system should have the ability to track all dates and times of account transactions.				Essential

		TA.25		The system should have the ability to generate offender release checks that total the full amount of the offenders’ accounts, ensuring that the account balance is at zero at discharge. 				Essential

		TA.26		The system should have the ability to enable the generation of checks for transportation, using funds from the selected offenders account. 				Essential

		TA.27		The system should have the ability to prevent completion of offender release checks until one or more of the following criteria have been met (as defined by NMCD): offender transportation check has been processed, pending charges have been processed, outstanding payments and monies owed have been cleared. 				Conditional

		TA.28		The system should have the ability to track all offender monies earned during their incarceration and monies received from an offender-approved and NMCD-approved depositor list. 				Essential

		TA.29		The system should have the ability to support the creation and management of a depositor list based on configurable business rules.				Conditional

		TA.30		The system should contain functionality for tracking both historical transactions as well as planned/scheduled future transactions and transfers as requested by the offender and approved by NMCD, including requests from inmates to move funds from one account to another.				Conditional

		TA.31		The system should have the ability to accommodate a 50/50 (or configurable percentage model) inmate payment model as defined by NMCD, with an accompanying request and approval/denial workflow. 				Essential

		TA.32		The system should have the ability to enable automated changes to offender accounts based on approved offender requests.				Conditional

		TA.33		The system should have the ability to allow for an account to be reduced below $0 for obligations to be determined by the NMCD (e.g., postage).				Conditional

		Trust Accounts Obligation Management

		TA.34		The system should have the ability to allow dynamic calculations of the following ongoing account allocations as defined by the state and request by the offender: percentage of victim payment (CVR), percentage of restitution fees and fines, and percentage of money earned into the discharge account. 				Essential

		TA.35		The system should provide a workflow for tracking the restitution process, with the ability to reflect the total monies paid and remaining monies owed per offender at each facility. 				Conditional

		TA.36		The system should have the ability to generate dynamic reports highlighting the total amount of monies owed by offenders at the facility level.				Conditional

		TA.37		The system should have the ability to open, maintain, prioritize, weight, manage and collect financial obligations and distribute to appropriate parties.				Conditional

		TA.38		The system should have the ability to establish and maintain wage garnishes for an offender (e.g., crime victim’s compensation) based on business rules (e.g., exemption for Social Security and veteran’s benefits).				Essential

		TA.39		The system should have the ability to notify the required entities (e.g., NM courts) when a payment is made from an offender account towards legal debts.				Conditional

		Inmate Commissary

		TA.40		The system should have the ability to enable electronic submission of offender debit memo requests for either items available for purchase through Union Supply, Walking Horse and Access Corrections, or for requesting monies to be sent out of the facility; and in either request the system should include a review and approval/denial functionality for processing these requests. 				Conditional

		TA.41		The system should have the ability to interface with the NMCD-approved commissary system (currently Keefe Commissary) to upload trust account balances to the commissary system on a frequency to be configured by the NMCD.				Essential

		TA.42		The system should have the ability to track all goods/items purchased at the facility through the commissary, including but not limited to: phone calls and cards, email time, and commissary/canteen purchases.				Essential

		TA.43		The system should have the ability to manage the purchase of stamps as a part of commissary purchases.				Essential

		TA.44		The system should have the ability to confirm sufficient offender funds prior to approval of offender expenditures. 				Essential
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15. Visitation

				Visitation

		Req #		This module is intended to promote family and other supportive relationships important to offender stability during and after incarceration period. This privilege requires that the corrections agency develop a process that has a high degree of consistency and uniformity while maintaining the security and integrity of the facility.				Prioritization				Offeror Response				Comments



		V.1		The system should have the ability to record results of visitation applications review (approve or deny) and notify appropriate parties of the decision.				Essential

		V.2		The system should have the ability for potential visitors to submit an application in an automated way, including but not limited to: online, via phone, or through a kiosk.				Conditional

		V.3		The system should have the ability to receive and process an electronic submission of a visitor application and trigger a configurable application approval workflow for approval or denial.				Conditional

		V.4		The system should have the ability to track visitor demographics and characteristics (with history when changed), initially provided through the electronic visitor application form, including but not limited to:
• Photo
• Hair, eyes, tattoos, height, weight, birthdate, gender
• Address
• Association with inmate(s)
• History of visits (date, time in, time out, person visited, location)
• Schedule of upcoming visits (date, time in, person to visit, location)
• Visitor status (e.g., “30-day Temp,” “Approved,” “Pending Approval,” “Denied”) based on configurable business rules.				Conditional

		V.5		The system should have a scheduling ability for visitation in an automated way, included but not limited to the internet, telephone (i.e., IVR) or on-site kiosk.				Conditional

		V.6		The system should have the ability to capture biometric verification for each visitor prior to a visitation event.				Optional

		V.7		The system should have the ability to verify the visitor checking in for a visit through the use of biometrics or other methods to determine that:
• The inmate is available to visit
• The visitor is approved to visit
• The visitor has not visited twice in the past two weeks
• Other criteria based on configurable business rules				Optional

		V.8		The system should have the ability for a visitation officer to verify if a prospective visitor is approved for visitation.				Essential

		V.9		The system should have the ability to notify approved visitors when an offender is transported (reassigned) from one facility to another. (Link to Housing/Transportation and Security).				Conditional

		V.10		The system should have the ability to interface with external systems, such as those that provide video visitation, NCIC for visitor approval process, etc.				Optional

		V.11		The system should have the ability to schedule visitation based on open locations within facility layout for requested timeframe.				Optional

		V.12		The system should have the ability to graphically display open visitation locations for enhanced ease of scheduling.				Optional

		V.13		The system should have the ability to interface with other system modules to check recent information needed to make decisions as to whether the offender can receive visitors (Discipline module).				Essential

		V.14		The system should have the ability to graphically show where the offender is currently located, link with Housing/Transportation, Security.				Optional

		V.15		The system should have the ability to generate the Authorized Visitor Form upon approval of the visitation application.				Essential

		V.16		The system should have the ability to generate the proper forms required for Parent/Guardian authorization of a minor being added to an Offender's Visitation List based on business rules (e.g., contact/non-contact visit).				Essential

		V.17		The system should have the ability to update the status of a Visitor automatically based on business rules (e.g., automatically disapprove if the visitor becomes a victim of the Offender).				Essential

		V.18		The system should have the ability to notify required entities (e.g., Counselor) when an Offender's Visitation List requires review, based on configurable business rules (e.g., annual review).				Conditional

		V.19		The system should have the ability to notify the required entities when an Offender requires notification of the arrival of a Visitor.				Conditional

		V.20		The system should have the ability to notify the required entities when an Offender requires movement upon the arrival of a Visitor.				Conditional

		V.21		The system should have the ability to notify the required entities when an Offender requires movement upon the departure of a Visitor.				Conditional

		V.22		The system should have the ability to record results of background searches/checks on potential visitors (pending, approved, disapproved).				Essential

		V.23		The system should have the ability to record requests for background search follow-up information of visitation requests.				Conditional

		V.24		The system should have the ability to manage /schedule visitation based on custody level/facility level, and EIP level (contact vs. non-contact, regular, etc.).				Conditional

		V.25		The system should have the ability to provide an alert based upon the frequency of the current visitor with other inmates within a certain amount of time.				Essential

		V.26		The system should have provide the capability to indicate if the inmate approves the visitor for his/her visitation list.				Essential

		V.27		The system should have the ability to launch an “NMCourts review” from within the OMS by clicking on a configurable hyperlink to that system.				Conditional

		V.28		The system should have the ability to trigger an alert to a Case Manager if a new background check is required for a visitor based on a configurable business rule (e.g., annual background checks).				Essential

		V.29		The system should have the ability to automatically “Pend” or “End” a visitor’s status at the end of the “30-day Temp” period based on configurable business rules).				Conditional

		V.30		The system should have the ability to generate communication to a visitor and inmate when a visitor’s status changes (e.g., changes from “Pending” to “Approved,” or from “Approved” to “Denied”).				Conditional

		V.31		The system should have the ability to limit the number of approved visitors for a specific inmate through a configurable business rule.				Essential

		V.32		The system should have the ability to support “standard” visits and “special” visits (e.g., clergy or legal).				Essential

		V.33		The system should have the ability to limit the number of visits for a specific time period by visitor based on a configurable business rule, and enforce the limit if the visitor attempts to exceed it through self-scheduling a future visit.				Conditional

		V.34		The system should have the ability to deny a request visit if the visitor status does not allow a visit at the time of request or scheduling.				Essential

		V.35		The system should have the ability to limit visitors at a specific location and time based on room capacity.				Conditional

		V.36		The system should have the ability for a system administrator or visitation staff member to configure room capacity in real time.				Essential

		V.37		The system should have the ability to limit the duration of visits if capacity is exceeded and there is a wait list.				Essential

		V.38		The system should provide the ability for visitors to “check in” through a lobby “kiosk.”				Conditional

		V.39		The system should provide the ability to check-in and check-out batches of visitors based on specific events and the visitors approved to attend them (e.g., graduations, banquets).				Conditional

		Telephone and Mail

		V.40		The system should have the ability to generate a Telephone List from the approved Visitor List.				Optional

		V.41		The system should have the ability to maintain a list of approved Telephone Numbers for an Offender.				Optional

		V.42		The system should have the ability to maintain information about each Telephone Number (e.g., contact name, relation, phone number).				Optional

		V.43		The system should have the ability to update the status of a Telephone Number manually (e.g., pending, approved, denied).				Optional

		V.44		The system should have the ability to update the status of a Telephone Number automatically based on business rules (e.g., automatically disapprove if the number belongs to a victim of the Offender).				Optional

		V.45		The system should have the ability to accept a Telephone List from a Telephone Vendor inmate telephone system.				Optional

		V.46		The system should have the ability to send a Telephone List to a Telephone Vendor inmate telephone system.				Optional

		V.47		The system should have the ability to generate an approved Trust Account Deposit List from the approved Visitor List.				Essential
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16. Release and Discharge

				Release and Discharge

		Req #		The purpose of the Release and Discharge module is to track both releases from an institution to community supervision, or a complete discharge in a timely and accurate manner. Release to community supervision for offenders can include a variety of assignments from community residential programs to various levels of home detention and reporting requirements. The two status levels are incarcerated supervision and parole supervision. Incarcerated supervision targets inmates in pre-release environments, with an imminent parole consideration or release date. In most cases, they should be referred for consideration and require the approval of both corrections and community officials. Parole supervision requires the offender has received approval by the Parole Board to be released into the community under certain terms and conditions, and within several ranges of residential living to include their own residence. Offenders may be discharged directly from an institution, or from community supervision, including probation or parole. Once discharged the offender is no longer under the custody of corrections. However, discharged offenders may still be under legal obligation to report for registration based on statutory requirements. At the various stages of release, parole, and discharge, NMCD is obligated to notify registered victims of the upcoming events				Prioritization				Offeror Response				Comments

		General

		RD.1		The system should have the ability to review a release list of offenders that are approaching the end of their incarceration time.				Essential

		RD.2		The system should have the ability to check detainers. (the corrections department/agency will submit queries to law enforcement networks to obtain active orders on individuals that are the subject of a detainment action. Offenders scheduled for release, individuals requesting a visit with offenders, or employee background searches are examples of actions that will trigger this query.)				Conditional

		RD.3		The system should have the ability to contact the victim or appropriate individuals if an offender is on community supervision or incarcerated.				Essential

		RD.4		The system should have the ability to retrieve STG information.				Essential

		RD.5		The system should have the ability to notify and disseminate information if an STG affiliation is confirmed.				Conditional

		RD.6		The system should have the ability to perform an assessment of transportation needs for the offender when they are released.				Conditional

		RD.7		The system should have the ability to schedule transportation needs for offenders released from custody.				Conditional

		RD.8		The system should have a mechanism for identifying/initiating inmates eligible to begin a release process.				Essential

		RD.9		The system should have the ability to create a file audit process and validation for inmate records.				Essential

		RD.10		The system should have the ability to track parole plan(s) and processes.				Essential

		RD.11		The system should have the ability to automate docket, release list, parole plan, investigation report, and other current manual processes in support of the release and discharge process.				Essential

		RD.12		The system should have the ability to create a configurable workflow and system notification of milestones in release process to appropriate personnel.				Essential

		RD.13		The system should have the ability to create and track departmental task lists in support of release and discharge.				Conditional

		RD.14		The system should support the ability to notify victim(s) of approaching inmate completion of sentence or release to community events or inmate death.				Essential

		RD.15		The system should have the ability to send copies of the discharge letter to the offender and applicable offices (e.g., Victim Advocate Services, District Attorney, police departments).				Optional

		RD.16		The system should have the ability to generate notifications to external agencies of approaching inmate completion of sentence or release to community events or inmate death.				Optional

		RD.17		The system should have the ability to contain triggers for initiating the release and discharge process, as defined by NMCD, including but not limited to an offender’s projected release date and configurable date milestones.				Essential

		RD.18		The system should have the ability to include offender audit functionality in order to review sentence time computation and projected release date estimations based on the original sentence parameters and applied good time credits and deductions in order to ensure that the release date is accurate.				Essential

		RD.19		The system should have the ability to accommodate a release and discharge workflow that includes the creation of an offender reentry plan, the review of offender case(s) by a reentry committee, and the development and distribution of the offender’s release details to the probation and parole department. 				Essential

		RD.20		The system should have the ability to track all pre-release workflow events with date and time stamps and case notes. 				Essential

		RD.21		The system should have the ability to generate a reentry committee agenda, share the agenda with all engaged reentry committee members through alerts and configurable workflow, and include scheduling functionality for the committee meeting.				Conditional

		RD.22		The system should have the ability to generate offender notifications of reentry committee meetings and resulting actions. 				Essential

		RD.23		The system should have the ability to track all reentry committee documentation/data, preventing the scheduling of committee meetings prior to all data being received from committee departments. 				Conditional

		RD.24		The system should have the ability to display reentry committee progress through a progress tool bar, highlighting which committee pieces have been completed and which are still outstanding.				Optional

		RD.25		The system should have the ability to provide all reentry committee members with shared calendar access of scheduled committee hearings. 				Optional

		RD.26		The system should auto-populate basic offender data across all reentry forms.				Essential

		RD.27		The system release and discharge workflow should be equipped with time constraint functionality that ensures required data fields and documents are completed by the assigned and approved staff prior to established deadlines. 				Essential

		RD.28		The system should enable electronic approval and signature tracking on release and discharge forms. 				Conditional

		RD.29		The system should have the ability to track sex offender registration requirements, confirming registration with offender case manager confirmation. 				Essential

		RD.30		The system should have the ability to generate discharge certificates that can be printed and provided to the offender.				Essential

		RD.31		The system should have the ability to maintain a list of property provided to the offender and/or maintained by the offender at the time of release and discharge.				Optional

		RD.32		The system should have the ability to track offender Medicaid application statuses and dates, e.g., filed by NMCD staff, filed by offender, not filed, approved, pending.				Conditional

		RD.33		The system should have the ability to track offender food stamp application statuses and dates, e.g., filed by NMCD staff, filed by offender, not filed, approved, pending.				Conditional

		RD.34		The system should have the ability to tag offenders that are to be included in or are in the “180 pod,” receiving focused programming prior to release. 				Essential

		RD.35		The system should have the ability to store results of urine analysis provided to offenders prior to release, sharing results with departments as determined by NMCD.				Essential

		RD.36		The system should have the ability to generate offender referrals to Parole Region Managers for the following: assigning inmates to parole officers based on capacity and location and the approval/denial of the offenders submitted release address.				Essential

		RD.37		The system should have the ability to track all release, discharge and parole milestones with date and time stamps.				Essential

		RD.38		The system should have the ability to generate parole packets prior to offender release, including system checklists, required packet components (defined at the individual offender level) and percentage complete.				Essential

		RD.39		The system should have the ability to contain a parole packet workflow which tracks the creation and submission of offender data, and the review and approval/denial of the packet, noting reasons for rejection, follow-up needed and required dates for resubmission. 				Essential

		RD.40		The system should have the ability to generate both a notice of departure and notice of arrival for offenders being released via Interstate Compact.				Essential

		RD.41		The system should generate comprehensive reports and/or interactive dashboards that display an offender’s real-time progress through the release and discharge process, noting which actions have been completed and which are still outstanding and the dates associated for each.				Conditional

		RD.42		The system should have the ability to include functionality to automate offender transport orders; including cross checks that enemies are not transported together and include system checks for certain activities that are still marked as active (parole board or completion of a program) before transporting/transferring the offender.				Essential

		RD.43		The system should have the ability to track the various types of offender releases as defined by NMCD.				Essential

		RD.44		The system should have the ability to conduct offender checks between NMCOURTS and the Odyssey system to ensure that the offender is not pending or has been processed for additional charges.				Conditional

		RD.45		The system should have the ability to maintain information regarding an offender’s job plan (e.g., employer’s name and address, duration of employment, employment status).				Essential

		Hold, Warrants & Detainers

		RD.46		The system should have the ability to generate an inquiry to law enforcement agencies according to business rules.				Conditional

		RD.47		The system should have the ability to record response to law enforcement inquiry. Response may include but is not limited to arrest disposition, decision to place (or not place) a Holds/Warrants/Detainers (HWD), referral to another agency (e.g., court).				Conditional

		RD.48		The system should have the ability to record key HWD information from law enforcement, including but not limited to: agency; warrant number; bail amount; offense description, including untried/tried charges, probation revocation; expiration date and Agency/Law enforcement contact information.				Essential

		RD.49		The system should have the ability to identify HWD that are expiring (time servers) based on business rules.				Essential

		RD.50		The system should have the ability to update the offender record upon expiration of HWD.				Essential

		RD.51		The system should have the ability to record a request to resolve HWD using business rules.				Conditional

		RD.52		The system should have the ability to determine the type of resolution documents that are needed based on business rules.				Conditional

		RD.53		The system should have the ability to record date the resolution documents are received by the agency and attach the resolution documents to HWD.				Conditional

		RD.54		The system should have the ability to determine when a dismissal request is required using business rules. Example includes when the time period expires for Demand for Trial, new forms, such as "Motion for Dismissal" are created and sent to the court.				Conditional

		RD.55		The system should have the ability to automatically generate the resolution request to appropriate court.				Optional

		RD.56		The system should have the ability to capture requests from law enforcement.				Conditional

		RD.57		The system should have the ability to communicate cite/release to law enforcement.				Optional

		RD.58		The system should have the ability to record receipt of HWD cancellation request and attach associated documentation.				Conditional

		RD.59		The system should have the ability to update the HWD to indicate no longer active.				Essential

		RD.60		The system should have the ability to record warrant request. The request may include but is not limited to requestor; type of Warrant (parolee at large, escapee, justification for Warrant, etc.).				Essential

		RD.61		The system should have the ability to record authorization to issue the Want/Warrant.				Essential

		RD.62		The system should have the ability to record a request to cancel Warrant or Detainer. The request may include but is not limited to requestor; type of cancellation request (e.g., cancel active Want/Warrant or active Hold/Detainer, etc.); justification for request.				Essential

		RD.63		The system should have the ability to record authorization to cancel the Warrant or Detainer.				Essential

		RD.64		The system should have the ability to maintain a records release checklist which identifies all activities that are required by policy to be completed prior to an offender release as well as the date and time of completion and the supervising officer. The system should provide the flexibility to make this configurable so that is can be maintained without modifying the system.				Essential

		RD.65		The system should have the ability to maintain information regarding the release of the offender based on the manner of release (release to detaining authority, coroner (event of death), etc.)				Essential

		RD.66		The system should have the ability to schedule an offender for release or transfer once all checks have been completed, approvals obtained, and notice given to appropriate individuals and transporting authorities.				Essential

		RD.67		The system should have the ability to record release order documentation from external agencies (e.g., courts, other state probation and parole agencies).				Conditional

		RD.68		The system should have the ability to run internal queries (e.g., wants, warrants, detainers, etc.) for those offenders that have preliminary discharge dates.				Conditional

		RD.69		The system should have the ability to search for any detainers and other information (e.g., unreported dispositions) regarding a specific offender.				Essential

		RD.70		The system should have the ability to send manual external notifications to other agencies such as controlling authority for parole cases and the courts for probation cases.				Conditional

		RD.71		The system should have the ability to send automatic external notifications to other agencies such as controlling authority for parole cases and the courts for probation cases.				Conditional

		RD.72		The system should have the ability to attach digital scans of an offender death certificate to an offender record.				Essential

		RD.73		The system should have the ability to attach digital scans of a release order to an offender record.				Essential

		RD.74		The system should have the ability to record the disposition for interstate compact cases.				Essential

		RD.75		The system should have the ability to maintain information regarding a recommendation for early termination for those offenders whose agency of jurisdiction is New Mexico.				Essential

		Parole Board Review

		RD.76		The system should have the ability to determine eligibility of an offender to be considered for parole supervision.				Essential

		RD.77		The system should have the ability to retrieve a re-entry plan, which is developed for the purpose of providing the releasing authority a plan to review before an upcoming hearing.				Essential

		RD.78		The system should have the ability to schedule a parole hearing and set a formal date for review of an offender's status.				Essential

		RD.79		The system should have the ability to record and document any form of action, decision, or information that is to be placed among official records.				Essential

		RD.80		The system should have the ability to evaluate the offender's re-entry plan, and to make updates if necessary. 				Essential

		RD.81		The system should have the ability to capture documentation of parole hearing outcomes.				Essential

		RD.82		The system should have the ability to graphically show potential address locations presented as part of the parole investigation process.				Optional

		RD.83		The system should have the ability to graphically display the inmates eligible for parole within a specified timeframe, for the purpose of administrative planning; including the ability to graphically display the parole hearing schedule by facility or by type (such as video hearings) and date range.				Conditional

		RD.84		The system should provide a configurable workflow process to allow the parole board members to add and share notes and opinions in preparation for hearings.				Essential

		RD.85		The system should have the ability to save individual recommendations that inform the final decision whether to grant parole, grant release from parole, or revoke parole, along with the administrative ability to process accordingly.				Conditional

		RD.86		The system should have the ability to associate videos of parole hearings with the parole case.				Optional

		RD.87		The system should support the tracking of Parole Plan(s) and detailed events throughout the parole process.				Essential

		RD.88		The system should be configurable to enter the number of votes needed to either approve or deny parole based on business rules.				Essential

		RD.89		The system should have the ability to alert parole board users of offenders (both incarcerated or released on parole) who are eligible for parole review and hearings.				Essential

		RD.90		The system should have the ability support the initiation of a parole review or hearing process (e.g., Minimums, Reviews) automatically for incarcerated offenders based on business rules (e.g., when an offender is within 90 days of their minimum release date).				Essential

		RD.91		The system should have the ability to notify the required entities based on configurable triggers related to parole reviews and hearings.				Essential

		RD.92		The system should have the ability to maintain parole review and hearing information.				Essential

		RD.93		The system should have the ability to record the result of the Board decision.				Essential

		RD.94		The system should have the ability for Parole Staff to generate communications related to parole board actions.				Essential

		RD.95		The system should have the ability to scan and store any and all documentation related to parole review and hearings.				Essential

		RD.96		The system should have the ability to inform the Parole Board when information is missing from the required information for the Board Decision based on business rules.				Essential

		RD.97		The system should have the ability for a Parole Board Representative to maintain information about Offender Parole/Re-Parole Interviews.				Essential

		RD.98		The system should have the ability to schedule an Offender Parole/Re-Parole Interview to obtain information.				Essential

		RD.99		The system should have the ability to restrict the Parole Board Representative from completing the information phase until all information has been received/reviewed.				Essential

		RD.100		The system should have the ability to automatically determine if the offender's case is violent or non-violent based on business rules.				Optional

		RD.101		The system should have the ability to generate a recommended interview schedule for the Offender and appropriate Decision Makers.				Optional

		RD.102		The system should have the ability to notify required entities of the results of the Parole Decision.				Essential

		RD.103		The system should have the ability to generate a Board Action.				Essential

		RD.104		The system should have the ability to generate reports indicating the numbers and outcomes of parole decisions based on specific criteria (e.g., mins, reviews, recommendations, violent, non-violent, offense).				Essential

		RD.105		The system should have the ability to display and print a parole certificate.				Essential

		RD.106		The system should have the ability to tag offenders that are eligible for recommendation of an early discharge, provide electronic forms for submission to the court, and track the subsequent results and potential hearing dates.				Essential

		RD.107		The system should have the ability to flag offender cases based on victim, media or other sensitives based on configurable business rules.				Conditional
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17. Community Supervision

				Community Supervision

		Req #		The system should have the ability for the module to provide for the management and supervision of offenders in a community setting. This includes the initial intake, the ability to classify the type of supervision required based on individual needs and risks, ongoing supervision and reporting tasks, the creation and maintenance of agreements and conditions, the violation process, to the final release or discharge of the offender from supervision.				Prioritization				Offeror Response				Comments

		General

		CS.1		The system should have the ability for an officer and supervisor to manage/assign or re-assign a caseload from a centralized desktop.				Essential

		CS.2		The system should have the ability to obtain assessment information to assist in case planning, whether internal from another module of the OMS, or externally through a separate assessment product.				Essential

		CS.3		The system should have the ability to refer offenders to programs and assess the offender’s progress in those programs (link to Offender Programming/Scheduling).				Conditional

		CS.4		The system should have the ability to conduct periodic reviews to determine offenders’ compliance with set agreement conditions.				Optional

		CS.5		The system should have the ability to enter and track offender obligations and restitution.				Essential

		CS.6		The system should have the ability to graphically show where an offender is at with regard to specific obligations.				Optional

		CS.7		The system should have the ability to graphically show the geographical location of an officer’s caseload, and the ability to map and determine travel routes for offender reviews and supervision contacts.				Optional

		CS.8		The system should have the ability to graphically show an officer’s caseload count/percentages relative to other officer’s caseload count, for the purpose of effective distribution by the supervisor of caseload across officers.				Essential

		CS.9		The system should have the ability to complete investigations and create and provide documents to courts and the parole board or other entities electronically: Pre-Sentence investigations and diagnostic reports, executive clemency requests, parole planning documentation, and others.				Essential

		CS.10		The system should have the ability to interface with other entities for a variety of needs, such as substance testing, fingerprinting, NCIC, DNA, arrest information, and the exchange of information with other justice entities.				Conditional

		CS.11		The system should have the ability to be portable and mobile on identified platforms or devices.				Essential

		CS.12		The system should have the ability for PPD staff and District Directors (or designees) to interactively collaborate on the approval review process of the detainer and notice of charges (e.g., requests for more information).				Conditional

		CS.13		The system should have the ability to provide notification to the required entities upon release of detainer.				Conditional

		CS.14		The system should have the ability to schedule all hearing types, as determined by the NMCD.				Optional

		CS.15		The system should have the ability to notify required entities of the results of all hearings.				Optional

		CS.16		The system should have the ability to alert the required entities upon re-issue of a pre-existing detainer (a.k.a. "re-detain").				Optional

		CS.17		The system should have the ability to reposition a criminal case or a technical case at the milestone of the most advanced case whenever both types of cases exist simultaneously for a single offender.				Optional

		CS.18		The system should have the ability to notify the required entities of the results of a board action.				Conditional

		CS.19		The system should contain agreement workflow functionality that manages the review, signature and approval process, enables agreement distributions to the courts electronically, and includes triggers and alerts for the hearing officer of existing agreements. 				Conditional

		CS.20		The system should enable the use of electronic signatures for all probation and parole documents. 				Essential

		CS.21		The system should enforce data entry standards through the use of required fields and open fields that have associated alerts if not completed with specific data values. The system should allow saving of offender data even if all fields are not completed (other than required fields).				Essential

		CS.22		The system should support policy driven business processes as defined by NMCD, which includes the designation of required fields, and flagging of required/outstanding documentation, with configurable system notifications/triggers/alerts/time clocks.				Essential

		CS.23		The system should support configurable deadlines in the probation and parole process, with configurable alerts when the deadlines are nearing and have passed.				Essential

		CS.24		The system should track date/time stamps of both new and old state statutes.				Essential

		CS.25		The system should map with NCIC codes and NM statutes.				Essential

		CS.26		The system should limit the ability to edit values of defined dropdown list, managed through security-based system access.				Essential

		CS.27		The system should be able to share calendaring and email with Outlook accounts.				Conditional

		Pre-Community Supervision and Release

		CS.28		The system should have the ability to record Notification of Rights served to the offender.				Essential

		CS.29		The system should have the ability to record results of interviews in preparation for release to include but not limited to: ADA needs / reasonable accommodations / effective communication, employment plans, residence plans etc.				Essential

		CS.30		The system should have the ability to record results of pre-community supervision investigations to update risk and needs/community supervision plan (e.g., community supervision job skills, criminal history).				Essential

		CS.31		The system should have the ability to record release document approvals.				Essential

		Community Corrections

		CS.32		The system should have the ability to provide the ability to automate creation of release packets and distribute them electronically.				Conditional

		CS.33		The system should have the ability to display a list of the supervision plan components that are available for an offender.				Essential

		CS.34		The system should have the ability to alert the required entities (supervision staff member assigned to a supervision case) if a change to a supervision plan component results in a change in procedure for the offender.				Conditional

		CS.35		The system should have the ability to attach a scanned supervision plan to the supervision record.				Essential

		CS.36		The system should have the ability for a staff supervisor to review and modify an offender case, provide comments, and mark the case as reviewed.				Essential

		CS.37		The system should have the ability to maintain a list of offenders within a supervision staff member’s caseload that are due for initial/updated photographs based on business rules.				Essential

		CS.38		The system should have the ability to notify the required entities (e.g., NM State Police) each time a Megan’s Law offender’s address is updated within OMS.				Essential

		CS.39		The system should have the ability for the NM State Police to confirm that a Megan’s Law offender has reported a residence change via an electronic interface.				Conditional

		CS.40		The system should have the ability for an offender record to be flagged if an address change confirmation is not received from NM State Police within a pre-defined timeframe.				Conditional

		CS.41		The system should have the ability to maintain a list of available treatment programs.				Essential

		CS.42		The system should have the ability to attach a scanned treatment program report to the offender record.				Essential

		CS.43		The system should have the ability to attach a scanned special condition form to the offender record.				Essential

		CS.44		The system should have the ability to send the completed report to the requesting entity.				Essential

		CS.45		The system should have the ability to store a copy of the completed PPD investigation report.				Essential

		CS.46		The system should have the ability to automatically provide suggested supervision plan components based on recommendations included in documentation attached to the offender record (e.g., parole board/court rulings) and specific needs identified by the staff (assessments, classifications, re-entry plan, etc.).				Conditional

		CS.47		The system should enable the building of individual offender Supervision Plans that include goals and activities as determined by the Parole Officer and offender, each with goal domains and established dropdowns for activities and comprehensive case note tracking. 				Optional

		CS.48		The system should track offender supervision plan goal completion through date and activity tracking, restricting the closing of a goal until all identified activities are completed. 				Optional

		CS.49		The system should be able to integrate with kiosks in the probation and parole offices for purposes of self-reporting, completion of the intake packet online, and other queries and functions as defined by the NMCD.				Essential

		CS.50		The system should track all probation and parole intake activities through the use of check-lists, with the ability to generate intake reports or provide interactive dashboards to track progress toward completion and outstanding activities. 				Essential

		CS.51		The system should generate reports that highlight the amount of time offenders participate in special programs, including performance measure tracking, phase completion as defined by NMCD, dates of participation and program completion. 				Essential

		CS.52		The system should house all of the information required to complete the Flash Report of the offender’s criminal history that is provided to the FBI.				Essential

		CS.53		The system should allow defining of business rules to support decision making process for assignment of parole officer and locations for offenders.				Essential

		CS.54		The system should maintain a list of approved programs, linked to geographical area, program focus area, and current capacity/availability. 				Conditional

		CS.55		The system should enable electronic requests for program referrals, and the transmission of offender data/documents accordingly.				Essential

		CS.56		The system should enable offender reporting for probation and parole from remote locations, which may include but is not limited to phoning a IVR line, providing notifications to parole officers of the offender activity. 				Essential

		CS.57		The system should enable configurable workflow tracking of offender interactions. 				Essential

		CS.58		The system should contain robust calendaring functionality with various views, including but not limited to: individual PO, offender, and office. 				Conditional

		CS.59		The system should have the ability to automatically create financial offender obligations based on certain triggers. 				Conditional

		CS.60		The system should enable the attachment or association of the parole board certificates to an offenders case. 				Essential

		CS.61		The system should contain the following caseload management functionality: ability for supervisor to determine the capacity for their officers to take on new cases; ability to track calendaring and scheduling of offender events; ability to alert probation and parole officers (or supervisors) of specific upcoming events, with configurability to tag certain events as “critical”; and the ability to see when items are “over-due” for probation and parole officers.				Essential

		CS.62		The system should interface with the state’s sex offender registry, and track the dates of offender registration. 				Conditional

		CS.63		The system should track the durations of caseloads by PO (months-years) to be able to plan when capacity will become available.				Conditional

		CS.64		The system should be configurable to visually identify (flag/tag) the following but not limited to offender types: sex offenders, 5-20, and 5-life offenders. 				Essential

		CS.65		The system should track changes to offender locations (address) and trigger needed updates to sex offender registry, including confirmation if updates are made.				Conditional

		CS.66		The system should have GIS capability to check offender addresses for distance from known day-care centers and other community locations.				Conditional

		CS.67		The system should enable the reporting of gang/STG affiliation by probation and parole officers by selecting two STG criteria, which would trigger an alert/notification to STIU for acknowledgment.				Conditional

		CS.68		The system should generate an alert/notification if STIU does not take action on reported STG affiliation within a certain period of time.				Conditional

		Violation Processing

		CS.69		The system should enable electronic communication with the Odyssey system for probation violations.				Conditional

		CS.70		The system should distinguish between probation and parole violations, and should include automated triggers and alerts to the parole board or court as appropriate. 				Conditional

		CS.71		The system should centralize the arrest and hold process, generating the appropriate arrest and hold number based on the next number in line in order to ensure unique numbers and to avoid duplicates.				Conditional
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