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Number of inmate-on-inmate assaults with
serious injury
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Percent of release eligible female inmates
still incarcerated past their scheduled release
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Percent of prisoners reincarcerated back into
the corrections department within thirty-six
months due to new or pending charges
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Percent of prisoners reincarcerated back into
the corrections department within thirty-six
months due to technical parole violations
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Percent of absconders apprehended
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Percent of random monthly drug tests
administered to at least ten percent of the
inmate population that test positive for drug
use
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Percent of inmates receiving vocational or
educational training assigned to corrections
industries
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Administrative Services

TheAdministrative Services Division (AS@pmprises three bureaus: Budget, Financial Management
and General Services and Procurement Bureaus. ASD provides guidance, information and expertise in
the administrative support areas to ensure the New Mexico Corrections Department meets statutory,
regulatory and internal administrative requirements. A priority of the division is to ensure professional
service, excellence, accountability, an internal control stractdiiategrity in fiscal management.

Budget Bureau

TheBudget Bureawoordinates and directs the preparation and submission of the annual appropriation
request, and is responsible for the establishment and execution of the operating budget. Additionally,
the bureau provides budgetary control and analysis for the department and is responsible for compil-
ing, evaluating and reporting inmate statistical information and program performance measures.

Financial Management Bureau

TheFinancial Management Bureagnsures compliance with all Department of Finance and Administra-
tion rules and regulations, as well as those of other state and federal entities concerning expenditure
and accountability of funds. The bureau keeps the official accounting records for the department and
prepares the financial statements for the annual financial and compliance audit. The bureau is alg@e-
sponsible for federal grant financial monitoring and reporting, and the operation of the inmate trust ac-
counting system. )

General Services and Procurement Bureau Q

TheGeneral Services and Procurement Bureasists all divisions and prisons with procurement re-
lated matters, and also assists the education, addiction services, and mental health bureaus in grant ap-
plications. The bureau staff also provides assistance with radio, telecommunication, and vehicles.

_Highlights:
fMet the Office of the State Auditor deadlipne f
gualified, or o0clean, 6 opinion. The Depafrt me

ings and did not have any new findings.

1Met the statutory deadlines for preparing and submitting the Fiscal Year 2018 operating budget/and
Fiscal Year 2019 budget request to the State Budget Division and Legislative Finance Committee.

i The Departmentds tot al appr op aftera$44 aiilliob reddctoeih | f o r
General Fund during the 2016 Special Session. Despite the budget reduction, NMCD was able to balange
the budget with the assistance of a two year special appropriation which helped to cover expenses for in-
mate population growth, Hepatitis C treatment, and overtime.

TProcessed 12,563 payment vouchers, 3,941 purchase documents, 6 professional service contracts, 20
general service contracts and 6 intergovernmental agreement, and 11 memorandums of understand-

ing.




Pagell New Mexico Corrections Department

FY17 Revised Operating Budget

(in thousands of dollars)

GF Operating Budget Amount

Expenditure Category % of Total
Salaries and Benefits $139,054.4 43%
Contractual Services $55,619.1 17%
Other $128,566.6 40%
Total $323,240.1 100%

Expenditure Categories as a Percent of Total General Fund Budget

FY17NMCDRevised General Fund Appropriation

(in thousands of dollars)
Program Revised Operating Budget % of Total
Amount
Program Support $12,626.4 4%
Inmate Management $251,467.4 86%
and Control
Community Corrections $29,583.1 10%
Total $293,676.9 100.%
Expenditure Categories as a Percent of Total General Fund Budget
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FY17 Program Operating Budget (All Funding Sources)

July 1, 2016 through June 30, 2017
(in thousands of dollars)
FY17 Revised Op-
Division erating Budget FY17 Expenditures
12,405.8
Program Support $13,344.1 $
Inmate Management and
Control $265,103.1 $271,316.3
Corrections Industries $11,862.5 $12,274.9
Community Offender Man-
agement $32,930.4 $33,114.0
Total $323,240.1 $329,111.0
OELISYRAGIINBEA Ay Of dzRS aLISOAIf &dzLdLd SYSy il €

operating budget.
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General Counsel

TheOffice of General Counsahanages all le-
gal affairs for NMCD. The Office provides legal

advice on a wide variety of topics to NMCD adminis-
trators as well as to employees in the field. It also pro-

vides legal representation to NMCD or its employees in

several types of cases, including employment and labor
law, civil rights, tort claims, judgment and sentence inter-
pretation issues, and miscellaneous civil and criminal mat-

ters.

Attorneys in the Office of General Counsel also provide training to correctional officer

cadets on a regular basis and specialized training to other employees omaeded

basis. The OGC also reviews and approves professional services agreements and is

v ol

ved in negotiating many of NMCDOs

m

ties include reviewing and approving NMCD policies and procedures, providing re-
sponses to requests made pursuant to the Inspection of Public Records Act, respondil

numerous subpoenas, and supervising

Highlights:

Represented NMCD in 2 disciplinary arbitrations, and in 4 State Personne
appeals of employee disciplinary actions.

Defended NMCD in 54 inmate pro se civil-lsuits.

Represented NMCDOG6s interests at t
lative Committee.

Prepared a written bill analysis for each of the numerous bills impacting N
dur i ng t hdaydegislative sedson. 6 0

Reviewed, gathered documents, and responded in writing to more than 26
spection of Public Records Act (0O

Reviewed numerous investigative reports and proposed employee discipli
actions for legal sufficiency.

N N



Pagels The Training Academy Division is responsible for the recruitment, assessmen
selection, and training of all new Correctional Officers (CO) and Probation/
Parole Officers (PPO)n addition, the Academy provides advanced training
to all existing staff to ensure that the New Mexico Corrections Department is
operating at the highest industry standards.

Trammg Academy The common core competencies shared between correctional officers
and probation/parole officers were identified and are delivered in
a joint setting.Training on specific job competencies are delivered
separately to CO and PPO cadet3oint training creates more wadunded
corrections professionals and fosters mutual respect between the two Divi-
sions.

In 2017, between six (6) satellite academy locations and the primary Academy in Santa Fe, over 225 Correc
IS E—— - tional Professionals were trained and delivered to their respective
Divisions; Adult Prisons Division and Probation and Parole Division.

1 The Advanced Training Section, led by Paul Naumann, delivers qual-
ity training not only to post A
custodydé6 personnel, provided tr
through the Corrections 101 class. This class covers policy and pro-
1| cedure, inmate contact, defensive tactics, office safety and other
topics to orient new personnel on working with and around inmates.
The Advanced Training Section trained approximately 45 new inter-
nal affairs investigators to augment the Office of Professional Stan-
dards (I.A.) by investigating local level allegations of staff miscon-
dduct. Training staff to become trainers (T for T) to force multiply the
efforts of the Academy produced over 20 new trainers within the
Agency. They also trained over 200 Probation/Parole officers as new Taser users or in annual refresher.

Finally, after approximately a year in review, the implementation of the Certification by Waiver Program
(CBW) was launched in July of 2017. This program allows previously state certified correctional officers, frot
any state, or county certified detention officers the opportunity to attend two (2) week training for indoctrina-
tion into NMCD and then take a certification exam to become state certified officers. Over 60 officers, from
three (3) different classes offered in a 90 day period, have graduated from this program and assigned to a
prison facility within the state.

The International and Recruitment Section has been extremely busy
with recruiting, testing and vetting over 700 applicants throughout
the year; but also specifically for the Cibola and Torrance county
detention facilities who closed their doors for various reasons. This
allowed an opportunity for the recruitment section to conduct
screening for these facility personnel who were going to lose their
jobs; which included numerous hours of travel and overnight stays
for staff, to afford every opportunity for those who chose to mi-

grate from Cibola and Torrance counties to the NMCD. Also, per-
sons from the section have made several trips to Mexico to continue
supporting the Governordos initi
states with our border partners in Mexico. The relationship with the
Department of State/International Law Enforcement partners contin-
ues to grow and we are in currently communicating to establish an-
other contract with them to provide training and certifying correctional officers to become trainers, here in
Santa Fe, then initiate and continue the training in their respective states and facilities in Mexico.




TheCorrections Industries Divisio(CID), an agency within the New Mexico Cor- Pagel6

rections Department, was established by an act of the New Mexico Legislature in
1978. As a business, Corrections Industries is committed to maintain and expand
inmate work training programs which develop marketable skills; instill and promote
positive work ethics; minimize inmate idleness and reduce the tax burden of the
Corrections Department.

CID is a unique blend of business and government, using private industry
tools and techniques to provide a public service. The Division is financed
a revolving fund, from which all operating expenses are paid. Operations
the correctional facilities are supported by sales to state agencies, schools
and local governments, and fiot-profit organizations. Hundreds of inmates
gain work experience and training as they produce high quality, competitiv
priced products. The Division currently employs 24 staff and supervisory p
nel to manage an average of 350 inmates in 26 programs at eight differentte
cilities around the state.

The Corrections Industries Division is governed by an oversight commission with ad
sory authority. The Commi ssionds sev
governor with the advice and consent of the New Mexico Senate for staggered

030==+0070()
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terms of four years or less; the governor designates one member as the chair. g
Highlights: l'l;
1 Partnered with Bernalillo County on the operations of food services, the canteen, i

and the laundry services at the Metropolitan Detention Center. e

S

1 Expanded a joint venture program with Keefe Corporation to provide canteen
services to the inmates at all of the six statefacilities and one large county
jail providing 15 inmate labor positions form the Penitentiary of New Mexico
and provided family packaging services to the inmates at seven facilities gener-
ating more revenue for programming.

T Expanded the 00l d Maindé tours addressi
New Mexico prison riot.

Upcoming Initiatives:

Expand on the joint venture program with Keefe Corpofa-
tion to provide canteen services to the inmates at all of the
five privately-run facilities generating more revenue for
programs.

2016-2017 Members:

John Serrano, Chair, Santa Rosa, NM
Jay Armijo, Vice Chair, Williamsburg, NM
P. Robert Alexander, Santa Fe, NM
Nick Brown, Clayton, NM
Harold Foreman, Las Cruces, NM
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